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May 6, 2016

Members of the CPS Community

The CEA would like to recognize the district for developing a communications plan with the CEA for the implementation of the Rating of Impact on Student Learning (Impact Rating) in accordance with the agreement ratified this fall.  In particular, the CEA appreciates that the same resources are available to all educators in the Cambridge Public Schools.

The CEA leadership feels it is important to clarify our positions and role in the bargaining and implementation of the Impact Rating.  First, the CEA believes that the inclusion of assessment results in the evaluation system will be both harmful to the professional culture of our schools and deeply flawed in practice.  See the attached position paper that was approved by the CEA Executive Board on February 9, 2016.

Second, the CEA engaged in dialog around the interpretation and implementation of the Impact Rating with the District and we came to some agreements.  However, our role in the creation of the resources was only advisory in nature.  The first draft of the resources (video and resource packet) was shared with the CEA after midnight on the morning that they were released.

Third, after reviewing the resources, the CEA deems it necessary to respond to the resources released.  While the CEA is in agreement with much of the information presented, there are numerous components that are confusing and others that do not accurately reflect our agreement.  The CEA shared this information with the District, and the District has chosen not to modify the resources based on this feedback.  The attached document describes the issues and the CEA positions.

The CEA is open to continued conversation about the implementation of the Impact Rating, and will do our best to support our members in complying with the agreements as well as the policies and procedures put in place by the District.
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