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PREAMBLE

The parties to this agreement, the Cambridge Public Schools (“CPS”) and the Cambridge
Education Association (“Association”), firmly believe that a quality education is a fundamental
right of every child, that all children can learn and that the CPS and the Association have the
joint responsibility to preserve and foster the right of all students to succeed. We enthusiastically
share a commitment and a responsibility to provide an excellent education for all students in the
Cambridge Public Schools.

We share a responsibility and a commitment to foster an organizational culture of respect and
accountability at all levels of the CPS. We therefore commit ourselves to an ongoing value-
driven review of the contractual structures and committees that currently exist to ensure that they
are serving the interest of the partners at both the district and school levels to educate all students
to their highest capacities.

This negotiated agreement was created using an interest-based bargaining approach and, as such,
is much more than a contract that describes wages, hours and working conditions of the unit
members. This agreement is a compact that defines how we work together in the best interests of
students. It is part of a process in which the partners work together in a meaningful way and
within a time frame that provides real opportunity to shape results for students. The purpose of
this collaboration is to resolve problems, address common issues and identify opportunities for
improvement.

ARTICLE 1
RECOGNITION CLAUSE

The COMMITTEE recognizes the ASSOCIATION for the purpose of collective bargaining as
the exclusive representative of the two units consisting of all regularly appointed professional
teaching employees of the Cambridge School System, including:

Unit A. Teachers and Athletic Trainers; Nurse Educators, Registered Physical Therapists,
Occupational Therapists, and Part-Time Learning Disability Teachers.

Unit B. Ratio Salary Schedule Personnel

Unless otherwise indicated, the employees in the above units will be referred to as teachers and
references to male teachers will include female teachers and ratio schedule personnel.

This contract will exclude substitute teachers and all other employees of the Cambridge School
Department, except where specifically provided for in other articles of this Contract.



ARTICLE 2
BARGAINING PROCEDURE

A-1. Not later than October 1 of the contract year in which this Agreement expires, the
Committee agrees to enter into negotiations with the Association over a successor
Agreement in accordance with the procedure set forth herein in good faith effort to reach
agreement concerning teachers' wages, hours and other conditions of their employment.
Any agreement so negotiated will apply to all teachers, and will be reduced to writing and
signed by the Committee and the Association.

A-2.  During negotiations, the Committee and the Association will present relevant data,
exchange points of view, and make proposals and counter proposals. The Committee
will make available to the Association for inspection all pertinent public records of the
school system. Either party may, if it so desires, utilize the services of an outside
consultant and may call upon professional and lay representatives to assist in the
negotiations.

A-3. If the negotiations described in this Section A have reached an impasse, the procedure
described in Chapter 150E of the General Laws will be followed.

B. The Association and the Committee agree that each has a right to bargain for any
provision that it wished in the preparation of this contract. Each expressly waives the
right to reopen the contract for any changes unless mutually agreed upon by the
Association and the Committee.

C. TERM OF CONTRACT: This agreement shall be effective as of September 1, 2012 and
remain in effect until August 31, 2016. It is agreed that upon receipt prior to October 1,
2015, of written notice from the Association of its desire to amend this contract,
negotiations for a new contract will begin in October 2015, and that the sections thereof
will concern the period September 1, 2016, onward. Otherwise, the Contract will remain
in full force and effect from year to year.

ARTICLE 3
GRIEVANCE PROCEDURE

The purpose of the procedures set forth hereinafter is to produce prompt and equitable
solutions to those complaints, which, from time to time, may arise involving the wages, hours, or
the conditions of employment of the members. The Committee and the Association desire that
such procedure shall always be as informal and confidential as may be appropriate for the
complaint involved at the procedural level involved. Nothing herein shall prohibit teachers
and/or the Association from attempting to resolve grievances informally with appropriate
members of the Administration prior to initiating the formal procedures set forth below. The
parties are encouraged at any time before or during the grievance process to resolve problems
through informal mediation or other settlement techniques as may be appropriate.



A.  DEFINITION: A grievance shall mean a complaint by a member that there has been a
violation, misinterpretation or inequitable application of any of the provisions of this
contract. As used in this Article the term "member" shall also mean a group of members
having the same grievance.

B.  RIGHT OF THE ASSOCIATION: The Committee acknowledges the right of the
Association to participate in the processing of any grievance at any level.

C. ADJUSTMENT OF GRIEVANCES: Grievances shall be presented and adjusted in the
following manner:

Level One

All grievances which involve a question within the scope of responsibility of the
grievant's appropriate supervisor will be filed and thoroughly discussed at this level. The
grievance shall be filed in writing by the grievant and a representative of the Association with the
appropriate supervisor. The supervisor shall submit his written answer to the member and the
Association within fifteen (15) business days of the filing of the grievance.

Level Two
Administrators shall proceed directly to Level Two.

If the grievance shall not be disposed of hereunder to the member's satisfaction and the
member and the Association shall have determined to proceed further, the member and a
representative of the Association shall present a written statement of the grievance to the
Superintendent within twenty-five (25) business days of receipt of the supervisor's answer. The
Superintendent shall meet with the member and a representative of the Association in an effort to
settle the grievance, provided that the Superintendent may designate another to act in his place
and provided further, that if the Superintendent so designates another and his disposition is not
satisfactory to the member, the member and a representative of the Association shall have the
right to meet with the Superintendent. In any event, the written answer of the Superintendent to
the grievant and the Association is due no later than twenty-five (25) business days after the
filing of the grievance at this level. Provided the parties agree, Level One and/or Level Two of
the Grievance procedure may be bypassed and the grievance brought directly to Level Three.

Level Three

If the grievance shall not have been disposed of under Level Two to the member's
satisfaction and the employee and the Association shall have determined to proceed further, a
written statement of the grievance shall be presented within ten (10) business days of receipt of
the Superintendent's answer by the Association to the Committee. The written decision of the
School Committee shall be due within twenty-five (25) business days of the filing of the
grievance at the School Committee Level.



PROVISIONS APPLICABLE TO GRIEVANCES AT
LEVEL ONE, LEVEL TWO AND LEVEL THREE.

The School Committee will comply with law with respect to its obligation to furnish
information relevant to grievance processing. Each written statement of a grievance shall
include: (1) a concise statement of the facts constituting the grievance; (2) a reference to the
applicable provisions of this Contract; (3) the date upon which the act or omission giving rise to
the grievance occurred, and, if applicable, the latter date upon which the member should not be
held to have learned of the same and a concise statement of the reasons why the member should
not be held to have learned of the same earlier; and (4) the dates of all prior written
presentations, if any. Each statement under Level Two or Three shall be signed on behalf of the
Association by its President, or Vice-President, or the Chairman, or Vice-Chairman of the
Grievance Committee.

In those cases in which the event, or omission giving rise to the grievances should have
become known to the member upon the occurrence of the event or omission, the statement shall
be presented not later than the first to occur: the twentieth (20th) school day; or, fortieth (40th)
calendar day next following the date of event or omission. In those cases in which the member
affected could not reasonably be expected to have knowledge of the event or omission until some
time after its occurrence, the time for presenting the statement shall be measured from the first
date upon which the member should have known of the event or omission and the burden of
establishing a later date than the date of occurrence shall be upon the member. Any grievance
pending at the conclusion of the Contract will remain operative in the subsequent Contract period
unless settled in negotiations.

Failure by the person to whom presented to make a determination with respect to a
grievance by the time limit indicated shall be deemed a denial of the grievance.

Failure to present a proper written statement within the applicable time limit shall be
deemed a waiver of the grievance. Time limits may be extended by mutual agreement in writing.

Times for meetings to discuss grievances shall be scheduled outside of school hours
unless in the judgment of the Superintendent, in the case of a Level Two proceeding, or of the
Committee, in the case of a Level Three proceeding, a meeting during school hours is desirable
to facilitate the production of appropriate information. Attendance by members and by
Association representatives at grievance meetings held during school hours shall constitute
authorized absence without loss of pay. Members of the Grievance Committee of the
Association may also be absent during school hours without loss of pay in those instances in
which it is reasonably necessary for the investigation or processing of an alleged grievance and
for such periods as investigation or processing during school hours may reasonably require. The
Association agrees that absences during school hours shall be avoided whenever they would
interfere with the conduct of the education program and that the right to take such absence shall
not be abused. The Association shall have the right to use in its presentation at any level of this
grievance procedure any representative or representatives of its own choosing.



RECORDS

While both parties may maintain files of grievances and the disposition thereof, the
Committee shall not make any entry or file any paper in the personnel file of any employee
involved in a grievance except as may be required to implement the disposition thereof.

REPRISALS

No reprisal of any kind shall be taken by any party hereto against any person who
participates in any way in grievance proceedings by reason of such participation.

PRECEDENT

A written record shall be made of the disposition of any grievance at Level Two or Level
Three. If such disposition becomes final by acceptance by the Association, such disposition shall
apply to all future complaints based on the same or similar facts.

ARBITRATION

If a grievance involving the interpretation or application of any provision of this
Agreement shall not have been disposed of under Level Three of the grievance procedure to the
satisfaction of the member and the Association, the Association may, not later than twenty-five
(25) business days next following receipt of response to the grievance under Level Three, initiate
arbitration of the grievance under the rules then obtaining of the American Arbitration
Association. This initiation may also be made by submission under such rules. The arbitration
shall proceed under such rules except that the parties may, if they can, mutually designate the
Arbitrator.

The Arbitrator shall be without power to modify, alter, add to, or subtract from the
provisions of this Contract. The arbitrator's award, if within his jurisdiction, shall be final and
binding on both parties.

The fees of the American Arbitration Association and of the arbitrator and the expenses
of the arbitrator and the conduct of the hearing shall be shared equally by the parties but each
party shall bear its own expenses for the presentation of its case.

Arbitration pursuant to this Article shall be the exclusive remedy available to members
and the Association in the event that a grievance is not disposed of under the Grievance
Procedure.

D. ADVISORY ARBITRATION AND ALTERNATIVE DISPUTE RESOLUTION
PROCEDURES

The purpose of this provision is to provide the Association and the Committee with feedback and
advice from an advisory arbitrator regarding a specific grievance(s). While such feedback and
advice is strictly advisory in nature, it is the hope of the parties that said advisory arbitrator shall



make suggestions for resolution or disposition, which will assist the parties in improving contract
enforcement and labor relations in general. To this end, the parties agree as follows:

1.

Advisory arbitration may be proposed by either party at any stage of the
Grievance Procedure following the presentation of the grievance at Level Two.
Advisory arbitration shall only take place by mutual agreement between the
Association and the Committee.

The entire advisory arbitration procedure is non-binding except as specifically
agreed to by the parties in writing. The feedback from the advisory arbitrator
shall in no circumstance, except by mutual agreement of the parties, be referred to
in any subsequent formal arbitration with respect to any grievance.

No advisory arbitrator shall sit as the formal arbitrator in a case in which (s)he
was an advisory arbitrator.

Cases shall be presented without witnesses, briefs or transcripts. The parties shall
provide brief oral presentation of their respective claims and defenses using
documentary evidence and/or stipulations as may be appropriate. The particular
details of the process will be agreed upon in each instance by the parties and the
advisory arbitrator.

The advisory arbitrator shall provide feedback, advice and suggestions for
resolution or disposition to the Association and the Committee immediately
following the presentations of the parties unless the parties mutually agree to the
contrary.

All costs of advisory arbitration shall be shared equally by the parties, but each
party shall bear its own expenses for the presentation of its cases.

The parties may agree upon other dispute resolution methods in addition to the

foregoing in an effort to resolve grievances.

ARTICLE 4
SALARIES

The salaries of all persons covered by this Agreement are set forth in the salary schedules

attached hereto in the Appendices.

Sick Leave Buy Back

In recognition of dedicated service to the children of Cambridge, any teacher covered by
this agreement who is eligible to retire may obtain an increase in compensation in the
final year of teaching by following the established procedure.



B-1.

B-2.

In order to allow for budgeting, eligible teachers must notify the Superintendent
in writing by February 15™ of the school year at the end of which they intend to
retire under the provisions of the Massachusetts Teachers’ Retirement Act.
Exceptions to the above rule will be made only when an emergency clearly exists.
Teachers who wish to retire on a date other than the last day of the school year
must notify the Superintendent by February 15™ of the school year prior to the
expected date of their retirement.

If such notice is submitted in writing by February 15, then, upon retirement, the
teacher shall be paid the amount specified below for their accumulated unused
sick leave as of the date of retirement.

In the event that a teacher retires other than during the period between the last day
of the school year and the first day of the following school year, or at the end of
the semester for a teacher assigned to a high school program or on December 31*
for a teacher assigned to an elementary school or upper school, then there will be
a twenty percent (20%) deduction from the amount that the teacher is entitled to
as his/her sick leave buyback.

Effective 9/1/02

B-3.

B-4.

1-50 Days $46.00  51-99 Days $58.00 100+ Days $90.00

For all members of Units A&B, the maximum number of accumulated sick days
for which sick leave buyback will be permitted is 400 (four hundred) except that
all members in Units A&B hired before September 1, 2013who have accumulated
a total of 350 sick days or more as of September 1, 2013 shall be exempted from
the application of this cap for sick leave buyback purposes.

In the event a teacher dies while employed by the School Department, his/her
estate will be paid a sum equal to the number of his/her accumulated sick leave
days times the daily rate set forth in Section B-2 above.

403B Plan — Transfer Of Sick Leave Buyback

The Committee agrees to implement the use of a 403B plan in accordance with Internal
Revenue Service regulations to allow members of Units A&B to make a one-time
transfer of sick leave buyback monies at the time of retirement to a 403B plan to reduce
tax liability in accordance with Internal Revenue Service Regulations.

Increments

To be eligible to advance to the next annual salary step, teachers must complete 110 days
of paid employment in the previous school year as a regularly appointed teacher in the
Cambridge Public School Department. The 110-day rule does not apply to a person on
sabbatical leave.



E.

Direct Deposit of Paychecks

In lieu of payment of salary by paycheck, teachers may elect to have their total net pay
deposited directly into their bank accounts, subject to the rules and regulations of the
Office of the City Treasurer.

ARTICLE 5
TEACHING HOURS AND TEACHING LOAD

TIME SCHEDULE FOR STUDENTS:

Except for students covered by activities conducted during flex-time (see Section L
below), the following shall be the time schedule for students;

Elementary School/Upper School 8:25 a.m. - 2:25 p.m.
Cambridge Rindge and Latin School 8:05 a.m. - 2:30 p.m.

The above starting and closing times may be moved forward or backward up to one-half

hour, with every reasonable effort to reduce said span of time, for particular schools for the
purpose of maximizing the efficiency of school bus utilization. The Association will be
consulted prior to making any such time schedule changes.

B.

TIME SCHEDULE FOR TEACHERS:

B-1. The Committee and the Association agree that the teacher as a professional will
devote whatever time is required to maintain a high quality of education in the
Cambridge Public Schools.

B-2.  All elementary and upper school campus teachers will begin their workday fifteen
minutes prior to the starting time established for students and will end ten minutes
after the time established for the dismissal of pupils.

B-3. There will be a pool of thirty-five (35) hours per year for school curricular/staff
development, scheduled tutoring services or parent/guardian conference services.
This time will not be required during the following weeks: opening week,
Thanksgiving week, the five school days prior to the beginning of the December
vacation week, and the five school days prior to the last day of school. This pool
of thirty-five (35) hours will be scheduled by each principal/dean, subject to the
following rules:

1. Each principal/head of upper school/dean will schedule the use of such

time after consulting with the Faculty Advisory Committee in their school
building or small school at CRLS.

10



B-4.

B-5.

Principals/heads of upper schools/deans will make reasonable efforts to
give one (1) month advance notice of any scheduled meeting/event.

Principals/heads of upper schools/deans will accommodate staff who are
already enrolled in outside courses or seminars.

Principals/heads of upper schools/deans will not schedule more than three
(3) hours of such time in a week, and no session will be more than two (2)
hours in length.

Principals/heads of upper schools/deans will not schedule more than
twelve (12) hours of such time in any given month.

The hours will be contiguous with the school day.
The scheduling of such time will be exclusive of early release days (i.e. up

to two (2) such hours may be scheduled following the end of teacher
working hours on early release days)

The length of the workweek for part-time learning disability teachers (former L.
D. tutors) shall be twenty hours per week.

A.

Principals/heads of upper schools/deans can require members of the
bargaining unit who are affected by mergers, consolidations or major
program initiatives to be effective during the life of the contract to
participate in up to thirty (30) hours of mandatory staff development
and/or training, paid at the workshop participant rate, during the course of
the school year during which the contract is in effect.

Principals/heads of upper schools/deans can require all other members of
the bargaining unit to participate in up to 15 hours of mandatory staff
development and/or training, paid at the workshop participant rate, during
the course of the school year.

The training described above in sections A and B of Article 5B-5 will be
scheduled at any time during the period from the week before the start of
the school year to within five business days of the last day of the school
year and no later than June 30™, subject to the following rules:

1. Each principal/head of upper schools/dean will schedule the use of such
time after consulting with the Faculty Advisory Committee in their
school building or small school at CRLS.

2. Principals/heads of upper schools/deans will make reasonable efforts to

give one (1) month advance notice to all staff of any scheduled
sessions.

11



3. Principals/heads of upper schools/deans will accommodate staff who
are already enrolled in outside courses or seminars.

4. Such sessions will not be held on weekends.

5. When such sessions are scheduled on school days, principals/heads of
heads of upper schools/deans will not schedule more than three (3)
hours of such time in a week, and no session will exceed two (2) hours
in length.

6. When such sessions are scheduled on school days, principals/heads of
upper schools/deans will not schedule more than twelve (12) hours
of such sessions in any given month.

7. When such sessions are scheduled on school days, the hours of such
sessions will be contiguous with the school day.

8. The total number of hours that may be scheduled pursuant to Article
5B-3 and Article 5B-5 in any week when school is in session is five
(5) hours.

9. The maximum number of hours that can be required of a member of the
bargaining unit pursuant to Article 5 B-5A and Article 5 B-5B during
the course of any school year is thirty (30) hours.

Members of the bargaining unit participating in mandatory staff development
and/or training will be given the opportunity to evaluate the effectiveness of such
sessions.

Any staff development and/or training that is scheduled in addition to the time set
forth above in Article 5B-3 and Article 5B-5(A) and (B) will be voluntary.

Principals/heads of upper schools/deans will make reasonable efforts to provide a
tentative schedule of staff development and/or training contemplated for the
upcoming school year by the end of the first week that school is in session. The
parties acknowledge, recognize and agree that such schedule is subject to change
and the provision of such tentative schedule does not alter the notice requirements
set forth in Article 5, Section B, B-3(2) and Article 5, Section B, B-5(C)(2).

C. WORK YEAR FOR TEACHERS:

C-1.

The work year for personnel in Unit A shall be 183 days. The first school day for
students shall be the Tuesday following Labor Day in September. All Unit A
members shall report to work on the Tuesday, Wednesday and Thursday of the
week preceding Labor Day. One of these days shall be for classroom preparation
and the other two (2) days shall be for Unit A members to participate in
professional development and other activities as determined by the school and/or

12



C-2.

C-3.

school district. The Friday of the week preceding Labor Day shall not be a
workday for teachers. In addition thereto, the school calendar shall include not
more than five (5) days for inclement weather.

THE WORK YEAR FOR PERSONNEL IN UNIT B WILL BE AS FOLLOWS:

a. The work year for administrators on ten-month contract will be the teacher
work year plus whatever extra time is necessary to discharge the duties of
their positions. In any event elementary assistant principals working on a
ten month contract shall return to work the week before teachers return to
school, and shall be available for consultation on the telephone, and
subject to call in if specific need arises, one week after school closes in
June.

b. All personnel on an eleven-month contract (206 days) will continue on an
eleven-month contract and Directors, Assistant Principals (secondary 9-12),
Deans of Curriculum and Program (secondary 9-12), administrative
assistants, Deans of Students (secondary 9-12), Assistant Directors and
Coordinators appointed to these positions after September 1, 1973, shall
serve on an eleven month contract.

c. Personnel presently on ten-month contract will continue on ten-month
contract. Personnel in Unit B will be required to meet the minimum time
schedule adopted for teachers in Unit A, and, in addition thereto, will
remain a sufficient length of time to discharge the duties of their positions.

d.  The work year for elementary and upper school assistant principals will
consist of the minimum time scheduled for teachers in Unit A work year
plus five (5) additional days the week before teachers return to work for
the start of the school year.

All teachers will be required to attend two Parent/Guardian-Teacher-Pupil
conferences of two hours duration without additional compensation. In addition,
Principals/Heads of Upper Schools, after consulting with their Faculty Advisory
Committee, may schedule no more than two (2) additional parent/guardian
conferences, open houses or curriculum nights of two hours each in duration that
teachers are required to attend. Further all teachers will be required to schedule
five additional hours of Parent/Guardian-Teacher-Pupil conference time. Such
conferences may be scheduled at times and locations suggested by teachers after
conferring with the Parent/Guardian, with the prior approval of the Principal/Head
of Upper School. Such approval will not be unreasonably withheld. After
providing ample opportunity for staff input, the Principal/Head of Upper School
may schedule one of said five hours by allocating additional time to no more than
two of the scheduled Parent/Guardian-Teacher-Pupil conferences. At no time will
the allocation of additional time exceed one hour total.

13



D-1.

D-2.

C-4.

The intent of this section is to maximize the opportunities for teachers to have
conferences with all parents/guardians during the school year.

Early Release Days

a. Elementary students will be released at or around lunchtime six (6) times
during the school year. One such day shall be used for elementary
graduation exercises. No more than two (2) such days shall be used for
system-wide professional activities, at the discretion of the
Superintendent, and such days shall not be scheduled during the winter
months. The remaining days shall be used for school-based professional
activities. Teachers will spend such school-based days on staff
development, parent/guardian conferences, tutoring of students, or other
educationally related tasks, as designated by the Principal/Head of Upper
School. Teachers will be dismissed at the time appropriate for the school
pursuant to Section B-2.

b. Preparation periods will not be granted during release time.

Subject to the requirements of the Civil Service Regulations and the availability of
personnel, teachers will have a duty-free lunch period of the following lengths:

a. Elementary school - Grades K through 5 - thirty (30) minutes.

b. Upper school — Grades 6 through 8 — thirty (30) minutes.

C. Senior high school - thirty (30) minutes.
d. Teachers will be allowed to leave the building during their duty-free lunch
period.
PREPARATION TIME:

Personnel in Unit A will, in addition to their lunch periods, have a preparation period
during which they will not be assigned to other duties as follows:

a.

Elementary/Upper School Campus
Elementary and upper school campus teachers shall have no less than forty (40)
continuous minutes of daily, duty free preparation time.

The School Committee will indemnify a teacher in an elementary school, a
teacher in an upper school campus or a high school teacher who loses preparation
periods on the following basis: While a teacher shall not be required to use the
prep time to prepare the person providing coverage, the teacher should consult
with that person as his or her normal planning may require. The School
Committee will indemnify a teacher in an elementary/upper school or a high
school teacher not more than;

14



E-1.

Effective Date Per Hour, Pro Rata

September 1, 2012-August 31, 2016 $31.65

Payment will be made in December and June/July provided, however, that the
teacher and the principal/head of upper school certify the number of lost
preparation periods by the end of December and June for payment at the
appropriate times and provided that a current record of same is available at all
times in the office of the principal.

Secondary school teachers shall be required to be present for six (6) hours and twenty
five (25) minutes per day. Student instructional time shall be no less than 330 minutes
per day. Teachers will have one prep period per day the equivalent of one teaching
period, but no less than forty (40) minutes. All other time the teachers are required to be
in the building is assigned professional time. Assigned professional time is defined as
teachers working with teachers and/or administrators, on issues of curriculum,
professional development and other professional activities related to instruction subject to
the approval of appropriate administrators. It does not include student supervisory
activities.

Secondary school teachers shall teach 75% of the instructional day for students. It is
intended under the block schedule that secondary school teachers shall not have more
than two (2) preparations per semester or four (4) preparations per year although it is
recognized that there may be unusual instances in which scheduling demands require that
some teachers have three (3) preparations in a semester. In such event, teachers assigned
three (3) preparations shall have three (3) full instructional blocks of duty free
preparation a week and two (2) forty minute continuous duty free preparation periods a
week. All other secondary school teachers shall have two (2) full instructional blocks of
duty free preparation and three (3) forty (40) minute continuous duty free preparation
periods. In no event shall a secondary school teacher be assigned more than five (5)
preparations in a year. Secondary school teachers will, when necessary, communicate or
meet with parents/guardians of students during any duty free preparation period. All
other time the secondary school teachers are required to be in the building is assigned
professional time as defined above.

Secondary school teachers will not be required to teach more than two (2) subjects nor
more than three (3) teaching preparations within said subjects at any one time. Only in
unusual circumstances, because of the diversity of the programs offered, will exceptions
to the above be allowed. In such a case, the average class load shall not exceed fourteen
(14) students.

Exceptions to the provisions of Section D and E up to five days may be made if the
Superintendent or his designee determines that such exception is necessary for the best
interest of the student. However, exceptions which exceed five (5) days will be by
mutual agreement between the Association and the Superintendent. The Association will
be notified of such exceptions.

15



G. Teacher participation in extra-curricular activities will be strictly voluntary.

H. The Committee agrees to provide adequate personnel for the maintenance, upkeep, and
other duties in each building.

L. Any change of duty, hours or responsibility of any administrator would not be made
without good reason.

J. Subject to the approval of the Superintendent or his designee, a teacher may volunteer for
non-teaching supervisory or school operations duties or projects beyond the scope of
those normally performed. Said duties or projects shall be compensated at the following
rate per hour, pro rata.

Effective Date Rate per Hour
September 1, 2012 - August 31, 2016 $22.06

K. FLEX TIME FOR GUIDANCE COUNSELORS

1. Guidance counselors can elect to work two (2) evenings a month in order to meet
with families or for other educational purposes. Guidance counselors who
provide this service will be able to reconfigure time commensurate with the
volunteered flex time. Such arrangements for flextime scheduling must receive a
proper approval from the Superintendent or her designee.

2. Guidance counselors may be required to work up to three (3) days after the end of
the school year and three (3) days before the beginning of the school year to assist
in scheduling and other guidance activities. The principal shall first meet with the
guidance counselors as a department before May 15" to discuss the scheduling of
such dates. In exchange for performing this work either before or after the end of
the school year, guidance counselors shall be given a corresponding number of
compensatory days off during the school year arranged through the principal of
the school and/or his/her designee. Requests shall be made at least twenty-four
(24) hours in advance and approval of such days shall not be unreasonably
withheld. There shall be no restriction on when guidance counselors may use
these days (i.e., they can be used before or after a long weekend/vacation week).

L. FLEXIBLE HOURS WORK SCHEDULE

It is recognized by the parties that it may be advantageous both to individual teachers and
to the educational program of the Cambridge Public Schools to allow for flexible work
scheduling. In consideration thereof, the Association and the Committee agree as follows:

1. No members of the bargaining unit will lose a job or be reduced in time as a result

of this flex time provision during the implementation or continuation pursuant to
paragraph nine of this provision.
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An Advisory Flex Time Program Oversight Committee ("Oversight Committee")
shall be created. The Oversight Committee shall consist of two (2)
representatives of the Association and two (2) representatives of the Committee.
The Superintendent and the CEA President will jointly agree on the composition
of the Committee. The Oversight Committee shall act in an advisory capacity to
the Superintendent.

A Flex Program Proposal ("Proposal") must fall within a "Flex Time" window of
7:00 a.m. to 6:00 p.m. during the contractual work year. A flexible work hours
schedule proposal (including providing for compliance with Article 5, B-3) may
be submitted to the Superintendent by teachers and/or school or program
administrators. Individual teachers and/or administrators shall be required to
demonstrate the educational benefit to students.

Proposals shall be submitted and the Superintendent, in his discretion, may
approve such proposals for a flexible work schedule at anytime during the school
year. Once approved, a flexible work schedule shall not be modified prior to the
expiration of the approved proposal. Flexible work schedules shall be reviewed
yearly by the Oversight Committee.

A flexible hours schedule shall be the equivalent of the total work time
requirement which the individual teacher is required to work under the collective
bargaining agreement. No teacher shall be required to work non-contiguous
hours, nor shall a teacher be required to work in excess of the total hours set forth
in this contract.

Individual teachers who elect to participate in a flextime opportunity shall do so
on a strictly voluntary basis. Flextime opportunities shall be made available to
teachers on a voluntary basis through an in-house posting. In filling flextime
postings, consideration shall be given to a teacher’s certification, area of
competence, major and/or minor field of study, quality of teaching performance,
attendance record and length of service in the Cambridge School System. All
qualifications being equal, as determined solely at the discretion of the
Superintendent, the teacher with the longest service in the Cambridge School
System shall be given first choice for flextime opportunities.

Non-professional status teachers shall be eligible to participate in the flextime
program, if they receive prior approval of the Superintendent and the President of
the CEA.

If volunteers are not available or selected, then flextime opportunities shall be
posted for new teacher hiring. Any new hire positions created under this
provision shall be allowed to continue after the expiration of this provision, even
if the parties choose not to renew the terms of this flextime program.
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9. It is understood that a flexible hours work schedule is an arrangement between the
individual teacher and the Superintendent. As such, in the event said teacher
severs his/her employment during the period of the flex schedule, no member of
the bargaining unit shall be assigned to said flex schedule involuntarily.

10. The Oversight Committee shall report on the flextime program to the joint
bargaining teams of the parties during the term of the contract.

11. The fact of an individual's participation or non-participation in the flex program
shall not adversely affect his/her evaluation or result in discipline, reassignment or
transfer.

ARTICLE 6
CLASS SIZE

It is agreed that as soon as practical, considering availability of qualified personnel and
suitable classroom space, the maximum number of pupils per teacher will be as follows:

1. Elementary/Upper Schools
Kindergarten 20
Grades 1 through5 25
Grades 6 through 8 25
2. Senior High School
Science Laboratory 20
Shop/Career and Technical Education Lab 20
Academic subjects 30
3. Self-contained and/or substantially separate classes at no time shall exceed the

number set by state law.

4. To the extent possible, remedial reading classes will not exceed the maximum
recommended by the Department of Education.

5. Where educationally feasible, larger classes will be assigned larger classrooms.

6. Case load for adjustment counselors shall at no time exceed the number set by
law.

7. Within the first two weeks of each semester, guidance counselors and deans may

ask teachers to authorize overrides to permit up to five (5) additional students per
class. Such authorization will be completely voluntary.
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ARTICLE 7
SPECIALISTS AND SPECIAL PROGRAMS

A. The Committee and the Association recognize the fact that an adequate number of
competent specialists is essential to the operation of an effective educational program.

B. Special programs are deemed an important aspect of the educational program of students
and special program classes (i.e., art, music, science, etc.) will not be canceled for the day
so that specialists should act as substitute teachers in regular classes except in cases of
emergency.

C. The Committee recognizes that it must provide sufficient personnel to deliver services to
meet the goals and objectives mandated by a student’s individualized education program
(IEP) in accordance with the timelines established by federal and state law. Therefore, it
is the responsibility of the Office of Student Services (OSS) to insure that caseloads for
OSS specialists fulfilling a student’s IEP are equitable throughout the district. Caseloads
are not grievable. In accordance with Article 10, Section A, administrators are
responsible for notifying an individual specialist about his or her caseload. Further, the
administrator will provide the specialist the opportunity to discuss the caseload. After the
above-mentioned discussion, if disagreement continues, the specialist may request that
the Association President meet with the Assistant Superintendent of the Office of Student
Services or his/her designee to discuss the caseload. The Association may refer any
policy matter relating to specialist caseloads to the School Committee Subcommittee on
Special Education. The School Committee’s Subcommittee on Special Education will
review policy matters relating to specialist caseloads with the Association.

ARTICLE 8
NON-TEACHING DUTIES

The Committee and the Association acknowledge that a teacher's primary responsibility
is to teach and that his energies should, to the extent possible, be utilized to this end. Therefore,
they agree as follows:

A. Teachers will not be required to perform the following duties:

1. Non-professional assignments, including, but not limited to vacuuming carpets,
milk distribution, cafeteria supervision, sidewalks, and buses from home to
school, and school to home, except in cases of emergency as determined by the
administrator of the building.

2. Health services such as weighing and measuring pupils.

3. Collecting money from students for non-educational purposes. Although teachers

may be required to collect and transmit money to be used for educational
purposes, they will not be required to tabulate or account for such money.

19



4. Duplicating instructional and other materials, and other similar clerical functions.

Teachers will not be required to drive pupils to activities which take place away from the
school.

Teachers will perform corridor duty as stipulated by the Principal/Head of Upper School
of the building.

ARTICLE 9
TEACHER EMPLOYMENT

Full credit on the salary schedule, not to exceed six (6) years will be given for previous
outside teaching experience upon initial employment. In the case of exceptional needs,
this requirement may be waived.

Teachers with previous teaching experience in the Cambridge School System will, upon
returning to the system, receive full credit on the salary schedule for all outside teaching
experience. Teachers who have not been engaged in teaching on a full time basis will,
upon returning to the system, be restored to that step on the salary schedule on which
they would have been placed in September if they had remained in the Cambridge School
System.

Previously accumulated unused sick days will be restored to all returning regularly
appointed teachers.

Teachers who have obtained National Board Teacher Certification, any physical
therapist who holds Board Certification as a Clinical Specialist in Pediatrics
(PCS) issued by the American Board of Physical Therapy Specialties (ABPTS)
and American Physical Therapy Association (APTA), any occupational therapist
who holds Board Certification in Pediatrics (OT) or Specialty Certification in
School System (OT) issued by the American Occupational Therapy Association
(AOTA) and any speech language therapist who holds a certificate of clinical
competence (CCC-SLP) issued by the American Speech Language Hearing
Association (ASHA) will be granted a one-time fifteen (15) credits on the
teacher’s salary schedule as follows:

Bachelors will be placed as Master

Master degree will be placed at Master plus 15
Master plus 15 will be placed at Master plus 30
Master plus 30 will be placed at Master plus 45
Master plus 45 will be placed at Master plus 60

Teachers who have either a Master plus 60 credits or a Doctorate who have
obtained National Board Teacher Certification, any physical therapist who holds
Board Certification as a Clinical Specialist in Pediatrics (PCS) issued by the
American Board of Physical Therapy Specialties (ABPTS) and American
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Physical Therapy Association (APTA), any occupational therapist who holds
Board Certification in Pediatrics (OT) or Specialty Certification in School System
(OT) issued by the American Occupational Therapy Association (AOTA) and any
speech language therapist who holds a certificate of clinical competence (CCC-
SLP) issued by the American Speech Language Hearing Association (ASHA)
will be granted an annual stipend of $1,000 (one thousand dollars).

ARTICLE 10
TEACHER ASSIGNMENT

A. Teachers will be notified in writing of their programs for the coming year, including the
schools to which they will be assigned, the grades and/or subjects that they will teach,
and any special or unusual classes that they will have. Said notification where possible
will be made before the close of school in June.

B. In order to assure that pupils are taught by teachers working within their areas of
competence, teachers will not be assigned, except temporarily and for good cause,
outside the scope of their teaching certificates and/or the major or minor fields of study.

C. To the extent possible, changes in grade assignment in the elementary/upper schools and
in subject assignment in the secondary schools will be voluntary.

D. In arranging schedules for teachers who are assigned to more than one school, an effort
will be made to limit the amount of inter-school travel. Such teachers will be notified of
any changes in their schedules as soon as practicable. Teachers who are assigned to more
than one school in any one school day will receive the following rate per mile for all
inter-school driving done by them or reimbursement for the cost of public transportation.

Effective Date Rate Per Mile
September 1, 2012 - August 31, 2016 40
E. Teacher assignments will conform to applicable equal employment opportunity law with

respect to race, creed, color, religion, national origin, sex, marital status, sexual
orientation, disability, gender, gender identity, genetic information or age.

ARTICLE 11
TRANSFERS

DEFINITIONS:

TRANSFER: A transfer shall be defined as a voluntary or involuntary movement of a
teacher from one school to another (except for reassignments as defined below).

REASSIGNMENT: Reassignment is defined as placement of school-based teachers in
different grades within an elementary school, within an upper school campus, different
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subjects or houses at the high school, and placement of teachers in specialist positions
(i.e. Office of Student Services, Bilingual, Art, Music, Physical Education, Science and
Modern Language).

Although the Committee and the Association recognize that some transfer of teachers

from one school to another is unavoidable, they also recognize that frequent transfer of teachers
is disruptive of the educational process and interferes with optimum teacher performance.
Therefore, they agree as follows:

A.

B-1.

B-3

When a reduction in the number of teachers in a school is necessary, volunteers will be
transferred first.

When involuntary transfers are necessary, a teacher's certification, area of competence,
major and/or minor field of study, quality of teaching performance, and length of service
in the Cambridge School System will be considered in determining which teacher is to be
transferred.

An involuntary transfer will be made only after a meeting between the teacher involved
and the Superintendent (or his designee) at which time the teacher involved will be
notified of the reasons for the transfer. In the event that a teacher objects to the transfer
at this meeting, upon the request of the teacher, the Association will be notified and the
Superintendent (or his designee) will meet with the Association's representative to
discuss the transfer.

In all cases of involuntary transfer, when the teacher has been notified of such transfer, he
will be given an opportunity at that time to examine a list of all vacancies and to select a
position for which he believes himself qualified. Said selection will not be denied by the
Superintendent without, in his judgment, good reason. Positions being filled by
substitute teachers will be included on the list of vacancies to be shown to the transferring
teacher as being available the following September.

Once a teacher is notified of his or her involuntary transfer, he or she will be permitted
through August 15 of that year to be interviewed for any vacancy posted by that date in
accordance with Article 12, Section III. Teachers shall be entitled to be interviewed
during the ten day period from the date the notice is posted, although a teacher may also
participate in any subsequent interviews if he or she applies for the position and is not
initially selected as a result of the "ten day posting interview." Only involuntary
transferees may be interviewed during this ten day period.

Involuntarily transferred teachers, who elect to be interviewed during the ten day posting
period noted above, shall be interviewed by a team which shall consist, at a maximum, of
a principal/head of upper school, an assistant principal, a director or coordinator, a
teacher, a parent liaison, or a parent member of the school improvement council. The
Superintendent has discretion on the composition of a specific interview team, consistent
with the above.
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If recommended by the principal/head of upper school and approved by the
Superintendent, teachers shall be transferred to that position, provided, however, that the
teacher also may exercise his or her right to such "ten day posting interviews" for any
other position posted as of August 15 of that year.

Teachers desiring a transfer will submit a written request to the Superintendent and will
be given a list of all available vacancies within two weeks of said request. Upon
selection of the available vacancy desired, the teacher will submit a letter stating the
reason thereof. Such request must be submitted prior to February 15 of each school year
to be considered for the next school year. Requests must be renewed each year. All
requests will be acknowledged in writing. The Association will be notified of all newly
created positions.

In the case of all voluntary or involuntary transfers, the Superintendent shall determine
whether an interview of a potential transferee by the building administrator, directors
and/or department heads, or in accordance with Section B(3) hereof, is necessary. The
interview process used to assess the suitability of a teacher for a transfer to any school
shall be regarded as advisory to the Superintendent only.

Supervisors are responsible for notifying an individual who is to be reassigned and
providing to an individual the opportunity to discuss the reassignment. After said
discussion the teacher may request that the Association meet with the Superintendent or
his/her designee to discuss the reassignment.

Involuntarily transferred teachers who interview and are not recommended for another
position may, at the discretion of the Superintendent, and after consultation with the
President of the Cambridge Education Association, be offered an exit incentive.
Teachers who apply for and are granted this option will be granted either a half-year of
leave at full pay or a full-year of leave at half pay. A decision to accept this option shall
be irrevocable and must be accompanied by a letter of resignation or retirement to take
effect immediately upon termination of the leave. This exit incentive will not apply to
teachers who have already given notice of intent to retire or to resign.

ARTICLE 12
VACANCIES AND PROMOTIONS

Section 1.

A.

Whenever any vacancy in a professional position above the rank of a classroom teacher
occurs during the school year (September to June), it will be adequately publicized by the
Superintendent as far in advance of the appointment as possible, by means of: sending a
copy of the job notice to the CEA President, sending a copy of the job notice to each
school building for posting and by placing the notice on the Cambridge School
Department’s job posting website. When school is not in session (July and August)
notice of any such position will be forwarded to the CEA President and to all members of
Units A&B via the Cambridge Public Schools email to each unit members’ Cambridge
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Public Schools email address. No vacancy will be filled, except on a temporary basis,
within thirty (30) days from the date the notice is posted in the schools or the giving of
notification to the Association. Positions will be acting for no more than twelve (12)
calendar months before the School Committee acts to fill the positions on a regular basis
from the applicants for the advertised position. Any time spent by a person filling such a
position on a temporary or acting basis shall not be regarded as evidence of best
qualifications by that person for the posted opening.

B. All qualified teachers will be given adequate opportunity to make application for such
positions, and the Committee agrees to give due weight to the professional background
and attainments of all applicants, the length of time each has been in the school system,
and other relevant factors. In filling such vacancies, all other qualifications being equal
(such qualifications to include training, experience, teaching ability and the
Superintendent's evaluation and judgment, after taking into account the advice of the
appropriate Principal/Head of Upper School, Director, Department Head and any
advisory groups being utilized), preference will be given to qualified teachers already
employed by the Committee.

C. Appointments will conform to applicable equal opportunity employment law with respect
to race, creed, color, religion, national origin, sex, marital status, sexual orientation,
disability, gender, gender identity, genetic information or age.

D. Any Committee appointed to draft the qualifications for a position above that of a
classroom teacher, including Principal's Assistant, will include a teacher designated by
the Cambridge Education Association. All teachers will be eligible for said designation.

Section II.

Each school shall have a Principal's Assistant, except those schools having an Assistant
Principal.

Section III.

Whenever any vacancy in a Unit A bargaining unit position, which the School Committee
determines to fill on a permanent basis, occurs during the school year (September to June), it will
be adequately publicized by the Superintendent as far in advance of the appointment as possible,
by means of: emailing a copy of the job notice to the CEA President, emailing a copy of the job
notice to each school building for posting and by placing the notice on the Cambridge School
Department’s job posting website. When school is not in session (July and August) notice of any
such position will be forwarded to the CEA President and to all members of Units A&B via the
Cambridge Public Schools email to each unit members’ Cambridge Public Schools email
address. In both situations, the qualifications for the position, its duties and the rate of
compensation, will be clearly set forth. No vacancy will be filled, except on a temporary basis,
within ten (10) days from the date the notice is posted in the schools or the giving of notification
to the Association.
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ARTICLE 13
POSITIONS IN SUMMER SCHOOL, EVENING SCHOOL,
ATHLETIC COACHING AND IN FEDERAL PROGRAMS

The Association will be provided as soon as possible with a list of all openings in
summer school, in evening school, in athletic coaching and in federal programs.
Qualified teachers will submit applications in writing. Each applicant will be notified in
writing of the action taken.

Positions in the Cambridge summer and evening schools, coaching positions and
positions under the Federal program will, to the extent possible, all other qualifications
being equal, be filled first by regularly appointed teachers in the Cambridge School
System.

In filling positions in summer school, evening school, coaching positions and positions
under Federal programs, consideration will be given to a teacher's certification, area of
competence, major and/or minor field of study, quality of teaching performance,
attendance record, length of service in the Cambridge School System, and previous
experience in the aforementioned Cambridge programs/positions.

ARTICLE 14
TEACHER EVALUATION

Teacher evaluation will be based upon the performance standards and procedures agreed
upon by the Committee and the Association and approved by the Massachusetts
Department of Education. Current standards, procedures and evaluation instruments are
set forth in Appendix D of this contract.

All monitoring and observation of the work performance of a teacher will be conducted
openly and with full knowledge of the teacher. Teachers will be given a copy of any
evaluation report prepared by their evaluators. In the event of a disagreement concerning
any evaluation, the teacher involved shall have the right to apply to the Superintendent
for another evaluation to be conducted by a person designated by the Superintendent,
provided said designee was not one of the original evaluators. Such approval shall not be
unreasonably withheld. Said evaluation is to be filed in the teacher’s personnel file.

All evaluation reports shall include the number of classroom observations by supervisor
and will be verified by the teacher observed.

Any teacher with professional teacher status may be subject to annual evaluation during
any year, with the approval of the Superintendent or his/her designee. The supervisor
will provide the teacher with the reasons in writing for the annual evaluation but such
annual evaluation shall not be prompted solely by a transfer or reassignment.

The parties acknowledge the responsibilities of the Superintendent for ensuring that all
evaluators have training in the principles of supervision and evaluation, and have, or have
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H-2.

available to them, expertise in the subject matter and/or areas to be evaluated pursuant to
M.G.L. c. 71, §38 and 603 C.M.R. 35.00 ef seq.. The Committee agrees to provide the
Association with a summary of the evaluator’s training in said areas upon request.

Any proposed changes in the evaluation process will be implemented only after
negotiations between the Association and the Committee pursuant to applicable law.

Teachers-In-Charge, Teacher-Leaders and Lead Teachers may evaluate members of the
bargaining unit at the discretion of the Superintendent or her designee. In the event of a
vacancy in any of the above positions that the Superintendent decides to fill, the Teacher-
in-Charge, Teacher-Leader or Lead Teacher shall be recommended to the Superintendent
by Unit A members of the appropriate school, house or program by means of a secret
ballot election conducted by the Association within 20 days of the closing date of the
posting for such vacancy. Ifthe Association makes no recommendation within such 20
days, the Superintendent may proceed to fill the position. Individuals appointed to such
positions may serve for a period of up to three years at the Superintendent’s discretion,
and may be re-elected by the appropriate body and reappointed by the Superintendent
thereafter. It is understood that the election is advisory only, and that the final decision
on such appointments rests with the Superintendent.

The Evaluation Process Working Committee shall be co-chaired by the CPS Executive
Director of Human Resources and the President of the CEA. In addition, the working
committee shall be comprised of three (3) other Units A&B members who shall be
elected by the members of Units A&B or appointed by the CEA President and three
principals or administrators appointed by the Superintendent. The working committee
shall be in place for the duration of this contract through August 31, 2016.

The Evaluation Process Working Committee shall advise the Superintendent and the
CEA on evaluation procedures with an eye towards making improvements, as necessary,
that lead towards quality teaching and learning. The working committee will work on the
development of new evaluation forms for positions without existing, appropriate
evaluation tools, including but not limited to, school psychologists, social workers and
related service providers. The Evaluation Process Working Committee shall make
recommendations to the Superintendent on procedures and standards as set forth in
Appendix D and new evaluation forms, but adoption of the same is subject to the action
of the School Committee. The School Committee shall seek a public hearing for
comment on teacher performance standards in accordance with the provisions of
M.G.L.c. 71, §38.

ARTICLE 15
TEACHER FACILITIES

Where practical and possible in school buildings presently in use and in all new school
buildings, each school will have the following facilities:
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1. Within the constraints of the school building, teachers will be provided with
adequate space as determined by the building principal/head of upper school,
relevant department administrator in the case of an administrative department and
with the concurrence of the Facilities Director to perform their duties including
but not limited to space to store instructional materials and supplies.

2. A teacher work area containing adequate equipment and supplies to aid in the
preparation of instructional materials.

3. An appropriately furnished room, to be used as a faculty lounge. Said room will
be in addition to the aforementioned teacher work area.

4. A serviceable desk and chair for the teacher in each classroom.

5. A communication system so that teachers can communicate with the main
building office from their classroom.

6. A well-lighted, clean, operable and well-supplied male teacher rest room and a
well-lighted, clean, operable and well-supplied female teacher rest room. There
will be at least one male and one female rest room on each floor of planned

buildings.

7. A permanently enclosed dining room will be provided for the teachers in the high
school.

8. a. An adequate parking area at each school will be reserved for teachers'

cars. Decals will be provided. The School Committee will ask the Traffic
Commissioner and City Manager in coordination with the Environmental
Protection Agency to issue visitor parking permits to teachers.

b. During school hours, parking permits will be provided to non-resident
teachers and administrators whose duties require services in more than one

school in one day.

0. Every reasonable attempt will be made to remove snow from every parking lot
immediately following each storm.

The School Committee agrees to provide a workplace with adequate heating, ventilation
and lighting.

Rooms with kilns will be wet mopped after clay has been used in the area.

ARTICLE 16
USE OF SCHOOL FACILITIES

The Association will have the right to use school buildings without cost at reasonable
times for meetings. The Administrator of the building in question will be notified in
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advance of the time and place of all such meetings. Provision will be made for the
availability of the interschool phone during afternoon meetings because of possible
emergencies. The Secretary of the School Committee shall be notified at least one school
day in advance of scheduled meetings. The Association will be responsible for all
necessary custodial fees.

Bulletin board as required will be placed in each school building in the common faculty
lounge or cafeteria or place designated by the administrator and faculty representative.

An adequately secured room will be provided for the Association for its records, files and
routine operation.

Provision will be made for a seat for the Association President or his/her designee at each
School Committee meeting. The Association will be furnished with a copy of the
minutes of each Committee meeting.

ARTICLE 17
SICK LEAVE

Each member of the bargaining unit shall be granted sick leave of fifteen (15) days in any
one school year without the loss of salary. Said member shall accumulate from year to
year any unused portion of the above-specified sick leave.

Teachers joining the service after September will be granted sick leave promulgated on
the basis of one and one-half (1'2) days for each month they have been contracted to
teach up to a maximum of fifteen (15) days per year. The record of a teacher's available
sick leave will be furnished to teachers on or before November 15™ of the school year.

Personnel on eleven-month contracts will receive an additional one and one-half (1%2)
days for the eleventh month.

Sick Leave Bank

The purpose of the Sick Leave Bank is to provide additional sick leave to those staff
members who are ill and whose sick leave has been exhausted.

1. On September 1st of each school year, the School Committee will deposit 400
days in the Sick Leave Bank. It is agreed that on June 30th the bank will cease.
Any remaining days will not be added to the following September's allotment.

2. The Sick Leave Bank Committee will be composed of:

a. Three members of the Bargaining Unit
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Two members appointed from Central Administration, one of whom will
be the Superintendent or his designee.

The Sick Leave Bank Committee will decide, on a majority vote, on an allotment
of days from the Sick Leave Bank, using guidelines set forth below:

a.

All members of the Bargaining Unit are eligible to apply for days from the
bank.

An official application form (form to be approved by both parties) must be
completed. This application form is to include space for certification by a
medical doctor.

The doctor may be the personal physician of the applicant. Additional
medical information may be required by the Sick Leave Bank Committee.
The Superintendent has the right to require an examination by the City's
chief medical officer or his/her representative whose opinion as to the
nature or extent of the illness or injury will prevail.

Applicant must have exhausted personal sick leave before the effective
date of additional sick days (as per deductible clause).

The following is the number of deductible days required per years of
service.

Years  Deductible Years Deductible
1 10 days 7 4 days

2 9 days 8 3 days

3 8 days 9 2 days

4 7 days 10 1 day

5 6 days 11 or more 0 days

6 5 days

Deductible days are those days an applicant must be on unpaid leave
because of sickness or injury before Sick Leave Bank days can be
effective.

Applicants can be denied by the Sick Leave Committee if, in its opinion,
any of the following apply:

Previous abuse of personal sick leave.

ii. Insufficient medical evidence of need.
iii. Disability does not warrant absences from employment.
iv. Lack of days in the bank.

Previous use of Sick Leave Bank (applicable only when applicant
shows repeated use of Sick Leave Bank).
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g. A maximum of twenty-five (25) days per applicant may be distributed at
one time. If additional days are needed, a re-application is required,
including medical evidence of continued need.

h. A maximum of forty-five (45) days may be allotted to any one person in
any one school year.

1. If the condition exists wherein a limited number of days remain in the
bank and applications exceed this number, the following factors will be
considered by the Sick Leave Bank Committee in making a decision as to
the allocation of the days:

1. Seriousness of illness.

ii. Seniority.

i1i. Past use of Sick Bank.

iv. Financial circumstances of the individual.

] Decisions of the Sick Leave Bank Committee are final provided all of the
above provisions are met.

When a member of the Bargaining Unit who has borrowed days from the Sick
Leave Bank retires, he or she will be required to return to the Cambridge School
Committee one-half (’2) of the days granted from the Sick Leave Bank. These
days will be deducted from accumulated personal sick leave.

ARTICLE 18
TEMPORARY LEAVE OF ABSENCE

Teachers will be entitled to the following temporary leaves of absence with pay each
school year.

A-1.

A-2.

A-3.

Three (3) days personal leave may be granted subject to the approval of the
Superintendent, whose approval will not be unreasonably withheld. Application
for personal leave will be made at least twenty-four (24) hours before taking such
leave (except in cases of emergencies). The last two days of said leave shall be
deducted from sick leave allowed under Article 17. Subject to exceptions by the
Superintendent, no personal leave shall be requested or granted for the day
immediately preceding or immediately following a holiday or a vacation period.
Personal leave shall be granted for the purpose of transacting or attending to
personal affairs and situations over which the applicant has no control.

Time necessary for Association representatives to attend Massachusetts Teachers
Association and/or National Education Association conferences and conventions.

Time necessary for appearance for any legal proceedings to which the teacher is
required to attend.
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A-4. Each member of the Bargaining Unit shall be granted leave of absence without
loss of salary for five (5) consecutive days when such absence is occasioned by
the death of a relative who resided in the home of the staff member, and when
such absence is occasioned by the death of a parent, child, parent-in-law, sister or
brother whose place of residence was other than in the home of the staff member.
Leave of absence without loss of salary for not more than one (1) day shall be
granted when such absence is occasioned by the death of a grandparent,
grandchild, nephew, niece, aunt, uncle, son-in-law, daughter-in-law, sister-in-law,
or brother-in-law whose place of residence was other than in the home of the staff
member.

A-5. Necessary calendar days per school year for persons called in to temporary active
duty of any unit of the United States Reserve or the National Guard, provided
such obligation cannot be fulfilled on days when school is not in session.

A-6. Additional time may be granted for valid reasons at the discretion of the
Superintendent and the School Committee.

A-7. A teacher shall be granted a paid leave of absence for up to four (4) weeks for
caring for a newly adopted child, provided that necessary documentation is
submitted to the Superintendent in advance of the request. Said leave shall be
deducted from the teacher's accumulated sick leave.

An additional two (2) weeks may be granted at the Superintendent's discretion, with that
time deducted from the teacher's sick leave accumulation.

ARTICLE 19
EXTENDED LEAVES OF ABSENCE

A. The C.E.A President shall be granted a paid leave of absence. Notwithstanding anything
in this contract to the contrary, the President of the C.E.A. shall have the right to return to
his or her building/grade/department, provided they exist when said leave is completed.

B. A leave of absence without pay of up to two (2) years may be granted to any teacher with
professional status who joins the Peace Corps or serves as an exchange teacher, and who
is a full time participant in either program during such leave. Upon return from such
leave a teacher will receive credit on the salary schedule for all full time experience
gained during such leave of absence.

C. Military leave, in time of National Emergency, will be granted to any teacher who is
inducted or enlists in any branch of the armed forces of the United States. Upon return
from such leave, a teacher will be placed on the salary schedule at the level which he
would have achieved had he remained actively employed in the system during the period
of absence up to a maximum of three (3) years.
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A teacher may be granted a leave of absence of up to one year for health reasons, which
may be extended as appropriate. Requests for such leaves or extensions will be
submitted in writing and supported by appropriate medical documentation. Accumulated
sick leave, if any, may be applied during an approved medical leave of absence.

Any teacher whose personal illness extends beyond the period compensated may be
granted a leave of absence without pay for such time as is necessary for complete
recovery from such illness.

All benefits to which a teacher was entitled at the time his leave of absence commenced,
including unused accumulated sick leave, will be restored to him upon his return, and he
will be assigned to the same position which he held at the time said leave commenced, if
available, or if not, to a substantially equivalent position.

All requests for extended leaves of absence or non-renewals of leave under this Article
will be applied for in writing. Any teacher on approved extended leave must notify the
Superintendent by February 15", in writing, if he/she intends to return to active
employment the following school year. Failure to provide such notice will be treated by
the Cambridge Public Schools as a voluntary resignation by the teacher from his/her
position. This notification provision shall not be applicable to Article 19, Section A.

The School Committee agrees to abide by State Law and Massachusetts Commission
Against Discrimination (“MCAD”) guidelines with reference to maternity leave.

A teacher of either sex is entitled to a leave of absence without pay for the purpose of
caring for a newly-born or adopted child, subject to the following conditions and
limitations:

1. Request for such leave shall be made at least thirty (30) days prior to the date on
which said leave is to begin.

2. Such leave, and any pregnancy disability leave that involves the same child, shall
not in total impact upon any more than two (2) consecutive years.

3. Return from such leave shall be in September unless otherwise mutually agreed
to by the teacher and the Superintendent.

4. Unless otherwise mutually agreed to by the teacher and the Superintendent, a
teacher who has taken a leave pursuant to this section must actually work one full
year before being eligible for another such leave.

5. A teacher may not engage in remunerative employment inconsistent with the
purpose of this leave during the leave. "Inconsistent" shall be defined as more

than half time employment or employment during the day, outside the home.

Upon approval of the Superintendent, a professional status teacher may be granted an
extended leave of absence for up to one full school year for personal or professional

32



reasons, to take effect at a specified school year in the future. The request must be made
in writing by February 15 of the school year preceding the school year the leave is to be
effective. If made earlier, the teacher may revoke the request for changed circumstances
up to said February 15, but it shall be irrevocable thereafter. A teacher may only have
one such leave every seven (7) years.

ARTICLE 20
SABBATICAL LEAVE OF ABSENCE

Purpose:

Sabbatical leave is to provide an opportunity for the staff member to prepare for a higher
quality of service to the School Department. Such leave will be granted for the following
activities:

To engage in professional study;

To engage in research:

For travel and observation;

Acceptance of fellowships granted by accredited colleges and/or universities for
not more than one year providing that any monies received from such fellowships
shall be set off against sabbatical pay due.

P

Requirements:

1. For Study: The applicant for two semesters of leave shall outline a planned
program to consist of not less than three-fourths of a full program as defined by
the appropriate administrative authority of the college or university to be attended.
The applicant for one semester of leave shall outline a planned program equal to a
full program as defined by the appropriate administrative authority of the college
or university to be attended.

2. For Research: The applicant for one or two semesters shall outline a planned
program explaining the nature of the research, the goal and the value to the school
department.

3. For Travel and Observation: The applicant shall submit a plan stating professional
objectives to be sought.

Eligibility: Any permanent member of the professional staff who has served for seven
(7) or more consecutive years in the School Department may request said leave.
Subsequent leaves may be authorized after eligibility has been reestablished by service of
an additional consecutive seven years. Not more than two percent (2%) of the total
professional staff shall be granted sabbatical leave during any one semester.

Duration of Leave: A sabbatical leave may be granted only for one full semester or for
two full consecutive semesters.
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Application and Selection: Application shall be made to the Superintendent on the form
provided, on or before December 15, of the school year preceding that in which the leave
is to become effective. The applicant shall be given an interview by the Office of Human
Resources which shall evaluate each application on the basis of professional growth for
the staff member and potential benefit to the School System, and shall make advisory
recommendations to the Superintendent.

1. For Study: The applicant must submit his proposed plan of study, a statement of
his professional purpose, and the expected value to the School System; and
evidence of his admissions to a college or university.

2. For Research: The applicant must submit a proposal explaining the purpose of
the research and how it will be conducted, and the expected value to the School
Department.

3. For Travel and Observation: The applicant must submit a detailed itinerary of the

countries, areas, or institutions to be visited, the approximate time to be spent in
each, and a statement of his purpose for such travel and the expected value to the
School System. (In case the number of applicants exceeds that which is allowable
in any one semester, the Executive Director of the Office of Human Resources
shall recommend to the Superintendent priority on a comparative basis of value to
any needs of the School System).

Compensation: Payment of salary shall be made in accordance with the Committee for
payment of salary to all members of the professional staff, based upon the salary he
would receive were he on active status for the year in which leave is effective as follows:

1. For Study: One (1) semester - full salary. Two (2) semesters - one-half salary.
2. For Research: One (1) or two (2) semesters - one-half salary
3. For Travel: One (1) or two (2) semesters - one-half salary.

Remunerative work while on Leave: A staff member may not engage in remunerative
employment during a sabbatical leave without the approval of the Superintendent. Such
approval will not be unreasonably withheld. Exceptions to this provision are scholarships
and fellowships in the approved college or university which do not interfere with the staff
member's program of study.

Report to the Superintendent and the Staff Council: A staff member, upon the expiration
of a sabbatical leave shall submit to the Superintendent and to the Staff Council a written
report relative to the manner in which the leave was utilized. If the leave was spent in
study, a transcript from the college or university attended certifying to the successful
completion of the courses taken shall accompany the report; if in conducting research, a
written report of the research, including a description of its purpose, methodology,
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procedures, analysis, and results, and recommendation to the Superintendent. If in travel,
substantial evidence of the place and institutions visited.

Service Required After Expiration of Leave: A staff member who has been granted a
sabbatical leave shall file with the Secretary of the School Committee a written
agreement stipulating:

(1) that he will remain in the service of the School Committee for a period equal to
twice the length of his leave;

(2) that in default of this agreement he will refund to the City of Cambridge the
amount of salary received while on said leave unless it is ordered otherwise by the
School Committee.

Interruption of Leave: Interruption of the program of study or travel while on sabbatical
leave, caused by serious illness, accident, or other emergency, must be reported to the
Superintendent by registered letter mailed within ten (10) days of the interruption. The
Superintendent and the Committee shall then review the case to determine the status of
the individual concerned.

Staff member shall return to his/her position if it exists, or substantially equivalent

position.

ARTICLE 21
SUBSTITUTE TEACHERS

Every reasonable attempt will be made to secure a substitute teacher from the first day of
the regularly assigned teacher's absence. It is agreed that the Cambridge School
Department actively recruit substitutes in areas of critical shortage by making use of all
available facilities such as: news media, trade unions, Veterans Administration
vocational programs, and Massachusetts Rehabilitation Programs.

In each building the administrator shall prepare a written explanation for every substitute
describing the operation of the school facilities.

Teachers will report absences at least one (1) hour before the starting time for their
school, when possible.

ARTICLE 22
PROFESSIONAL DEVELOPMENT AND
EDUCATIONAL IMPROVEMENT

The Committee will pay the reasonable expenses (including fees, meals, lodging and/or
transportation) incurred by teachers who attend workshops, seminars, conferences, or
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C-1.

C-4.

other professional improvement sessions at the request of and with the advance approval
of the Superintendent of Schools.

When vouchers are received by the Superintendent's office, written notification will be
sent to the cooperating teacher who must accept the voucher within ten (10) days if he
wants to claim it. At the end of each semester a list of unclaimed vouchers will be sent to
the Association and Principals/Heads of Upper Schools for posting. Teachers may
request unclaimed vouchers from the Office of the Superintendent.

Tuition Reimbursement

Teachers will be eligible for tuition reimbursement for job-related educational courses.
The maximum amount of reimbursement is $1,500 per individual per contract year. To
be eligible for reimbursement, prior approval by the Principal/Head of Upper School for
the course to be taken shall be required, and a final course grade of at least “B-" shall be
required unless the course is only offered Pass/Fail, in which case a “passing” grade will
suffice. Specialists may be reimbursed for pre-approved professional seminars,
workshops and non-credit courses that are related to their required licenses after
providing a syllabus and other appropriate documentation of the seminar, workshop or
course.

The total tuition reimbursement amount shall not exceed $150,000 per year.

Requests for initial approval of tuition reimbursement shall be made to the Executive
Director of the Office of Human Resources who shall establish rules, including a review
process, for determining which requests shall be approved. Unit members who are
submitting requests for tuition reimbursement for RETELL do not need to adhere to the
semester deadlines set forth above, but such requests will be reviewed at the start of the
semester following the submission and if any monies remain unused in the tuition
reimbursement pool after all timely and fully documented tuition reimbursement requests
are processed, such RETELL tuition reimbursement requests will be processed, on a first
come, first served basis. The deadline for submission of requests for tuition
reimbursement is as follows: (a) Fall Semester — September 30™; (b) Spring Semester —
January 30™; and (c) Summer Semester — June 10™. In addition, all documentation
(including course grade reports and paid tuition request) submitted in support of
reimbursement payment must be received no later than sixty (60) calendar days following
completion of the course. Exceptions to the sixty (60) day rule, for up to an additional
sixty (60) days, will only be made if failure to comply is due to the documented delay by
the university in issuance of final paperwork. Requests that are submitted after the
deadlines detailed above will be reviewed at the start of June of each year. If any monies
remain unused in the tuition reimbursement pool after all timely and fully documented
tuition reimbursement requests are processed, such untimely, fully documented tuition
reimbursement requests will be processed, on a first come, first served basis.

Reimbursement upon completion of an approved course shall be requested on an

appropriate form determined by the School Department, with documentation of the
completed course with the minimum grade requirement.
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ARTICLE 23
PROTECTION

Teachers will immediately report in writing all cases of assault suffered by them in
connection with their employment to their immediate supervisor and to the
Superintendent. A brief written report to the teacher of specific action taken will be made
by the Superintendent and/or immediate supervisor within as reasonable time as possible.

Specifically, included, relative to this section, shall be assault by a public school student
or any other individual which can reasonably be shown to have arisen in connection with
the performance of the teacher's duties, wherever such assault may have occurred;
provided, however, full cooperation is given to the Office of the City Solicitor in the
prosecution of the case.

Any damage to a teacher's property wherever located including his or her residence
which can be reasonably shown to have been caused by Cambridge Public School
student(s) and/or other persons as a revengeful act arising out of the teacher's
performance of his or her duties shall be fully compensated by the School Department
(less insurance compensation) provided the incident is fully and promptly reported on
forms provided by the Office of the City Solicitor and provided there is full cooperation
on the part of the teacher with that Department in any prosecution.

A teacher who as a result of performance of his or her duties is sued shall be defended by
the Office of the City Solicitor provided the teacher agrees to be represented by the
Office and fully cooperates.

Whenever a teacher or any other employee covered by this Contract is assaulted by a
student or any other individual, a full and complete written report of the incident will be
forwarded to the Superintendent to be forwarded to the City Solicitor's office as soon as
possible. The incident report will be a detailed account of the assault which will include
statements from the victim and/or witnesses. Notification that a claim has been filed will
immediately be sent to the C.E.A. President. The victim will agree to fully cooperate
with the City Solicitor's Office and/or any other governmental entity should it be
necessary to prosecute in the criminal court or take action in a civil court. Given these
conditions, the City Solicitor will vigorously pursue legal action against the student,
parent and/or legal guardian or any other individual.

The City Solicitor will decide all issues of interpretation and application of this provision.

ARTICLE 24
PERSONAL INJURY BENEFITS

Whenever a teacher is absent from school as a result of personal injury because of an
accident, including an assault, not specifically caused by his own negligence and
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occurring in the scope of his employment and the performance of his duties, he shall be
paid his full salary during the period of his absence from school and such absence shall
not be charged against sick leave, subject, however, to the following conditions:

1.

If any time the teacher receives on account of the personal injury workers'
compensation benefits, the amounts received on account of Workers'
Compensation shall be deducted from the teacher's salary, irrespective of whether
the teacher is absent from school or has resumed his duties wholly or in part.

In no event shall a teacher who is so absent from school continue to receive his
full salary for a period in excess of two (2) years unless the teacher's employment
is sooner terminated by retirement, resignation or discharge and in that event, the
salary shall terminate in retirement, resignation or discharge.

The teacher must fill the appropriate form or forms as required by the Workers'
Compensation Act and the rules and regulations promulgated thereunder.

In the proper performance of their employment the Committee will reimburse teachers

for:

1.

2.

Any clothing or other personal property damaged or destroyed.

The cost of medical, surgical or hospital services (less the amount of any
insurance reimbursement) incurred as the result of any injury sustained provided
that the claim for such reimbursement is approved by the Workers' Compensation
agent of the City of Cambridge.

ARTICLE 25
INSURANCE ANNUITY AND DENTAL PLAN

Life Insurance: The Committee will pay seventy-five percent (75%) of the cost for
$2,000 term life insurance plan presently available to teachers.

Health Insurance:

1.

The following medical insurance plans are offered:

a. HMO Insurance Offerings: Employees may participate in
Blue Choice (a BC/BS HMO plan product), with benefits outlined
as attached, Harvard Community Health Plan, or other plans
available to City employees. The City will pay eighty-five percent
(85%) of the premium of all HMO plans offered by the City, and
the employee will pay fifteen percent (15%).

Employees hired to start effective September 1, 2014 or thereafter
and employees returning to employment after a separation from
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employment to start effective September 1, 2014 or thereafter will
pay a 25% health insurance contribution rate in exchange for
$400.00 being added to the base salary after the 2% wage
adjustment is applied effective on September 1, 2014 for all
employees. Such amount to be pro-rated for part-time employees.
Effective September 1, 2015, all employees currently paying 15%
for health insurance will pay a 20% health insurance contribution
rate in exchange for the additional 1.6% increase in base wages for
all employees described above. Such amount to be pro-rated for
part-time employees.

A one-time $200.00 bonus, payable to all employees on the active
payroll as of June 1, 2015, will be paid out no later than August 28,
2015. Such amount to be pro-rated for part-time employees.

It is understood and agreed, that if any portion of the health
insurance contribution rate changes set forth in the paragraphs
immediately above, which are an essential component of the
parties settlement is determined to be invalid by a tribunal of
competent jurisdiction, or if compliance or enforcement of any
such provision is in any way restrained, then the City shall have no
obligation to pay or continue in effect the additional $400.00 being
added to the base salary on September 1, 2014; the one-time
$200.00 bonus, payable to all employees on the active payroll as of
June 1, 2015, payable no later than August 28, 2015; or the
additional 1.6% being added to the base salary on September 1,
2015 (all such amounts to be pro-rated for part-time employees) set
forth in Article 25 (1)(a) which is specifically linked to the
increases in employee health contributions until such time as a
final judgment is rendered and not appealed which declares such
provisions valid or removes any restraint on their enforcement.

b. Indemnity Medical Insurance Offering: The City shall offer a BC/BS
Major Medical with Benefit Management Plan. The City will pay ninety-
nine (99%) percent of the premium of that plan.

c. If the minimum amount of the employee contribution for health
insurance changes as a result of enactment of new laws by the
legislature of the Commonwealth of Massachusetts, then the
parties will agree to reopen the collective bargaining agreement for
the period of September 1, 2006 through August 31, 2009 solely
for the purpose of discussing the impact of the new law on the
employee contribution to health insurance.

2. The City will provide a rider for coverage of unmarried, dependent children who
are full-time students up to age 25.
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Where the plan requires a second opinion, the time taken to obtain such an
opinion shall not be deducted from sick leave. It is understood that the member
shall endeavor to schedule such appointments in non-school time. A separate
account in the sick leave bank shall be established for the specific purpose of
providing whole or partial day coverage for required second opinions. An initial
contribution of twenty-five (25) days shall be allocated to fund the
aforementioned separate account and shall be repeated effective September 1 of
each school year. If this allotment is exhausted, negotiations for the purpose of
continuing the funding of said account shall commence immediately.

Eligible employees who decline City Health Insurance, but have health
insurance coverage through another source, not contributed to by the city,
are eligible to receive an annual sum of $750 payable on a monthly basis
at the rate of $62.50 per month, for as long as the individual remains
eligible for such payments in accordance with the rules and procedures
established by the City of Cambridge. This payment shall not be included
in pay for any other purpose. Employees who lose the alternative health
insurance through no fault of their own (e.g., spouse loss of job and hence
insurance) will be entitled to enroll in the City plan outside of open
enrollment periods with no waiting periods or preexisting condition
limitations. Employees can elect coverage at open enrollment without
limitation as to other coverage. Starting July 1, 2007, eligible employees
who decline City health insurance, but have health insurance coverage
through another source, not contributed to by the City, are eligible to
receive an annual sum of $900.00 (nine hundred dollars) payable on a
monthly basis at the rate of $75.00 (seventy-five dollars) per month, for as
long as the individual remains eligible for such payments in accordance
with the rules and procedures established by the City of Cambridge.
Starting July 1, 2008, eligible employees who decline City health
insurance, but have health insurance coverage through another source, not
contributed to by the City, are eligible to receive an annual sum of
$1,000.00 (one thousand dollars) payable on a monthly basis at the rate of
$83.33 (eighty-three dollars and thirty-three cents) per month, for as long
as the individual remains eligible for such payments in accordance with
the rules and procedures established by the City of Cambridge. Effective
September 1, 2014, increase annual sum of health insurance waiver from
$1,000.00 (one thousand dollars) to $1,600.00 (one thousand six hundred
dollars) payable on a monthly basis at the rate of $133.34 (one hundred
thirty-three dollars and thirty-four cents) per month.

Employee health insurance premium contributions will be made on a pre-tax
basis, in accordance with applicable law.

The City shall offer members of the bargaining unit the opportunity to participate
in a “Section 125 Flexible Spending Plan” with a cap of $5,000 for dependent
care and a cap of $5,000 for medical care, such plan to be in accordance with
applicable Internal Revenue Service regulations.
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Annuity Plan: Teachers will be eligible to participate in a "tax-sheltered" annuity plan
established pursuant to United States Public Law No. 87-370 except that the City
Treasurer and the Chief Operating Officer will set up guidelines to establish enrollment
and renewal dates and that deduction be in the same amount from each check in round
amounts; i.e., no part of a dollar.

Dental Plan: A Dental Plan will be offered effective July 1, 1983. The following
contribution, per staff member, per week, shall be made by the School Committee.

Effective Date Amount
September 1, 2012 - August 31, 2016 $13.00

Said Dental Plan shall be administered exclusively by the Cambridge Public Employees
Dental and Vision Fund.

Should the trustees of said fund inform the City and the Association that the fund
requires additional payments, the cost of these payments above $13.00 (thirteen
dollars) per week per member shall be shared on a fifty percent (50%) basis
between the employer and the employee.

ARTICLE 26
TEXTBOOKS AND INSTRUCTIONAL MATERIALS

The School Committee will continue its policy of providing sufficient funds to insure that
each pupil in classrooms has proper instructional materials, including textbooks, for his
own use.

The Committee shall annually establish, at the beginning of the school year, an
“Instructional Materials Reimbursement Account” for each member of the bargaining
unit. The purpose of this account shall be to reimburse Unit A & B members for out-of-
pocket expenses for classroom and other instructional materials used in the course of
their employment with the Cambridge Public Schools. For the period of September 1,
2013 through August 31, 2015, the annual reimbursement amount per individual shall not
be more than $450.00 (four hundred fifty dollars). Effective September 1, 2015 the
annual reimbursement amount per individual shall not be more than $400.00 (four
hundred dollars). Effective July 1, 2016, the annual reimbursement amount per
individual shall not be more than $450.00 (four hundred fifty dollars).

In consideration for reduction of instructional materials reimbursement, effective
September 1, 2015, add $50.00 (fifty dollars) to the base salary effective as of September
1, 2015.

Unit members shall be reimbursed for purchases made between July 1 and March 1 of

any year upon submission of receipts documenting such expenses on an appropriate form
as determined by the School Committee in consultation with the Association. Purchases
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may be made between the months of March 1 and July 1; however, unit members cannot
make application for reimbursement for such expenditures until after September 1* of the
new school year.

ARTICLE 27
DEDUCTIONS

The Committee agrees to deduct from the salary of its employees dues for the Cambridge
Education Association, Massachusetts Teachers Association or the National Education
Association or any combination of said Associations as said teachers individually and
voluntarily authorize the Committee to deduct, and to transmit the monies promptly to
such Associations. Teacher authorizations will be in writing on the legally permissible
form provided by the Association.

Each of the Associations named in Section A will certify to the Committee in writing the
current rate of its membership dues. Any association which will change the rate of its
membership dues will give the Committee thirty (30) days written notice prior to the
effective date of such change.

Deductions referred to in Section A above will be made in equal monthly installments
during the school year. The Committee will not be required to honor for any month's
deduction any authorizations that are delivered to it later than one (1) week prior to the
preparation of the payroll from which the deductions are to be made.

If it is mechanically feasible, the Committee agrees to deduct from teachers' salaries for
National Education Association and/or Massachusetts Teachers Association services and
programs as said teachers individually and voluntarily authorize the Committee to deduct
and to transmit the monies promptly to such Association or Associations. The procedures
governing notification to the Committee, the frequency and manner of deduction,
revocation of authorization, and the like, will be similar to those set forth above regarding
dues deductions, to the extent that those procedures are appropriate. It is expressly
understood that any deductions which a teacher may authorize the Committee to make
from his earnings will be deducted in equal installments from each paycheck received by
said teacher during the year.

Agency Service Fee: The Committee agrees to require (during the term of this
Agreement) that all employees covered by this Agreement except those employees
certified to the Committee by the Association as being members of the Association, as of
the thirtieth (30th) day of such employment or the effective date of this Agreement,
whichever is later, pay to the Association an agency service fee. This provision is
contingent upon compliance by the Association with all of the requirements, including
ratification requirements, set forth in Section 178L(6) of the General Laws, or elsewhere
in the General Laws. The Association further agrees as a condition of this provision to
admit to membership any members of the bargaining unit who may apply for
membership and to indemnify and save the School Committee harmless for any action it

42



A-1.

A-2.

A-3.

A-4.

A-5.

may take pursuant to this provision, including any claims made against it by any
employee, or group of employees.

Should the Cambridge Education Association contract for a teachers' dental plan,
independent of the City of Cambridge, the School Committee will authorize the use of its
facilities in support of a payroll deduction system.

ARTICLE 28
RECOMMENDATIONS

The Committee and the Association agree that a faculty committee in a school is an
excellent procedure for open and effective communication between a Principal/Head of
Upper School and his/her staff.

The faculty committee shall be elected on a representative basis. Such committee will
also include CEA faculty representatives and Cambridge Education Association officers
on the staff. Such committee shall meet to review and discuss mutual concerns and make
recommendations for their solution. Meetings of the faculty committee with the
Principal/Head of Upper School shall be held at least once a month during the school
year.

The faculty advisory committee will also serve as an advisor to the Principal/Head of
Upper School concerning the content for in-building early release days, including, but not
limited to, professional development activities.

For the faculty committee to function effectively, recommendations must be given due
consideration in decisions that are made. It is recognized, however, that the
Principal/Head of Upper School, by virtue of his/her position, has the ultimate
responsibility for administration of the school.

Said faculty committee shall be optional and need for such shall be determined by the
consent of the staff. A positive vote of the staff indicates that the faculty committee shall
be established.

For the life of this Contract there shall be elected by the school staff an Advisory Board
that shall meet directly with the Superintendent of Schools to discuss and advise upon
matters of curriculum, including major district-wide program initiatives, personnel and
other professional issues relating to the schools. The composition of the Advisory Board
and its meeting frequency will be agreed upon between the Superintendent and the
President of the Cambridge Education Association.

The Board has the power to pass resolutions and make recommendations, but adoption of
the same is at the discretion of the Superintendent and subject to the action of the School
Committee. This Board is to deal with general policy issues only and is not to be
confused with any type of negotiating council, bargaining group, or forum for individual
complaints.
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ARTICLE 29
GENERAL

There will be no reprisals of any kind taken against any teacher by reason of his
membership in the Association or participation in its activities.

The Committee will see that no promotional procedures are scheduled so as to be in
conflict with professional meetings of the Association.

Teachers will be entitled to full rights of citizenship and no religious or political activities
of any teacher, or the lack thereof, will be grounds for any discipline or discrimination
with respect to the professional employment of such teacher.

The Committee will, upon request, provide the Association with any public documents
which will assist the Association in developing intelligent, accurate, informed and
constructive programs on behalf of the teachers and their students.

A copy of the official Agenda of each School Committee meeting will be given to the
Association at the same time it is made available to the School Committee. A copy of the
official report of each meeting, containing public documents will be given to the
Association after the minutes are approved by the Committee.

The Association and the Committee will share equally the cost of printing an initial one
thousand two hundred and fifty (1,250) copies of this Agreement. A copy will be
supplied for each teacher. Either party may print additional copies at their own expense.

If any provisions of the Agreement or any application of the Agreement to any employee,
or group of employees, shall be found to be contrary to law, then such provision or
application shall not be deemed valid and subsisting, except to the extent permitted by
law, but all other provisions or applications will continue in full force and effect for the
duration of this Agreement.

This Agreement constitutes Committee policy and Administrative policy and
administrative regulations for the term of said Agreement with respect to commitments
contained therein, and the Committee and the Administration will carry out those
commitments and give them full force and effect as Committee policy and Administrative
regulations.

Subject to the approval of the Superintendent and scheduling problems, whenever a
member of the professional staff dies during the school year, the school involved will be
closed for a sufficient length of time to allow the staff or department members sufficient
time to attend the funeral services. Each building or department will send two (2)
representatives to attend the funeral, such representatives to be designated by the
appropriate supervisor.
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In-service academic administrative courses and workshops should be provided making
use of the personnel from colleges and universities and giving consideration to qualified
personnel from within the Cambridge School system.

Every effort will be made to equally distribute school facilities and equipment throughout
the school system.

The Association shall be notified of all special Committee meetings.

It is recognized that members of the community have the right to visit classrooms
provided they comply with published established administrative procedures in doing so,
including prior notification of the teacher involved.

No teacher with professional status shall be laid off as a result of a reduction in force if
that teacher with professional status is qualified for a position occupied by a teacher with
less seniority in the Cambridge School system, subject to the provisions of paragraph (a).

a.

No minority teacher will be laid off as a result of a reduction in force.
"Minorities" means those racial/ethnic groups defined by the City of Cambridge
School Department definitions in its racial balance plans of September 1, 1980.

The term "qualified" as used herein shall mean having on file with the Committee,
prior to any layoff notice, evidence of certification required pursuant to G.L.c. 71,
Section 38G and meeting the program requirements and other qualifications for
the position in question.

In the event of a proposed layoff, the Committee shall determine the programs
and curriculum to be retained, modified or added. The School Committee will
consult with the Cambridge Education Association concerning the qualifications
and program requirements for the retention of teachers in positions in the school
system prior to promulgating such qualifications and program requirements for
the ensuing school year.

In the event that it is determined by the School Committee that, in the application
of this Article, a teacher's qualifications render him/her ineligible for any position
held by a less senior teacher, then said teacher shall have the right to be retrained

so as to qualify for an existing position within the school system.

Retraining: The following process shall be implemented for the retraining of
staff:

1. The School Committee reserves the right to establish reasonable and
suitable methods of retraining as is required under this Article.

il. The expense of the reasonable and suitable methods of retraining shall be
borne by the School Committee.
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N-2.

iii. A teacher must have by May 15 a certification and/or a letter from the State
Department of Education stating that the teacher has completed all
requirements for certification and that the certificate of certification is in
process of being issued and/or present clear evidence that he/she shall
complete all the requirements for certification by June 30.

iv. A teacher must have successfully completed any prescribed training
program prior to the start of the school year, providing that the standards
established for the course(s) are reasonable.

V. Teachers entitled to retraining must identify, by seniority, from a list of
possible positions provided by the Superintendent, only one position for
which he or she seeks to become qualified. There shall be only one such
round of identification.

vi.  Teachers given notice of layoff shall be entitled to execute "waivers" in the
form attached hereto. (See appendix.)

vii.  Teachers on layoff status may participate in the retraining identification
process set forth above.

A teacher with professional status laid off pursuant to Section N-1 above shall have rights
as follows to vacancies occurring within the first twenty-four (24) months following the
first day of his/her layoff:

a.

Laid off teachers will be recalled to vacancies in programs in which they last
taught as listed below by seniority (last out, first back), except as prescribed in
Article 29, N-1 (¢).

Any vacancies in the programs listed below which remain unfilled after recall
within programs will be offered to laid off teachers certified for such vacancies
according to seniority, provided that the Superintendent so recommends, which
recommendation will not be unreasonably withheld.

For the purpose of this section, programs will be those programs and
qualifications determined by the School Committee in consultation with the
Cambridge Education Association pursuant to Article 29, N-1 (c).

Vacancy means any open full-time position that exists in the bargaining unit. It is
understood that the term vacancy does not apply to openings of short duration, or
of a temporary nature.

Notification of recall shall be by certified or registered mail return receipt
requested sent to the last home address listed in the teacher's personnel folder.
Any teacher who does not file an acceptance in writing of the offer of recall with
the Executive Director of Human Resources within fifteen (15) calendar days of
the delivery to said last home address shall lose all recall rights.
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f. Teachers recalled after layoff shall be placed on the salary step appropriate under
School Committee leave of absence policy and practice for teachers who have
been absent from work.

g. Unless there are extraordinary circumstances, sixty calendar days (60) notice
exclusive of customary vacation periods shall be given to any teacher before his
or her layoff.

h. Laid-off members may continue their group health, life and other similar city

benefits coverage in accordance with applicable law.

1. Any teacher on lay-off who wishes to substitute shall so inform the Office of the
Superintendent upon layoff. Such teachers shall have first preference for
substitute calls.

No teacher with professional status shall be discharged or otherwise disciplined without
just cause.

Procedures and forms for evaluation of administrators will be developed and
implemented.

The Committee will publish annually an updated seniority list prior to April 15th.

The school department shall reimburse each member of the bargaining unit who
purchases one, up to 65% of the cost of a “T” pass, up to a maximum of $60 per month.

In order to foster a stronger, more collaborative relationship with the Association, the
Cambridge School Department agrees to seek Association input before any merger or
closure of schools is recommended to the Cambridge School Committee. The purpose of
this clause is so that the Association and the administration can assist one another in
making any such merger or closure a more positive and supportive experience for our
members. This clause is not intended to diminish the administration’s managerial rights.
Nor is it intended to waive the Association’s contractual and legal rights.

A teacher in a high school will report to the Principal or Assistant Principal, Dean and, in
the elementary school, to the school Principal or Assistant Principal, and in the upper
school campus to the building Principal, Assistant Principal or Upper School
Administrator, the name of any pupil who violates rules of the school. The supervisor
may request a written report. Within ten (10) days, the supervisor will notify the teacher,
in writing, of his disposition of the case and his reasons for his decision.

During the first three (3) consecutive school years of service, the employees in the
position of occupational therapist and physical therapist will be subject to annual renewal
or non-renewal of their contracts. Once an occupational therapist or physical therapist
has started his/her fourth year of service in the Cambridge Public Schools, he/she will be
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regarded as an employee whose employment is subject to just cause and is not subject to
annual renewal/non-renewal provided that he/she has a current valid license in effect.

ARTICLE 30
NO STRIKE

During the term of this Agreement, the Association agrees that they will not cause,
condone, sanction or participate in any strike, walkout, slowdown, or work stoppage. If, during
the term of this Agreement, new state or federal legislation becomes effective which allows any
practice precluded by the preceding, the School Committee or the Cambridge Education
Association may re-open negotiations on this article.

The Association and its members individually and collectively agree that if there is a
violation of this clause, any or all teachers violating this clause will, at the discretion of the
Committee, be subject to disciplinary action, including discharge, suspension, or complete loss
of seniority, and the matter will not be arbitratable.

ARTICLE 31
SCHOOL COMMITTEE RIGHTS

Nothing in this Agreement shall be deemed to derogate from or impair any power, right or
duty heretofore possessed by the School Committee, or to change any rule or policy adopted
prior to the date of the acceptance of this Agreement, except where such right, power, duty, rule
or policy is specifically limited or changed by this Contract.

ARTICLE 32
EMERGENCIES

In the event of an emergency, the Committee shall have the right to make necessary
changes in the provisions of this Contract for the best interests of all pupils and teachers for the
duration thereof. The School Committee will consult with the Cambridge Education Association
before taking any action if possible.

New construction of school buildings which involves the demolition of buildings and the

displacement of pupils will constitute an emergency under this Article.

ARTICLE 33
VOLUNTARY CAREER CHANGE OPTION

The Committee and the Association agree to a career change option which shall include the
following features:
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The purpose of this plan is to facilitate a voluntary change in career for those teachers
desiring to afford themselves of this opportunity.

This option to facilitate retraining in another career will be available, on a voluntary basis,
to not more than fifteen (15) teachers in any year. This plan is open to specific types of teaching
personnel identified by the School Committee by January 1st of each year after consultation with
the C.E.A. To be eligible, teachers must have at least fifteen (15) full years of active full-time
service in the Cambridge Public Schools. Teachers electing this option will be granted either a
half-year leave at full pay or a full-year at half pay. A decision to elect this option shall be
irrevocable and must be accompanied by a letter of resignation or retirement to take effect
immediately upon termination of the leave. This letter must be received no later than February
15. The leave will take place effective the following September or February depending on the
option approved.

However, this option will be offered at the discretion of the School Committee.

ARTICLE 34
JOB SHARING

1-A.  For the purpose of this Agreement, job sharing will mean the occupation of a
single staff position by two (2) individuals with each assignment being half-time.
In order for a shared position to be approved, the two (2) individuals must
complete an application for such on a form mutually agreed upon by the
Committee and the Association.

1-B.  Applications for job sharing shall be filed by the teacher(s) with the Committee
and the Association prior to February 15 of the school year preceding the
effective date of job sharing. Teachers shall be informed of their job sharing
assignment prior to the close of school in June, if possible.

1-C.  The teacher partners shall be teachers with professional status in the Cambridge
School Department.

1-D. The Committee shall consult with the Association concerning the evaluation of
the program.

I-E.  No teacher in the System shall be involuntarily transferred in order to create job-
sharing positions.

I-F.  Job sharing assignments shall be for a period of one year and shall terminate at
the end of each school year.

1-G.  When a job sharing position is terminated, the teacher(s) will be assigned to the

same position which he/she left prior to job sharing, if available. If that position
is not available, he/she will be assigned to a substantially equivalent position.
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I-H.  When a teacher is being selected for job sharing by the Superintendent, the
teacher's certification, area of competence, major and/or minor fields of study,
quality of teaching performance, and the number of potential job sharing requests
in the program or building shall be the criteria used. All factors being
approximately equal, seniority shall prevail.

2. COMPENSATION:

A. Teaching salary will be pro-rated at 50%. The experience and educational step
for the teacher will be the same as he/she would be entitled to if employed on a
full-time basis. This step will determine the base salary from which the salary
fraction (50%) will be computed.

B. Seniority will accrue to a person in a job sharing position on a pro-rata basis.
C. Sick and personal leave will be pro-rated at 50%.
D. Fringe benefits will be pro-rated at 50%. The cost of the fringe benefit package

shall not exceed full family benefits for a full-time employee.

ARTICLE 35
CODE OF ETHICS

It is agreed that the NEA Code of Ethics and the Massachusetts Association of School
Committee Code of Ethics shall indicate the principles both parties adhere to.

ARTICLE 36
NEW TEACHER ORIENTATION AND TRAINING

All newly hired teachers shall be required to participate in a new teacher orientation program for
not more than twelve (12) hours duration during the week prior to the opening of school, at no
additional compensation. This orientation program will be developed by the School Department
and the Association.

In addition, all newly hired teachers shall be required to participate in a new teacher training
program developed by the School Department and the Association. This program will have a
maximum time commitment of not more than twenty-five (25) hours duration over the school
year. This program will be without additional compensation, but the School Department will
provide PDP’s and increment or Master’s Plus for incremental credit to the participants.
Individuals who are selected to serve as mentors for a new teacher under the New

Teacher Induction Program will receive a stipend of $2,000 (two thousand dollars) for
serving as a mentor to a new teacher during the new teacher’s first year in the Cambridge
Public Schools. Individuals who are selected to serve as a mentor for two or more new
teachers under the New Teacher Induction Program, during the teachers’ first year in the
Cambridge Public Schools, will receive a stipend of $2,500 (two thousand five hundred
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dollars). Individuals who are selected to serve as mentors for a new teacher under the
New Teacher Induction Program will receive a stipend of $1,000 (one thousand dollars)
for serving as a mentor to a new teacher during a new teacher’s second year in the
Cambridge Public Schools. Individuals who are selected to serve as mentors for two or
more new teachers under the New Teacher Induction Program during the teachers’
second year will receive a stipend of $1,500 (one thousand five hundred dollars).

ARTICLE 37
TEACHERS PROVIDING SERVICES TO STUDENTS PURSUANT TO THE I.D.E.A.

A. The Cambridge Public Schools and the Cambridge Education Association concur that a
full continuum of services and full range of delivery models shall be available to all
students receiving services pursuant to the Individuals with Disabilities Education Act
(IDEA), as determined by their Individualized Education Programs (IEP). The
Cambridge Public Schools and the Cambridge Education Association concur that all
students are entitled to education in regular classrooms, in accordance with the IDEA, in
the Least Restrictive Environment, and they are mutually committed to fulfilling this
objective in all schools and programs throughout the system.

B-1. The assignment of students receiving services pursuant to the IDEA to regular classrooms
in all schools and programs throughout the Cambridge School System shall be made
consistent with applicable state and federal law, the determination of the student’s TEAM
and the Cambridge school assignment policies. Nothing in this article is intended to
affect the legal rights of any student in the Cambridge Public Schools.

B-2.  All members of the bargaining units shall be eligible to participate in training programs
for educating students receiving services pursuant to the IDEA. Teachers shall be
consulted in the design, scheduling and implementation of this training. Priority shall be
given to training teachers who are assigned students receiving services pursuant to the
IDEA.

B-3.  Teachers shall not be requested nor required to perform any medical procedures (such as
clean intermittent catheterization, injections, suction, gavage feeding and drainage) or
custodial care procedures (such as diapering, toileting and tube feeding) for students.
Teachers may be required to attend training on such procedures in order to be prepared to
respond in an emergency situation. Such training shall be during the teacher’s duty day,
or the teacher shall receive compensation at the workshop rate for training taken during
non-duty time.

B-4.  The assigned regular classroom teacher during the school year or the next receiving
teacher at the end of the school year (if identified) and/or general educator representative
who has knowledge of the grade level and /or curriculum shall assist in the development
of the IEP at the TEAM meeting. Said teacher will be released from other
assignments/duties as needed for this purpose. In compliance with Article 10, Section A,
every effort will be made to identify the receiving teacher prior to the end of the school
year.

51



B-5

B-6

A regular classroom teacher has the right to request through the TEAM chairperson a
reconvening of the TEAM to review, amend, or terminate the [EP, in accordance with
applicable state and federal regulations. This meeting will be scheduled in accordance
with applicable law.

A regular classroom teacher shall be consulted prior to the selection of his/her support
staff providing services to students receiving services pursuant to the IDEA. Teachers
will be involved in interviews of such support staff. Training will be provided for such
support staff.

In an effort to enhance the advancement of the District’s effort to fulfill its goals, the
Association and the Committee will establish the following procedure to consider any
concerns of regular classroom teachers regarding students assigned to their classes who
are receiving services pursuant to the IDEA:

1. The regular classroom teacher discusses his/her concerns with the Principal/Head
of Upper School. If not resolved,

2. The regular classroom teacher discusses his/her concerns with the Director or
Assistant Director of the Office of Student Services. If not resolved,

3. The regular classroom teacher discusses his/her concerns with the Superintendent
or designee.

The parties agree that the Association and the Committee shall utilize the following
procedure to address policy issues regarding the assignment of students subject to

services pursuant to the IDEA;

1. The Superintendent and appropriate administrative staff agree to meet with the
Association to discuss any specific policy concerns.

2. The policy concerns will be reviewed by the Superintendent and other appropriate
administrative staff.

3. The Superintendent and/or other appropriate administrative staff will then hold a
follow-up meeting with the Association.
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Appendix A: Salary Schedules September 1, 2012 — August 31, 2016

The District agrees to eliminate the first step from all the lanes, effective
September 1, 2014, replacing it with a ten step system where the old step two, (subject to
agreed wage changes) becomes the new step one, old step three becomes the new step
two, etc. This change is in explicit recognition of the increased health insurance premium
costs that new members will face effective September 1, 2014. Current employees not at
the top step will be placed on the appropriate step to receive the regular dollar amount
increase (plus COLA adjustments) provided in the current step system (including those
who change lanes).

TEACHER SALARY SCHEDULE

NOTE: The following salary schedule is effective September 1, 2012 and reflects a 2.5% Increase

Step BAC MAS M15 M30 M45 M60 DOC
1 44,404.65 47,704.53 50,179.16 52,650.43 53,690.70 54,509.50 55,944.61
2 45,848.60 49,153.12 51,619.23 54,085.33 55,125.59 55,944.37 57,392.44
3 47,286.08 50,584.13 53,057.08 55,533.16 56,573.43 57,392.67 58,827.33
4 49,811.70 53,115.50 55,595.27 58,067.84 59,108.10 59,926.61 61,371.07
5 52,222.17 55,533.16 58,003.73 60,488.66 61,527.63 62,347.07 63,788.00
6 54,628.75 57,934.57 60,413.61 62,891.36 63,932.33 64,749.98 66,191.43
7 57,168.60 60,484.23 62,967.70 65,450.62 66,488.68 67,308.49 68,762.91
8 60,313.05 63,811.38 66,431.28 69,050.15 70,145.88 71,009.95 72,544.38
9 63,629.95 67,320.98 70,084.38 72,847.78 74,003.98 74,916.23 76,534.70
10 67,129.30 71,023.28 73,939.40 76,854.50 78,074.25 79,035.70 80,744.38
11 75,039.23 79,280.68 81,889.30 85,261.55 86,350.10 87,174.20 88,744.50

NOTE: The following salary schedule is effective September 1, 2013 and reflects a 2.5% Increase

Step BAC MAS M15 M30 M45 M60 DOC
1 45,514.76 48,897.14 51,433.63 53,966.69 55,032.97 55,872.24 57,343.23
2 46,994.81 50,381.95 52,909.71 55,437.46 56,503.73 57,342.98 58,827.25
3 48,468.23 51,848.74 54,383.50 56,921.49 57,987.76 58,827.48 60,298.02
4 51,056.99 54,443.39 56,985.15 59,519.53 60,585.81 61,424.77 62,905.34
5 53,527.72 56,921.49 59,453.82 62,000.87 63,065.82 63,905.75 65,382.70
6 55,994.47 59,382.93 61,923.95 64,463.64 65,530.63 66,368.73 67,846.21
7 58,597.82 61,996.33 64,541.89 67,086.88 68,150.89 68,991.20 70,481.98
8 61,820.88 65,406.66 68,092.06 70,776.40 71,899.52 72,785.20 74,357.98
9 65,220.70 69,004.00 71,836.48 74,668.97 75,854.07 76,789.13 78,448.07
10 68,807.53 72,798.86 75,787.89 78,775.86 80,026.11 81,011.59 82,762.98
11 76,915.21 81,262.69 83,936.53 87,393.09 88,508.85 89,353.56 90,963.11
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NOTE: The following salary schedule is effective September 1, 2014 and reflects a 2% Increase plus $400

Step BAC MAS M15 mM30 M45 M60 DOC
1 48,334.71 51,789.59 54,367.90 56,946.21 58,033.81 58,889.84 60,403.80
2 49,837.60 53,285.71 55,871.17 58,459.92 59,547.52 60,404.03 61,903.98
3 52,478.13 55,932.26 58,524.85 61,109.92 62,197.52 63,053.27 64,563.45
q 54,998.27 58,459.92 61,042.89 63,640.89 64,727.13 65,583.86 67,090.36
5 57,514.36 60,970.59 63,562.43 66,152.92 67,241.25 68,096.11 69,603.13
6 60,169.77 63,636.26 66,232.73 68,828.62 69,913.91 70,771.03 72,291.62
7 63,457.29 67,114.79 69,853.90 72,591.93 73,737.51 74,640.90 76,245.14
8 66,925.11 70,784.08 73,673.21 76,562.35 77,771.16 78,724.91 80,417.03
9 70,583.68 74,654.83 77,703.64 80,751.38 82,026.63 83,031.82 84,818.24
10 78,853.51 83,287.95 86,015.26 89,540.95 90,679.03 91,540.63 93,182.37

NOTE: The following salary schedule is effective September 1, 2015 and reflects $50 plus 4% Increase

Step BAC MAS M15 M30 M45 M60 DOC
1 50,320.10 53,913.17 56,594.62 59,276.06 60,407.16 61,297.43 62,871.95
2 51,883.10 55,469.14 58,158.02 60,850.31 61,981.42 62,872.20 64,432.14
3 54,629.26 58,221.55 60,917.84 63,606.32 64,737.42 65,627.40 67,197.99
q 57,250.20 60,850.31 63,536.61 66,238.52 67,368.22 68,259.22 69,825.97
5 59,866.93 63,461.42 66,156.93 68,851.03 69,982.90 70,871.95 72,439.26
6 62,628.57 66,233.71 68,934.04 71,633.77 72,762.47 73,653.87 75,235.29
7 66,047.59 69,851.38 72,700.05 75,547.61 76,739.01 77,678.54 79,346.95
8 69,654.12 73,667.44 76,672.14 79,676.84 80,934.00 81,925.91 83,685.71
9 73,459.03 77,693.03 80,863.79 84,033.43 85,359.69 86,405.10 88,262.97
10 82,059.65 86,671.46 89,507.87 93,174.59 94,358.19 95,254.25 96,961.67
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In addition to the annual step schedule specified above, teachers are eligible for additional salary steps
which are based upon completion of years of total service to the Cambridge School system. These service steps,
payable on or before December 1 of each year, are as follows;

Service Steps 9/1/12 - 8/31/16
Completion of 12 years service until the $596

completion of 15 years.

After the 15th year until the completion 1,039
of 20 years.
After the 20th year until the completion 2,505
of 25 years.
After the 25th year of service until 3,648

severance from the system.
Calculation of years of service for service steps shall be made on September 30th of each year.

Through August 31, 1985, all Committee approved leaves (paid and unpaid) will be used in the
computation toward total years of service. From September 1, 1985, only contractually specified leaves will be used
in the computation toward total years of service up to a maximum of two years. Effective September 1, 1988,
unpaid leaves, except for contractually specified unpaid medical leaves up to one year (Article 19, Section C), shall
not be included in the calculation of service.

The Service Step shall not be applicable to any member of the bargaining unit newly hired or transferred
into the unit with an employment starting date after January 1, 1995.

Master’s Equivalency for Teachers of Trade Subjects

The awarding of Master’s equivalency applies only to teachers of trade subjects (which are
currently defined as automotive, carpentry, graphic communication — print, and culinary arts) who
are appointed directly from a trade training background as opposed to an academic training
background and who have at least eight years of practical experience in their respective trade
immediately prior to being appointed a trade teacher in the Cambridge Public Schools. Master’s
equivalency would be awarded after such a trade teacher completes three full consecutive years of
service as a trade teacher within the Cambridge Public Schools.

The determination as to whether an individual is eligible for the awarding of Master’s equivalency
will be examined on a case-by-case basis and will be a determination that is made at the discretion

of the Superintendent.

Career/Technical Education

Career/Technical Education shop teachers who are required to work more than the twenty-five (25) period
per week specified in Article 5, Section E-1 of this contract will be paid the following stipends upon the condition
that they obtain and maintain personal and program certification:

$2,539 effective September 1, 2002

Career/Technical Education teachers who voluntarily teach more than three blocks per day or fifteen blocks
per week as specified in Article 5, Section E-1 of this contract will be paid a stipend of $4,000 (four thousand
dollars) per block (pro rata for less than five (5) days per week) per semester upon the condition that they obtain and
maintain personal and program certification.
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Teacher Stipends
Effective September 1, 2002

Adjustment Counselor/Mediation Specialist $1,289
Guidance Counselor 1,289
Psychologist 1,289
Registered Physical Therapist 1,289
Occupational Therapist 1,289

Special Class Teacher (Teaching mainly prototype
502.4 educable-trainable, multiple handicapped

or emotionally disturbed students.) 1,605
Pre-School Special Needs Class Teacher 2,269
Teacher-in-Charge 3,215
District-wide Instructional Support Coach 3,215
CRLS Instructional Coach 2,500
Lead Teacher/Teacher Leader 3,215
Program Facilitator 3,215
Teacher Advisory Program 2,342

Effective September 1, 2013, Teachers-in-Charge, Teacher Leaders and Lead Teachers who evaluate members of
the bargaining unit shall receive a stipend of $3,119.00 (three thousand one hundred nineteen dollars) annually per
ten summative evaluations. Such stipend will be payable upon completion of the evaluation cycle. The stipend will
be pro-rated for fewer summative evaluations, and the number of evaluations shall be at the discretion of the
Superintendent or designee.

Effective September 1, 2010 there will be the following additional teacher stipend:

School-Based k-8 Literacy and Mathematics Instructional Coach 2,500

District-wide Instructional Support Coach, CLRS Instructional Coach and School-Based K-8 Literacy and
Mathematics Instructional Coach stipends will not be pro-rated unless the employee is appointed as less than 1.0

FTE. In that event, the stipend will be pro-rated based on the individual’s total appointed FTE.

Part-Time Learning Disabilities Teachers

The part-time L.D. teachers currently working twenty hours per week shall be paid a two thirds (66.67%)
pro rata teachers salary beginning September 1, 1982. Effective this date the part-time L.D. teacher (former L.D.
tutor) shall be expected to fulfill all requirements of a regular teacher except that the length of the teaching
assignment shall continue to be twenty (20) hours per week.
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Appendix B: Salary Schedules September 1, 2012 — August 31, 2016

ADMINISTRATORS SALARY SCHEDULE

(RATIO BASED ON MAXIMUM MASTERS DEGREE)

NOTE: The following salary schedule is effective September 1, 2012

Ratio 1st Year| Ratio 2nd Year| Ratio 3rd Year| Ratio 4th Year
Assistant Principal (9-12) 1.35 107,028.91| 1.40 110,992.95| 1.45 114,956.98| 1.50 118,921.01
Assistant Principal (K-8) 1.15 91,172.78| 1.20 95,136.81| 1.25 99,100.84| 1.33 105,443.30
Coord (K-12) /Asst Director 1.20 95,136.81| 1.25 99,100.84| 1.30 103,064.88| 1.35 107,028.91
Dean of Students 1.15 91,172.78| 1.20 95,136.81| 1.25 99,100.84| 1.30 103,064.88
Director/Admin/DeanCurrProg  1.25 99,100.84| 1.30 103,064.88| 1.35 107,028.91| 1.40 110,992.95
NOTE: The following salary schedule is effective September 1, 2013

Ratio 1st Year| Ratio 2nd Year| Ratio 3rd Year| Ratio 4th Year
Assistant Principal (9-12) 1.35 109,704.63| 1.40 113,767.77| 1.45 117,830.90| 1.50 121,894.04
Assistant Principal (K-8) 1.15 93,452.10| 1.20 97,515.23| 1.25 101,578.37| 1.33 108,079.38
Coord (K-12) /Asst Director 1.20 97,515.23| 1.25 101,578.37| 1.30 105,641.50| 1.35 109,704.63
Dean of Students 1.15 93,452.10| 1.20 97,515.23| 1.25 101,578.37| 1.30 105,641.50
Director/Admin/DeanCurrProg  1.25 101,578.37| 1.30 105,641.50( 1.35 109,704.63| 1.40 113,767.77
NOTE: The following salary schedule is effective September 1, 2014

Ratio 1st Year| Ratio 2nd Year| Ratio 3rd Year| Ratio 4th Year
Assistant Principal (9-12) 1.35 112,438.73| 1.40 116,603.12| 1.45 120,767.52| 1.50 124,931.92
Assistant Principal (K-8) 1.15 95,781.14| 1.20 99,945.53| 1.25 104,109.93| 1.33 110,772.97
Coord (K-12) /Asst Director 1.20 99,945.53| 1.25 104,109.93| 1.30 108,274.33| 1.37 114,104.49
Dean of Students 1.18 98,279.78| 1.23 102,444.17| 1.28 106,608.57| 1.35 112,438.73
Director/Admin/DeanCurrProg  1.25 104,109.93| 1.30 108,274.33| 1.35 112,438.73| 1.40 116,603.12
NOTE: The following salary schedule is effective September 1, 2015

Ratio 1st Year| Ratio 2nd Year| Ratio 3rd Year| Ratio 4th Year
Assistant Principal (9-12) 1.35 117,006.48| 1.40 121,340.05| 1.45 125,673.62| 1.50 130,007.20
Assistant Principal (K-8) 1.15 99,672.18| 1.20 104,005.76| 1.25 108,339.33| 1.33 115,273.05
Coord (K-12) /Asst Director 1.20 104,005.76| 1.25 108,339.33| 1.30 112,672.90| 1.37 118,739.91
Dean of Students 1.18 102,272.33| 1.23 106,605.90| 1.28 110,939.47| 1.35 117,006.48
Director/Admin/DeanCurrProg  1.25 108,339.33| 1.30 112,672.90| 1.35 117,006.48| 1.40 121,340.05
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Appendix C: Salary Schedules September 1, 2012 - August 31, 2016

Extra Curricular Activities
Applicable only to the High School

It is understood that payment is authorized only for meetings which are conducted after the regularly
scheduled school days established under the terms of this Contract.

Payment for the months of September through December will be made at the end of December. Payment
for months of January through June will be made at the end of June.

If the school department chooses to fill any of the positions set forth below, the following rates will apply:

ADVISORS

School Newspaper $3,782.00
Yearbook 3,782.00
Wilderness Club 3,782.00
Senior Class Advisor 3,782.00
Alpine Ski Club 3,782.00
Student Council 1,769.00
National Honor Society 3,000.00
CRLS Debate Team 2,000.00
Academic Decathlon 2,000.00
Science Team 2,000.00
Chess Team 2,000.00
Student Government Advisor 2,500.00
CRLS Advanced Placement Coordinator 3,500.00
Asian Club 600.00
Black Student Union 600.00
French Club 600.00
Haitian Club 600.00
Italian Club 600.00
Junior Class Advisor 600.00
Mock Trial 600.00
Physical Fitness 600.00
Portuguese Club 600.00
Project 10 East 600.00
Spanish 600.00
United/National History 600.00
U.S. First/Robotics 600.00
Video Club 600.00
Step Team 600.00
Others 600.00

Stipends are prorated for less than full completion of club advisor duties.

Other service agreements issued by the school department during the life of this agreement will be paid at
the rates set forth in the service agreements.
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Other Salary Schedule
September 1, 2012 to August 31, 2016

A. Driver Education 19.29
B. Night School and Adult Education Teachers
a. Without experience 21.72
b. With experience 24.12
C. Summer School Teachers 30.90
D. Evening School Principal 35.37
E. Summer School Principal 37.08
F. The hourly rate for after school learning centers/extended day/homework center/after school

MCAS tutorial prep teachers will be will be $30.00 per hour.

G. The hourly rate for site coordinators will be $32.00 per hour.

Annual ten (10) month salary will be paid in twenty-four (24) equal installments, payable on the fifteenth
(15th) and last day of each month, except that when the fifteenth or last day falls on Saturday or Sunday,
the due installment will be paid on the Friday preceding.

Effective September 1, 2002, Unit A music teachers will be paid $20.31 per hour up to the maximum of

$2,342 per person per school year for night and weekend performances and rehearsals, other than P.T.A.
(Parent Teacher Association) meetings, required and approved by Central Administration.

WORKSHOP LEADER RATE

The rates for workshop leaders shall be $50.00 per contract hour.

WORKSHOP PARTICIPANT RATE

Effective for the period of September 1, 2012 through August 31, 2016, the hourly workshop participant rate will be
$40.00 per hour.

The workshop participant rate only applies to mandatory staff development and/or training under the provisions of
Article 5 B-5(A) and Article 5 B-5(B) of the contract.

CURRICULUM DEVELOPMENT

All unit members who perform curriculum development work outside of the school day which has been pre-
approved by the Superintendent or designee that results in written district curriculum that can be disseminated and

used within the school district will be paid at a rate of $30.00 per hour.

SERVICE AGREEMENTS

Reasonably substantial service agreement opportunities in excess of $1,000 shall be posted in schools.
During vacations (July and August) service agreement postings will be forwarded to the CEA President, to
each school building for posting and by placing the notice on the Cambridge School Department’s job
posting website.
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Appendix C: Salary Schedules September 1, 2013 — August 31, 2016

(GIRLS AND BOYS)

COACHES SALARIES

Athletic Coaching Stipends 09/01/13 09/01/14 09/01/15
Baseball Head Coach 6,000 6,120 6,242
Baseball Freshman Coach 2,000 2,040 2,081
Baseball JV Coach 3,700 3,774 3,849
Baseball Varsity Coach 2,000 2,040 2,081
Basketball Head Coach 6,000 6,120 6,242
Basketball Freshman Coach 2,000 2,040 2,081
Basketball JV Coach 3,700 3,774 3,849
Basketball Varsity Coach 2,000 2,040 2,081
Cheerleading (Basketball) Advisor 3,000 3,060 3,121
Cheerleading Coach 3,000 3,060 3,121
Crew Coach 3,700 3,774 3,849
Crew Head Coach 6,000 6,120 6,242
Crew Head Coach 6,000 6,120 6,242
Crew JV Coach 3,700 3,774 3,849
Crew Novice Coach 2,000 2,040 2,081
Crew Novice Coach 2,000 2,040 2,081
Cross Country Head Coach 6,000 6,120 6,242
Football Freshman Coach 2,000 2,040 2,081
Football Assistant Coach 4,600 4,692 4,786
Football Head Coach 8,800 8,976 9,156
Football JV Coach 4,600 4,692 4,786
Golf Freshman Coach 2,000 2,040 2,081
Golf Head Coach 6,000 6,120 6,242
Gymnastics Head Coach 6,000 6,120 6,242
Gymnastics Assistant Coach 2,000 2,040 2,081
Gymnastics Freshman Coach 3,700 3,774 3,849
Hockey Head Coach 6,000 6,120 6,242
Hockey JV Coach 3,700 3,774 3,849
Indoor Track Assistant Coach 3,700 3,774 3,849
Indoor Track Head Coach 6,000 6,120 6,242
Indoor Track Freshman Coach 2,000 2,040 2,081
Lacrosse Head Coach 6,000 6,120 6,242
Lacrosse Freshman Coach 2,000 2,040 2,081
Lacrosse JV Coach 3,700 3,774 3,849
Lacrosse Varsity Coach 2,000 2,040 2,081
Learn to Sail Advisor 3,800 3,876 3,954
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Outdoor Track Assistant Coach
Outdoor Track Head Coach
Outdoor Track Freshman Coach
Rugby Head Coach

Rugby JV Coach

Sailing Advisor

Sailing Novice Aide

Sailing Novice Instructor
Soccer Head Coach

Soccer Freshman Coach
Soccer JV Coach

Soccer Varsity Coach
Softball Head Coach
Softball Freshman Coach
Softball JV Coach

Softball Varsity Coach
Swimming Assistant Coach
Swimming Head Coach
Swimming Freshman Coach
Tennis Head Coach

Tennis JV Coach

Volleyball Head Coach
Volleyball Head Coach
Volleyball Freshman Coach
Volleyball Freshman Coach
Volleyball JV Coach
Volleyball JV Coach
Volleyball Varsity Assistant Coach
Volleyball Varsity Coach
Wrestling Head Coach
Wrestling Freshman Coach
Wrestling JV Coach

3,700
6,000
2,000
6,000
3,700
3,800
1,000
1,000
6,000
2,000
3,700
2,000
6,000
2,000
3,700
2,000
3,700
6,000
2,000
6,000
3,700
6,000
6,000
2,000
2,000
3,700
3,700
2,000
2,000
6,000
3,700
2,000
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3,774
6,120
2,040
6,120
3,774
3,876
1,020
1,020
6,120
2,040
3,774
2,040
6,120
2,040
3,774
2,040
3,774
6,120
2,040
6,120
3,774
6,120
6,120
2,040
2,040
3,774
3,774
2,040
2,040
6,120
3,774
2,040

3,849
6,242
2,081
6,242
3,849
3,954
1,040
1,040
6,242
2,081
3,849
2,081
6,242
2,081
3,849
2,081
3,849
6,242
2,081
6,242
3,849
6,242
6,242
2,081
2,081
3,849
3,849
2,081
2,081
6,242
3,849
2,081



Appendix C: Salary Schedules September 1, 2014 — August 31, 2016

VISUAL AND PERFORMING ARTS

Visual & Performing Arts Stipends 9/1/2014 9/1/2015
A Capella 3,000 3,060
All City Band Assistant Director 1,500 1,530
All City Band Director 1,500 1,530
All City Chorus Assistant Directors (2) 1,500 1,530
All City Chorus Director Gr 4-5 1,500 1,530
All City Chorus Director Gr 6-8 1,500 1,530
All City Orchestra Director 1,500 1,530
Band 2,000 2,040
Choreographer for Musical 2,000 2,040
CRLS Spring Play 3,000 3,060
CRLS Winter Play 3,000 3,060
Dance Company 6,000 6,120
Dance Concept 1,500 1,530
Director of CRLS Musical 5,000 5,100
Drama Festival Play 5,000 5,100
Jazz Ensembles (2) 2,000 2,040
Musical Director of CRLS Musical 4,000 4,080
Orchestra 2,000 2,040
Upper School Band Assistant Director 1,500 1,530
Upper School Band Director (Jazz, Rock or Concert Band) 1,500 1,530
Upper School Director of Musical 2,000 2,040
Upper School Movement Ensemble 1,500 1,530
Upper School Music Director of Musical 2,000 2,040
Upper School Play 2,000 2,040
Upper School Small Ensemble (Percussion, Brass, Choral, String) 1,500 1,530
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1)

Purpose of Educator Evaluation

A)

This contract language is locally negotiated and based on M.G.L., ¢.71, § 38, MGLL
c.150E; the Educator Evaluation regulations, 603 CMR 35.00 et seq.; and the Model
System for Educator Evaluation developed and which may be updated from time to time
by the Department of Elementary and Secondary Education. In the event of a conflict
between this collective bargaining agreement and the governing laws and regulations,
the laws and regulations will prevail.

The regulatory purposes of evaiuation are:

i To promote student learning, growth, and achievement by providing Educators
with feedback for improvement, enhanced opportunities for professional growth,
and clear structures for accountability;

ii) To provide a record of facts and assessments for personnel decisions;

i) To ensure that every school committee has a system to enhance the
professionalism and accountability of teachers and administrators that will enable
them to assist all students to perform at high levels; and

iv) To assure effective teaching and administrative leadership.

Definitions (* indicates definition is generally based on 603 CMR 35.02)

A)

C)

Administrator: Inclusive term that applies to all Administrators covered by this article
who are members of CEA Unit B, unless otherwise noted. Administrators may include
individuals who serve in positions involving teaching and other direct services to
students.

*Artifacts of Professional Practice: Educator developed work products and student
work samples that demonstrate the Educator's knowledge and skills with respect to
specific performance standards, and products of an Administrator's work and staff and
student work samples that demonstrate the Administrator's knowledge and skills with
respect to specific performance standards.

Caseload Educator: Educators who teach or counsel individual or small groups of
students through consultation with the regular classroom teacher, for example, school
nurses, guidance counseiors, speech and language pathologists, and some reading
specialists and speciai education teachers. :

Classroom teacher: Educators who teach preK-12 whole classes, and teachers of
special subjects as such as art, music, library, and physical education. May also include
special education teachers and reading specialists who teach whole classes.

Categories of Evidence: For Educators, multiple measures of student learning, growth,
and achievement, judgments based on observations and artifacts of professional practice
and additional evidence relevant to one or more Standards of Effective Teaching
Practice, and for Administrators multiple measures of student learning, growth, and
achievement, judgments based on observations and artifacts of professional practice and




G)

)

additional evidence relevant to one or more Standards of Effective Administrative
Leadership Practice.

*District-determined Measures: Measures of student learning, growth and achievement
related to the Massachusetts Curriculum Frameworks, Massachusetts Vocational
Technical Education Frameworks, or other relevant frameworks, that are comparable
across grade or subject level district-wide. These measures may include, but shali not be
limited to: portfolios approved commercial assessments and district-developed pre and
post unit and course assessments, and capstone projects.

*Educator(s). Inclusive term that gpplies to all classroom teachers and caseload
educatars, unless ctherwise noted.

*Educator Plan: The growth or improvement actions identified as part of each Educator’s
or Administrator's evaluation. The type of plan is determined by the Educator's or the
Administrator's career stage, overall performance rating, and the rating of impact on
student learning, growth and achievement. There shall be four types of Educator Plans:

i) Developing Educator Plan shall mean a plan developed by the Educator and
the Evaluator for one school year or less for an Educator without Professional
Teacher Status (PTS), and shall also mean a plan developed by the New
Administrator and the Evaluator for one school year or less.

iy Self-Directed Growth Plan shall mean a plan developed by the Educator for
one or two school years for Educators with PTS who are rated proficient or
exemplary, and shall also mean a plan developed by the Administrator for
Experienced Administrators who are rated proficient or exemplary.

iii) Directed Growth Plan shall mean a plan developed by the Educator and the
Evaluator of one school year or less for Educators with PTS who are rated needs
improvement, and shall also mean a plan developed by the Administrator and the
Evaluator of one school year or less for Experienced Administrators who are
rated needs improvement. There shall be a summative evaluation at the end of
the period determined by the plan and if the Educator, Educator with PTS,

- Administrator or Experienced Administrator does not receive a proficient rating
and the Educator, Educator with PTS, Administrator or Experienced
Administrator may continue on a Directed Growth Plan at the discretion of the
Evaluator or shall be placed on an Improvement Plan.

iv} Improvement Plan shall mean a plan developed by the Evaluator and Educator
of at least 45 school days and no more than one school year for Educators with
PTS who are rated unsatisfactory with goals specific to improving the Educator's
unsatisfactory performance, and shall also mean a plan developed by the
Evaluator of at least 45 school days and no more than one school year for
Experienced Administrators who are rated unsatisfactory with goals specific to
improving the Administrator’s unsatisfactory performance. In those cases where

~ an Administrator is rated unsatisfactory near the close of the school year, the

plan many include activities during the summer preceding the next school year.

*DESE: The Massachusetts Department of Elementary and Secondary Education.




J)

L)

*Evaluation: The ongoing process of defining goals and identifying, gathering, and using
information as part of a process to improve professional performance {the “formative
evaluation” and “formative assessment”) and to assess total Jjob effectiveness and make
perscnnel decisions (the “summative evaluation”).

*Evaluator: Any person designated by a superintendent who has primary or supervisory
responsibility for observation and evaluation. The superintendent is responsible for
ensuring that ail Evaluators have training in the principles of supervision and evaluation.
Each Educator and each Administrator will have one primary Evaluator at any one time
responsible for determining performance ratings.

i) Primary Evaluator shall be the person who determines the Educator's or the
Administrator’s performance ratings and evaluation.

i) Supervising Evaluator shall be the person responsible for developing the
Educator Plan, supervising the Educator's or the Administrator's progress
through formative assessments, evaluating the Educator’s or the Administrator's
progress toward attaining the Educator Plan goals, and making
recommendations about the evaluation ratings to the primary Evaluator at the
end of the Educator Plan. The Supervising Evaluator may be the primary
Evaluator or his/her designee.

iiiy Teaching Staff or Administrators Assigned to More Than One Building:
Each Educator who is assigned to more than one building will be evaluated by
the appropriate administrator where the individual is assigned most of the time.
The principal of each building in which the Educator serves must review and sign
the evaluation, and may add written comments. in cases where there is no
predominate assignment, the superintendent will determine who the primary
evaluator will be. The Superintendent or designee will determine who the
primary evaluator is for each Administrator who is assigned to more than one
building.

iv) Notification: The Educator or the Administrator shall be notified in writing of
his/her primary Evaluator and supervising Evaluator, i any, at the outset of each
new evaluation cycle. The Evaluator(s) may be changed upon notification in
writing to the Educater or the Administrator.

Evaluation Cycle: A five-component process that all Educators and ail Administrators
follow consisting of 1) Self-Assessment; 2) Goal-setting and Educator Plan development:
3} Implementation of the Plan; 4) Formative Assessment/Evaluation; and 5) Summative
Evaluation.

*Experienced Educator. An educator with Professional Teacher Status (PTS).

Experienced Administrator: An administrator who has completed three school years in
the same position in the district.

*Family: Includes students’ parents, legal guardians, foster parents, or primary
caregivers.




P)

R)

S)

W)
X)

*Formative Assessment: The process used to assess progress towards aitaining goais
set forth in Educator plans, performance on standards, or both. This process may take
place at any time(s) during the cycle of evaluation, but typically takes place at mid-cycle.

*Formative Evaluation: An evaluation conducted approximately mid-cycle which is used
to arrive at a rating on progress towards attaining the goals set forth in the Educator Plan
and performance on Standards and Indicators of Effective Teaching Practice, and an
evaluation which is used to arrive at a rating on progress towards attaining the goals set
forth in the Educator Plan, performance on Standards and Indicators of Effective
Administrative Leadership Practice.

*Goal: A specific, actionable, and measurabie area of improvement as set forth in an
Educator’s plan. A goal may pertain to any or all of the following: Educator or
Administrator practice in relation to Performance Standards, Educator or Administrator
practice in relation to indicators, or specified improvement in student learning, growth and
achievement. Goals may be developed by individual Educators or by individual
Administrators, by the Evaluator, or by teams, départments, or groups of Educators or
groups of Administrators who have the same role.

*Measurable: That which can be classified or estimated in relation to a scale, rubric, or
standards.

Multiple Measures of Student Learning: Measures must include a combination of
classroom, school and district assessments, student growth percentiles on state
assessments, if state assessments are available, and student MEPA gain scores.

New Administrator: An administrator who has not completed three years in the position
in the district.

*Observation: A data gathering process that includes notes and judgments made during
one or more classroom, school or worksite visits(s) of any duration by the Evaluator and
may include examination of artifacts of practice including student work. Classroom or
worksite observations conducted pursuant to this article must result in feedback to the
Educator or the Administrator. Classroom observations will be at least a minimum of ten
(10) minutes in length.

Parties: The parties to this agreement are the Committee and the Association.

*Performance Rating: Describes the Educator's or the Administrator's performance on
each performance standard and overall. There shall be four performance ratings:

*  Exemplary: the Educator's or the Administrator's performance consistently and
significantly exceeds the requirements of a standard or overall. The rating of
exemplary on a standard indicates that practice significantly exceeds proficient
and could serve as a model of practice on that standard district-wide.

* Proficient: the Educators or the Administrator's performance fully and
consistently meets the requirements of a standard or overall. Proficient practice
is understood to be fully satisfactory.

* Needs Improvement: the Educator's or the Administrator's performance on a
standard or overall is below the requirements of 2 standard or overall, but is not




BB)

cC)

considered o be unsatisfactory at this time. fmprovement is necessary and
expected.

#  Unsatisfactory: the Educator's or the Administrator’s performance on a standard
or overall has not significantly improved following a rating of needs improvement,
or the Educator's or the Administrator's performance is consistently below the
requirements of a standard or overall and is considered inadequate, or both.

*Performance Standards: Locally developed standards and indicators pursuant o
M.G.L. ¢. 71, § 38 and consistent with, and supplemental to 603 CMR 35.00.

*Professional Teacher Status: PTS is the status granted to an Educator pursuant to
MG.L c 71, §41

Rating of Educator or Administrator Impact on Student Learning: A rating of high,
moderate or low based on trends and patterns on state assessments and district-
determined measures. The parties will negotiate the process for using state and district-
determined measures to arrive at an Educator's or an Administrator's rating of impact on
student learning, growth and achievement, using guidance and model contract language
from DESE and will start the process as soon as possible after DESE issues guidance
with a goal to complete this Phase as soon as possible after issuance of said guidance.

Rating of Overall Educator Performance: The Educator's overall performance rating is
based on the Evaluator's professional judgment and examination of evidence of the
Educator’s performance against the four Performance Standards and the Educator’s
attainment of goals set forth in the Educator Plan, as follows:

i) Standard 1: Curriculum, Planning and Assessment

i) Standard 2: Teaching All Students

iii) Standard 3: Family and Community Engagement
iv) Standard 4: Professional Culture

v) Attainment of Professional Préctice Goal(s)

vi} Attainment of Studenf l.earning Goal(s)

Rating of Overall Administrative Performance: The Administrator's overall
performance rating is based on the Evaluators professional judgment and examination of
evidence of the Administrator's performance against the four Performance Standards and
the Administrator's attainment of goals set forth in the Educator Plan, as follows:

i} Standard '1: tnstructional Leadership

i Standard 2: Management and Operations

iff) Standard 3: Family and Community Engagement
iv) Standard 4. Professional Culture

V) Attainment of Professional Practice Goal(s)

vi) Aftainment of Student Learning Goal(s)




DD)

EE)

FF)

GG)

HH)

When the four Standards of Effective Administrative Leadership Practice are referenced,
it is understood that they may be supplemented or substituted in part in the Educator
Plan by appropriate Standards of Effective Teaching Practice for those administrators
who also serve as teachers or caseload educators, at the discretion of the evaluator,

*Rubric: A scoring tool that describes characteristics of practice or artifacts at different
levels of performance. The rubrics for Standards and indicators of Effective Teaching
Practice are used to rate Educators on Performance Standards, and the rubrics for
Standards and Indicators of Effective Administrative Leadership Practice are used to rate
Administrators on Performance Standards, as are Standards and Indicators of Effective
Teaching Practice in cases where the Administrator teachers. These rubrics consists of;

i} Standards: Describes broad categories of professional practice

ii) Indicators: Describes aspects of each standard

iif) Elements. Defines the individual components under each indicator

iv) Descriptors: Describes practice at four levels of performance for each element

*Summative Evaluation: A document used to communicate a rating on each standard,
an overall rating, and as a basis to make personnel decisions. The summative evaluation
includes the Evaluator’s judgments of the Educator's or the Administrator’s performance
against Performance Standards and the Educator’s or the Administrator's attainment of
goals set forth in the Educator's Plan.

*Superintendent: The person employed by the school committee pursuant to M.G.L. c.
71§59 and §59A. The superintendent is responsible for the implementation of 603 CMR
35.00.

*Teacher: An Educator employed in a position requiring a certificate or license as
described in 603 CMR 7.04(3)(a, b, and d} and in the area of vocational education as
provided in 603 CMR 4.00. Teachers may include, for example, classroom teachers,
fibrarians, guidance counselors, or school nurses.

*Trends in student learning: At least two years of data from the district-determined
measures and state assessments used in determining the Educator's or the
Administrator's rating on impact on student learning as high, moderate or low will be used
for required reporting to the Massachusetts Department of Elementary and Secondary
Education during the 2015-2016 school year in a manner consistent with state law and
regulations and Massachusetts Department of Elementary and Secondary Education
reporting requirements. Thereafter, at least three years of data from the district-
determined measures and state assessments used in determining the Educator's or
Administrator’s rating on impact on student learning as high, moderate or low, will be
used for required annuai reporting to the Massachusetts Department of Elementary and
Secondary Education in a manner consistent with state law and regulations and
Massachusetts Department of Elementary and Secondary Education reporting
requirements.




3) Evidence Used In Evaluation
The following categories of evidence shall be used in evaluating each Educator and each
Administrator:

A) Muttipte measures of student learning, growth, and achieverment, which shall include:

i) Measures of student progress on classroom assessments that are alighed with
the Massachusetts Curriculum Frameworks or other relevant frameworks and are
comparable within grades or subjects in a school.:

ii} At least two district-determined measures of student learning related to the
Massachusetts Curriculum Frameworks or the Massachusetts Vocational
Technical Education Frameworks or other relevant frameworks that are
comparable across grades and/or subjects district-wide. These measures may
include: portfolios, approved commercial assessments and district-developed
pre and post unit and course assessments, and capstone projects. One such
measure shall be the MCAS Student Growth Percentile (SGP) or Massachuseits
English Proficiency Assessment gain scores, if applicable, in which case at least

~ two years of data is required.

fii} Measures of student progress and/or achievement toward student learning goals
set between the Educator and Evaluator or the Administrator and the Evaluator
for the school year or some other period of time established in the Educator Plan.

iv} For Educators whose primary role is not as a classroom teacher and for
Administrators, the appropriate measures of the Educator's or Administrator's
contribution to student learning, growth, and achievement set by the district. The
measures set by the district should be based on the Educator's or the
Administrator’s role and responsibility.

B) Observations and artifacts of practice including:
[} Unannounced observations of practice.
ii) Announced observation(s) for non-PTS Educators in their first year of practice in

a school, Educators on Improvement Plans, and as determined by the Evaluator.
jiif) Examination of Educator or Administrator work products.

iv) For Educators, examination of student work samples, and for Administrators,
examination of student and educator work samples.

C) Evidence relevant to one or more Performance Standards, including but not limited to:
[} Evidence compiled and presented by the Educator or the Adrministrator,
including:
(a) Evidence of fulfillment of professional responsibilities and growth such as

self-assessments, peer collaboration, professional development linked to
goals in the Educator plans, contributions to the school community and
professional culture;

(s} Evidence of active outreach to and engagement with families:




4)

Rubric

iy Evidence of progress towards professional practice goal(s);
i Evidence of progress toward student learning outcomes goal(s);
iv) Student and Staff Feedback; and

V) Any other relevant evidence from any source that the Evaluator shares with the
Educator or the Administrator. Other relevant evidence could include
information provided by other administrators such as the superintendent and/or
principals.

The rubrics are a scoring tool used for the Educator's or the Administrator's self-assessment, the
formative assessment, the formative evaluation and the summative evaluation and are attached
to this Agreement at Rubrics Appendix.

Evaluation Cycle: Training

A)

B)

Prior to the implementation of the new evaluation process contained in this article,
districts shall arrange training for all Educators, principals, and other Administrators and
evaluators that outlines the components of the new evaluation process and provides an
explanation of the evaluation cycle. The district through the superintendent, with input
from the Association, shall determine the type and quality of training based on guidance
provided by ESE.

By November 1% of the first year of this agreement, all Educators and Administrators shall
complete a professional learning activity about self-assessment and goal-setting
satisfactory to the superintendent or principal. Any Educator or Administrator hired after
the November 1 date, and who has not previously completed such an activity, shall
complete such a professional learning activity about self-assessment and goal-setting
within three months of the date of hire. The district through the superintendent, with input
from the Association, shall determine the type and quality of the leaming activity based
on guidance provided by ESE.

Evaluation Cycle: Annual Orientation

A)

At the start of each school year, the superintendent, principal or designee shall conduct a
meeting or otherwise communicate with Educators, Administrators and Evaluators
regarding the educator evaluation process. The superintendent, principal or designee
shall:

i) Provide an overview of the evaluation process, including goal setting and the
educator plans.

i) Provide all Educators and Administrators with directions for obtaining a copy of
the forms used by the district. These may be electronically provided and copies
of these forms are attached at Forms Appendix. Additionally, forms substantially
based on model forms issued by the DESE may be added to the electronic
evaluation forms library as necessary.

iif) The meeting may be digitally recorded to facilitate orientation of Educators and
Administrators hired after the beginning of the school year,
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Evaluation Cycle: Self-Assessment

A) Completing the Self-Assessment

iy

The evaluation cycle begins with the Educator or the Administrator completing
and submitting to the Primary or Supervising Evaluator a self-assessment by
October 15th or within four weeks of the start of their employment at the school.

The self-assessment includes:

(a) An analysis of evidence of student learning, growth and achievement for
students under the Educator's or the Administrator's responsibility.

(b} An assessment of practice against each of the four Performance
Standards of effective practice using the district’s rubric.

{c) Proposed goals to pursue:

(1st) At least one goal directly related to improving the Educator’s or
the Administrator's own professional practice.

(2nd) At least one goal directed related to improving student learning.

B) Proposing the goals

i)

i)

Educators must consider goals for grade-level, subject-area, department teams
or other groups of Educators who share responsibility for student learning and
results, except as provided in (i) below. Educators may meet with teams to
consider establishing team goals. Evaluators may participate in such meetings.
Administrators must consider goals for grade-level, subject-area, department
teams, school-level teams, district-level teams or other groups of Administrators
who share responsibility for student learning and resuits, except as provided in’
(ii) below. Administrators may meet with teams to consider establishing team
goals. Evaluators may participate in such meetings.

L]

For Educators in their first year of practice and for New Administrators in their
first year in a position, the Evaluator or his/her designee will meet with each
Educator by October 15" (or within four weeks of the Educator's or
Administrator’s first day of employment if the Educator or the Administrator
begins employment after September 15™) to assist the Educator or the
Administrator in completing the self-assessment and drafting the professional
practice and student learning goals which must include induction and mentorin
activities. '

Unless the Evaluator indicates that an Educator or a New Administrator in his/her
second or third years of practice should continue to address induction and
mentoring goals pursuant to 603 CMR 7.12, the Educator may address shared
grade level or subject area team goals and the New Administrator may address
appropriate shared team goals.

For Educators with PTS and ratings of proficient or exemplary and for
Experienced Administrators with ratings of proficient or exemplary, the goals may
be team goals. In addition, these Educators and Administrators may include




individual professional practice goals that address enhancing skills that enable
the Educator or the Administrator to share proficient practices with colleagues or
develop leadership skills.

v} For Educators with PTS and ratings of needs improvement or unsatisfactory and
for Experienced Administrators with ratings of heeds improvement or
unsatisfactory, the professional practice goal(s) must address specific standards
and indicators identified for improvement. in addition, the goals may address
shared grade level or subject area team goals.

Evaluation Cycle: Goal Setting and Development of the Educator Plan

A)

B)

C)

Every Educator and every Administrator has an Educator Plan that includes, but is not
limited to, one goal related to the improvement of practice; one goal for the improvement
of student learning. The Plan also outlines actions the Educator or the Administrator
must take to attain the goals established in the Plan and benchmarks to assess progress.
Goals may be developed by individuat Educators or by individual Administrators, by the
Evaluator, or by teams, departments, or groups of Educators or Administrators who have
the similar roles and/or responsibilities. See Sections 15-19 for more on Educator Plans.

To determine the goals to be included in the Educator Plan, the Evaluator reviews the
goals the Educator or the Administrator has proposed in the Self-Assessment, using
evidence of Educator or Administrator performance and impact on student learning,
growth and achievement based on the Educator’s or the Administrator's self-assessment
and other sources that Evaluator shares with the Educator or the Administrator.

Educator Plan Development Meetings shall be conducted as foliows:

i} Educators in the same school may meet with the Evaluator in teams and/or
individually at the end of the previous evaluation cycle or by October 15th of the
next academic year to develop their Educator Plan. Educators shall not be
expected to meet during the summer hiatus. Administrators meet with the
Evaluator at the end of the previous evaluation cycle or by October 15" to
develop their Educator Plan. Administrators waorking on an extended year
schedule may meet during the summer hiatus.

ii} For those Educators new to the school and for those Administrators new to the
school or district, the meeting with the Evaluator to estabiish the Educator Plan
must occur by October 15" or within six weeks of the start of their assignment in
that school.

ifi) The Evaluator shall meet individually with Educators with PTS and Experienced
Administrators with ratings of needs improvement or unsatisfactory to develop
professional practice goal(s) that must address specific standards and indicators
identified for improvement. in addition, the goals may address shared grade
level or subject matter goals.

The Evaluator completes the Educator Plan by November 1st. The Educator or the
Administrator shali sign the Educator Plan within 5 school days of its receipt and may
include a written response. The Educator's or the Administrator's signature indicates that
the Educator or the Administrator received the plan in a timely fashion. The signature
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11)

does not indicate agreement or disagreement with its contents. The Evaluator retains
final authority over the content of the Educator’s Plan.

Evaluation Cycle: Observation of Practice and Examination of Artifacts — Educators
without PTS and New Administrators

A) In the first year of practice or first year assigned to a school:
i) The Educator shall have at least one announced observation during the school
year using the protocol described in section 11B, below.
i The Educator shall have at least four unannounced observations during the
school year, '
B) In their second and third years of practice or second and third years as a non-PTS

Educator in the school:

N The Educator shall have at least three unannounced observations during the
school year,
C) New Administrators in the first year in a position shall have at least four unannounced

observations during the work year.

D) In their second and third years in the position, Administrators shall have at least three
unannounced observations during the work year.

Evaluation Cycle: Observation of Practice and Examination of Artifacts — Educators with
PTS and Experienced Administrators

A) The Educator and the Administrator whose overall rating is proficient or exemplary must
have at least one unannounced observation during the evaluation cycle.

B) The Educator and the Administrator whose overal| rating is needs improvement must be
observed according to the Directed Growth Plan during the period of Plan which must
include at least two unannounced observations.

C) The Educator and the Administrator whose overall rating is unsatisfactory must be
observed according to the Improvement Plan which must include both unannounced and
announced observations. The number and frequency of the observations shall be
determined by the Evaluator, but in no case, for improvement plans of one year, shall
there be fewer than one announced and four unannounced observations. For
Improvement Plans of six months or fewer, there must be no fewer than one announced
and two unannounced observations.

Observations

The Evaluator’s first observation of the Educator or the Administrator should take place by
November 15. Observations required by the Educator Plan should be completed by April 1st.
The Evaluator may conduct additional observations after this date.

The Evaluator is not required nor expected to review all the indicators in a rubric during an
observation.

A) Unannounced Observations




For Educators, unannounced observations may be in the form of partial or fuli-
period classroom visitations, Instructional Rounds, Walkthroughs, Leaming
Walks, or any other means deemed useful by the Evaluator, principal,
superintendent or other administrator. For Administrators, unannounced
observations may be in the form of a school site or work site visitation or any
other means deemed useful by the Evaluator. Visitations may include, but are
not limited to, staff meetings, team meetings, classroom visits with supervising
evaluator, walkthroughs, learning walks or individual conferences with students
or parents/guardians. The Educator or the Administrator will be provided with at
least brief written feedback from the Evaluator within 3-5 school days of the
observation. The written feedback shall be delivered to the Educator or the
Administrator in person, by email or other means of electronic/digital delivery,
placed in the Educator’s or the Administrator's mailbox or mailed to the
Educator’s or the Administrator's home.

Any observation or series of observations resulting in one or more standards
judged to be unsatisfactory or needs improvement for the first time must be
followed by at least one observation of at least 30 minutes in duration within 30
school days.

B) Announced Observations

i}

All non-PTS Educators in their first year in the school, PTS Educators on
Improvement Plans, all Experienced Administrators on Improvement Plans and
other Educators and Administrators at the discretion of the evaluator shall have
at least one Announced Observation.

(a) The Evaluator shall select the date and time of the lesson or activity to
be observed and discuss with the Educator or the Administrator any
specific goal(s) for the observation.

{b) Within 5 school days of the scheduled observation, upon request of
either the Evaluator, Educator or Administrator, the Evaluator and
Educator or the Evaluator and Administrator shall meet for a pre-
observation conference. in lieu of a meeting, the Educator or the
Administrator may inform the Evaluator in writing of the nature of the
lesson or activity, the student population or purpose served, the desired
outcome and any other information that will assist the Evaluator to
assess performance

{(1st)  The Educator shall provide the Evaluator a draft of the lesson,
student conference, |EP plan or activity. The Administrator shall
provide the Evaluator with a draft of the activity plan or agenda.
If the actual plan or agenda is different, the Educator or the
Administrator will provide the Evaluator with a copy prior to the
observation.

(2nd)  The Educator or the Administrator will be notified as soon as
possible if the Evaluator will not be able to attend the scheduled
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observation. The observation will be rescheduled with the
Educator or the Administrator as soon as reasonably practical.

(c) Within 5 school days of the observation, the Evaluator and Educator or
the Evaluator and Administrator shall meet for a post-observation
conference. This timeframe may be extended due to unavailability on
the part of either the Evaluator, the Educator or the Administrator, but
shall be rescheduled within 24 hours if possible.

{d) The Evaluator shall provide the Educator or the Administrator with written
feedback within 5 school days of the post-observation conference. For
any standard where the Educator's or the Administrator's practice was
found to be unsatisfactory or needs improvement, the feedback must:

(1st)  Describe the basis for the Evaluator’s judgment.

(2nd) Describe actions the Educator or the Administrator should take
to improve hisfher performance.

(3rd)  Identify support and/or resources the Educator or the
Administrator may use in his/her improvement.

(4th)  State that the Educator or the Administrator is responsible for
addressing the need for improvement.

Evaluation Cycle: Formative Assessment

A)

B)

C)

D)

A specific purpose for evaluation is to promote student learning, growth and achievement
by providing Educators and Administrators with feedback for improvement. Evaluators
are expected to make frequent unannounced visits to classrooms. Evaluators are
expected to give targeted constructive fesdback to Educators and Administrators based
on their observations of practice, examination of artifacts, and analysis of multiple
measures of student learning, growth and achievement in relation to the Standards and
Indicators of Effective Teaching Practice or Standards and Indicators of Effective
Administrative Leadership Practice, as applicable.

Formative Assessment may be ongoing throughout the evaluation cycle but typically
takes place mid-cycle when a Formative Assessment report is completed.

The Formative Assessment report provides written feedback to the Educator or the
Administrator about his/her progress towards attaining the goals set forth in the Educator
Plan, performance on Performance Standards and overall, or both.

No less than two weeks before the due date for the Formative Assessment report, which
due date shall be established by the Evaluator with written notice to the Educator or the
Administrator, the Educator or the Administrator shall provide to the Evaluator evidence
of family outreach and engagement, fulfillment of professional responsibility and growth,
and progress on attaining professional practice and student learning goals. The Educator
or the Administrator may provide to the Evaluator additional evidence of the Educator's or
the Administrator's performances against the four Performance Standards.
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RO

H)

Upon the request of either the Evaluator, the Educator or the Administrator, the Evaluator
and the Educator or the Evaluator and the Administrator will meet either before or after
completion of the Formative Assessment Report.

The Evaluator shall complete the Formative Assessment report and provide a copy to the
Educator or the Administrator. All Formative Assessment reports must be signed by the
Evaluator, with digital signature acceptable, and delivered face-to-face, by email or other
means of electronic /digital delivery to the Educator's or the Administrator's school
mailbox or home,

The Educator or the Administrator may reply in writing to the Formative Assessment
report within 5 school days of receiving the report.

The Educator or the Administrator shall sign the Formative Assessment report by within 5
school days of receiving the report. The signature indicates that the Educator or the
Administrator received the Formative Assessment report in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.

As a result of the Formative Assessment Report, the Evaluator may change the activities
in the Educator Plan.

Evaluation Cycle: Formative Evaluation _

A)

B)

D)

At approximately mid cycle, the evaluator will determine whether the Educator or
Administrator’s performance may warrant a change in type of Educator Plan.

The Formative Evaluation report provides written feedback and ratings to the Educator or
the Administrator about his/her progress towards attaining the goals set forth in the
Educator Plan and performance on each performance standard and overalll,

No less than two weeks before the due date for the Formative Evaluation report, which
due date shall be established by the Evaluator with written notice provided to the
Educator, the Educator or the Administrator shall provide to the Evaluator evidence of
family outreach and engagement, fulfilment of professional responsibility and growth,
and progress on attaining professional practice and student learning goals, The Educator
or the Administrator may also provide to the Evaluator additional evidence of the
Educator's or the Administrator's performance against the four Performance Standards.

The Evaluator shall complete the Forrmative Evaluation report and provide a copy to the
Educator or the Administrator, All Formative Evaluation reports must be signed by the
Evaluator and delivered face-to-face, by email or to the Educator’s or the Administrator's
school maitbox or home,

Upon the request of either the Evaluator, the Educator or the Administrator, the Evaluator
and the Educator or the Evaluator and the Administrator will meet either before or after
completion of the Formative Evaluation Report.

The Educator or the Administrator may reply in writing to the Formative Evaluation report
within 5 school days of receiving the report.

The Educator or the Administrator shall sign the Formative Evaluation report by within 5
school days of receiving the report. The signature indicates that the Educator or the
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H}

Administrator received the Formative Evaluation report in a timely fashion. The signature
does not indicate agreement or disagreement with its contents.

As a result of the Formative Evaluation report, the Evaluator may change the activities in
the Educator Plan.

If the rating in the Formative Evaluation report differs from the last summative rating the
Educator or the Administrator received, the Evaluator may place the Educator or the
Administrator on a different Educator Plan, appropriate to the new rating.

Evaluation Cycle: Summative Evaluation

A)

B)

D)

E)

F)

G)

The evaluation cycle concludes with a summative evaluation report. For Educators on a
one or two year Educator Plan and for Administrators, the summative report must be
written and provided to the educator by April 1%,

The Evaluator determines a rating on each standard and an overall rating based on the
Evaluator's professional judgment, an examination of evidence ggainst the Performance
Standards and evidence of the attainment of the Educator Plan goals.

The professional judgment of the primary evaluator shall determine the overall
summative rating that the Educator or the Administrator receives.

For an Educateor or an Administrator whose overali performance rating is exemplary or
proficient and whose impact on student learning is low, the Evaluator's supervisor shall
discuss and review the rating with the Evaluator and the supervisor shall confirm or
revise the Educator’s or the Administrator's rating. In cases where the superintendent
serves as the primary evaluator, the superintendent’s decision on the rating shall not be
subject to review.

The summative evaluation rating must be based on evidence from multiple categories of
evidence. To be rated proficient overall, the Educator shall, at a minimum, have been
rated proficient on the Curriculum, Planning and Assessment and the Teaching All
Students Standards of Effective Teaching Practice; and the Administrators shall, at a
minimum, have been rated proficient on the Instructional leadership Standard of
Effective Administrative Leadership Practice. :

No less than four weeks before the due date for the Summative Evaluation report, which
due date shall be established by the Evaluator with written notice provided to the
Educator or the Administrator, the Educator or the Administrator will provide to the
Evaluator evidence of family outreach and engagement, fulfillment of professional
responsibility and growth, and progress on attaining professional practice and student
learning goals. The Educator or the Administrator may also provide to the Evaluator
additional evidence of the Educator's or the Administrator's performance against the four
Performance Standards.

The Summative Evaluation report should recognize areas of strength as well as identify
recommendations for professional growth.
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K)

L

M)

N)

The Evaluator shall deliver a signed copy of the Summative Evaluation report to the
Educator or the Administrator face-to-face, by email or other means of electronic/digital
delivery or to the Educator's or the Administrator's school mailbox or home no later than
April 1% or the next following school day if April 1st occurs on a weekend, holiday or
school is otherwise not in session on that day.

The Evaluator shall meet with the Educator or the Administrator rated needs
improvement or unsatisfactory to discuss the summative evaluation. The meeting shall
occur by April 15th.

The Evaluator may meet with the Educator or the Administrator rated proficient or
exemplary to discuss the summative evaluation, if either the Educator, the Administrator
or the Evaluator requests such a meeting. The meeting shall occur prior to the end of the
school year at a time mutually convenient to the Educator and the Evaluator or the
Administrator and the Evaluator.

Upon mutual agreement, the Educator and the Evaluator or the Administrator and the
Evaluator may develop the Self-Directed Growth Plan for the following two years during
the meeting on the Summative Evaluation report.

The Educator or the Administrator shall sign the final Summative Evaluation report within
five school days of receipt. The signature indicates that the Educator or the Administrator
received the Summative Evaluation report in a timely fashion. The sighature does not
indicate agreement or disagreement with its contents.

The Educator or the Administrator shall have the right to respond in writing to the
summative evaluation which shall become part of the final Summative Evaluation report.

A copy of the signed final Summative Evaluation report shall be filed in the Educator's or
the Administrator’s personnel file, either digitally or hard copy.

Educator Plans — General

A)

Educator Plans shall be designed to provide Educators and Administrators with feedback
for improvement, professional growth, and leadership; and fo ensure Educator and
Administrator effectiveness and overall system accountability. The Plan must be aligned
to the standards and indicators and be consistent with district and school goals.

The Educator Plan shall inciude, but is not limited to:

i) At least one goal related to improvement of practice tied to one or more
Performance Standards;

i) At least one goal for the improvement the learning, growth and achievement of
the students under the Educator’s or the Administrator's responsibility;

iiiy An outline of actions the Educator or the Administrator must take to attain the
goals and benchmarks to assess progress. Actions must include specified
professional development and learning activities that the Educator or the
Administrator wilt participate in as a means of obtaining the goals, as well as
other support that may be suggested by the Evaluator or provided by the school
or district. Examples may include but are not limited to coursework, self-study,
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17)

i8)

C)

action research, curriculum development, study groups with peers, and
implementing new programs.

It is the Educator's or the Administrator's responsibility to attain the goals in the Plan and
to participate in any trainings and professional development provided through the state,
district, or other providers in accordance with the Educator Plan,

Educator Plans: Developing Educator Plan

A)

B)

The Developing Educator Plan is for all Educators without PTS, and, at the discretion of
the Evaluator, Educators with PTS in new assignments, and for all New Administrators.

The Educator and the Administrator shall be evaluated at least annually.

Educator Plans: Self-Directed Growth Plan

A)

A Two-year Seif-Directed Growth Plan is for those Educators with PTS who have an
overall rating of proficient or exemplary and for those Experienced Administrators who
have an overall rating of proficient or exemplary, and starting in 2015-2016 and after
whose impact on student learning is moderate or high. A formative evaluation report or
assessment is completed at the end of year 1 and a summative evaluation report at the
end of year 2,

A One-year Seff-Directed Growth Plan is for those Educators with PTS who have an
overall rating of proficient or exemplary and for those Experienced Administrators who
have an overall rating of proficient or exemplary, and starting in 2015-2016 and after
whose impact on student learning is low. In this case, the Evaluator and Educator or the
Evaluator and the Administrator shall analyze the discrepancy between the summative
evaluation rating and the rating for impact on student learning to seek to determine the
cause(s) of the discrepancy.

Educator Plans: Directed Growth Plan

A)

B)-

C)

D}

E)

A Directed Growth Plan is for those Educators with PTS and for those Experienced
Administrators whose overall rating is needs improvement.

The goals in the Plan must address areas identified as needing improvement as
determined by the Evaluator.

The Evaluator shall complete a summative evaluation for the Educator or the
Administrator at the end of the period determined by the Plan, but at least annually, and
in no case later than June 10"

For an Educator or an Administrator on a Directed Growth Plan whose overall
performance rating is at least proficient, the Evaluator will place the Educator or the
Administrator on a Self-Directed Growth Plan for the next Evaluation Cycle.

For an Educator or an Administrator on a Directed Growth Plan whose overall
performance rating is not at least proficient, the Evaluator will rate the Educator or the
Administrator and shall place the Educator or the Administrator on an improvement Plan
- for the next Evaluation Cycle, or may, at the discretion of the Evaluator, continue the
Educator or the Administrator on a Directed Growth Plan.
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Educator Plans: Improvement Plan

A)

B)

C)

D)

E)

F)

An fmprovement Plan is for those Educators with PTS and those Experienced
Administrators whose overall rating is unsatisfactory.

The parties agree that in order to provide students with the best instruction, it may be
necessary from time to time to place an Educator whose practice has been rated as
unsatisfactory on an Improvement Plan of no fewer than 45 school days and no more
than one school year, and that in order to provide effective leadership for students, staff
and the community and provide students with the best instruction, it may be necessary
from time to time to place an Administrator whose practice has been rated as
unsatisfactory on an Improvement Plan of no fewer than 45 school days and no more
than one school year. In the case of an Educator or an Administrator receiving a rating of
unsatisfactory near the close of one school year, the Improvement Plan may include
activities that occur during the summer before the next school year begins.

The Evaluator must complete a summative evaluation for the Educator or the
Administrator at the end of the period determined by the Evaluator for the Plan.

An Educator or an Administrator on an Improvement Plan shall be assigned a
Supervising Evaluator (see definitions). The Supervising Evaluator is responsible for
providing the Educator or the Administrator with guidance and assistance in accessing
the resources and professional development outlined in the Improvement Plan. The
primary evaluator may be the Supervising Evaluator. '

The Improvement Plan shall define the problem(s) of practice identified through the
observations and evaluation and detail the improvement goals to be met, the activities
the Educator or the Administrator must take to improve and the assistance to be provided
to the Educator or the Administrator by the district.

The Improvement Plan process shall include:

) Within ten school days of notification to the Educator or to the Administrator that
the Educator or the Administrator is being placed on an Improvement Plan, the
Evaluator shall schedule a meeting with the Educator or the Administrator to
discuss the improvement Plan. The Evaluator will develop the Improvement
Plan, which will include the provision of specific assistance to the Educator or the
Administrator.

i The Educator or the Administrator may reguest that a representative of the
Association attend the meeting(s).

The Improvement Pian shail:

i) Define the improvement goals directly related to the performance standard(s)
and/or student learning outcomes that must be improved;

i) Describe the activities and work products the Educator or the Administrator must
complete as a means of improving performance;

iti) Describe the assistance that the district will make available to the Educator or the
Administrator;




iv) Articulate the measurable outcomes that will be accepted as evidence of
improvement;

v) Detail the timeline for completion of each component of the Pian, including at a
minimum a mid-cycle formative assessment report of the relevant standard(s)
and indicator(s);

vi) Identify the individuals assigned to assist the Educator or the Administrator which
must include minimailly the Supervising Evaluator; and,

vii) Include the signatures of the Educator or the Administrator and Supervising
Evaluator.

H) A copy of the signed Plan shall be provided to the Educator or the Administrator. The
Educator’s or the Administrator's signature indicates that the Educator or the
Administrator received the Improvement Plan in a timely fashion. The sighature does not
indicate agreement or disagreement with its contents.

{) Decision on the Educator’s or the Administrator’s status at the conclusion of the
Improvement Plan.

i) All determinations below must be made no later than June 1. One of three
decisions must be made at the conclusion of the Improvement Plan:

{a) If the Evaiuator determines that the Educator or the Administrator has
improved his/her practice to the levet of proficiency, the Educator or the
Administrator will be placed on a Self-Directed Growth Plan.

{b) If the Evaluator determines that the Educator is making substantial
progress toward proficiency, the Evaluator or the Administrator shall
place the Educator on a Directed Growth Plan.

{c) If the Evaluator determines that the Educator or the Administrator is not
making substantial progress toward proficiency, the Evaluator shall
recommend to the superintendent that the Educator or the Administrator
be dismissed.

(d) If the Evaluator determines that the Educator’s or the Administrator's
practice remains at the level of unsatisfactory, the Evaluator shall
recommend to the superintendent that the Educator or the Administrator
be dismissed.




20. Timelines (Dates in italics are provided as guidance)

Activity: Completed By:
| Superintendent, principal or designee meets with evaluators, educators to September 15

explain evaluation process

Evaluator meets with first-year educators to assist in seif-assessment and October 15

goal setting process '

Educator submits self-assessment and proposed goals

Evaluator meets with Educators in teams or individually to establish October 15

Educator Plans (Educator Plan may be established at Summative

Evaluation Report meeting in prior school year)

Evaluator completes Educator Plans November 1

Evaluator should complete first observation of each Educator

November 15

Educator submits evidence on parent outreach, professional growth,
progress on goals (and other standards, if desired)

* or four weeks before Formative Assessment Report date established by
Evaluator

January 5*

Evaluator should complete mid-cycle Formative Assessment Reports for
Educators on one-year Educator Pians

January 15

Evaluator holds Formative Assessment Meetings if requested by either
Evaluator or Educator

February 15

Educator submits evidence on parent outreach, professional growth,
progress on goals (and other standards, if desired)

*or 4 weeks prior to Summative Evaluation Report date established by
evaluator

March 15*

Evaluator completes Summative Evaluation Report and Formative
Evaluation Report for those on 2-year plans

Aprii 1

Evaluator meets with Educators whose overall Summative Evaluation
ratings are Needs Improvement or Unsatisfactory

April 15

Evaluator meets with Educators whose ratings are proficient or exemplary
at request of Evaluator or Educator

Prior to end of
school year

Educator signs Summative Evaluation Report and adds response, if any
within 5 school days of receipt

April 20 or within
5 school days of
receipt




A} Educators with PTS on Two Year Plans

Activity:

Completed By:

Evaluator completes unannounced observation(s)

Any time during the 2-
year evaluation cycle

Evaluator completes Formative Evaluation Report

April 1 of Year 1

Evaluator conducts Formative Evaluation Meeting, if any

April 1 of Year 1

Evaluator completes Summative Evaluation Report

April 1 of Year 2

Evaluator conducts Summative Evaluation Nleeﬁng, if any

April 15 of Year 2

Evaluator and Educator sign Summative Evaluation Report

April 20 of Year 2 or
within five days of receipt

A) Educators on Plans of Less than One Year

i) The timeline for educators on Plans of less than one year will be established in

the Educator Plan.

B) Unit B Administrators

Unit B Administrators will be evaluated in accordance with the Standards of Effective

Administrative Leadership

Activity: Completed By:
Superintendent, principal or designee meets with evaluators and September 15
administrators to explain evaluation process

Evaluator meets with first-year New Administrators to assist in self- Cctober 15
assessment and goal setting process

Administrator submits seif-assessment and prepared goals October 15
Evaluator meets with Administrator October 15
Administrator submits evidence of effective administrative practice March 15
Evaluator completes Summative Evaluation Report April 1
Evaluator meets with Administrator whose overall Summative Evaluation April 15

ratings are Needs Improvement or Unsatisfactory

Evaluator meets with Administrator whose ratings are proficient or
exemplary at request of Evaluator or Administrator

Prior to end of school
year




Evaluator and Administrator sign Summative Evaluation Report April 20 or within five

days of receipt

21.

22,

23.

24,

25.

Career Advancement

A) In order to attain Professional Teacher Status, the Educator should achieve ratings of
proficient or exemplary on each Performance Standard and overall. A principal or other
Evaluator considering making an employment decision that would lead to PTS for any
Educator who has not been rated proficient or exemplary oh each performance standard
and overall on the most recent evaluation shall confer with the superintendent by May 1.
The principal’s decision is subject to review and approval by the superintendent.

B) In order to qualify to apply for a teacher leader position, the Educator must have had a
Summative Evaluation performance rating of proficient or exempiary for at least the
previous two years,

Rating Impact on Student Learning Growth

The parties will negotiate the process for using state and district-determined measures to arrive at
an Educator’s or an Administrator’s rating of impact on student iearning, growth and achievement,
using guidance and model contract language from DESE and will start the process as soon as
possible after DESE issues guidance with a goal to complete this Phase as soon as possible after
issuance of said guidance.

Using Student feedback in Educator and Administrator Evaluation

The Association and the Committee agree to bargain with respect to the matter of using student
feedback in Educator and Administrator evaluations promptly after DESE issues guidance on this
issue. The goal is to complete this phase as soon as possible after DESE has providad this
guidance.

Using Staff feedback in Administrator Evaluation

The Association and the Committee agree to bargain with respect to the matter of using staff
feedback in Administrator evaluations promptly after DESE issues guidance on this issue. The
goal is to complete this phase as soon as possible after DESE has provided this guidance.

General Provisions

A) Only Educators who are licensed may serve as primary evaluators
of Educators.

B) Evaluators will treat Educator evaluations with appropriate corfidentiality in accordance
with relevant state and federal laws.

C) The superintendent shall insure that Evaluators have training in supervision and
evaluation, including the regulations and standards and indicators of effective teaching
practice promulgated by ESE (35.03), and the evaluation Standards and Procedures
established in this Agreement.

D) Should there be a serious disagreement between the Educator and the Evaluator
regarding an overall summative performance rating of unsatisfactory, the Educator may




E)

meet with the Evaluator's supervisor to discuss the disagreement. Should the Educator
request such a meeting, the Evaluator's supervisor must meet with the Educator, The
Evaluator may attend any such meeting at the discretion of the superintendent.

The parties agree to establish a joint tabor-management evaluation team which shall
review the evaluation processes and procedures annually through the first three years of
imptementation and recommend adjustments to the parties,

Violations of this article are subject to the grievance and arbitration proceduras.




RUBRICS APPENDIX
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FORMS APPENDIX




Instroctiomal Fractices Used fo Help Students Inferset with Contert

[ ] Mentifying Similerities sndDaﬂ’mces

[ 3 Smnongsrizing sod Note Teking

[ ] BEmmework and Review

[ ] Nordinguistic Representations. Visual Cues/ Merdpulatives
" [ 1 Coopemative Lesrning/ Ixtrrpersomal Work

[ ] Hypothesis/ Predictions

[ ] Acfivating Baskgrommd Knowledge

1 Technology Tafusion,

] Idemtifying Critical Information

] EmmngEnﬂrs in Ressoning

| Using Arsdemic Gamoss

] Debate/ Friendly Confroversy

1 Betting Objectivess Providing Fesdback

] Acadervic Wriing

1 BEigher Order Thivking andQuestioning

1 Ust of Questions, Prompts, and Cues fo Scaffold Leatning
] kgmiry, RoleFlayng, and Bxperientisl Learning Activities
] Biucational Orgenizers

]
J Fracty
3
1 Ot

L
I
[
I
[
i
£
[
L
E
f Dlﬁmﬁahun to Meet Strdent Meeds
I

L

i

Frequency of "Checks for Understanding” (formstive asseesment)

[ ] No Checks fior Understanding Chssrved
[ 112 Checks for Understanding Observed
[ ] MnHiple Chacka for Understending Observed

Comments on ihe wse of I;xstmcﬁnnzl Praciices

Student Enstructional Mode

How are stodents cogrging in fostrastion?
[ ] Idividnally

[ ] zsmall proop

[ 1 Az whole dlass

[ ] Inpatiners

Teacher Instractional Mede =~
What is the teasher doing fo deliver mstmetion?
[ ] Whole Class Direct Fnstroction

{ 1 Small Growp Direct Inshmetion
[ 7 Tnfividuel Instracton

At Desk/ Compuier
Afending 10 Misc. Nesds
Mo:uﬁc}rmg Student Trenstims

lamUnee] nuTae Tan Fim Fasl i Fos]
Kaed Gt an e bord orrd et
g

[}NmmRDGm

- Genaral Comments for the Teacher

Clessonm Walkthrough - Tha Sep 20 11:68:08 EDT 2012



MA DESE - 1. Self-Assessment

Name: . ' n Evalnator:
School R Co Dater
Ehezed:
Primary Evaluator (Naie/Tifle)

Supervising Evalnator (Name/Title/Role) ' : }

Parxt 1: Anakyeis of Stmi&nt Learning, Growth, and Achievement

Briefiy stmmmarize arcas of srength md high-pricrity concemns for students ymder your responsibility fox the apoomfug sthool vesr, Cite
svidencs snch as resulis from avaiabls assessments. This form should be mmvmally submitted bjr edncator, bat Part 1 czn also be wsed by

individuals and/or feams who jotnfly review and anatyze stodent data.

T'eam (if applicable)

Fist Team Members (f applicable)

Part 2: Assessment of Practice Against Performance Standards

Citing your district's performance tubdic, bristly summatize aress of strength and high-priority sreas for growth Aresr may tarpet specific
Standasds, Inficators, or Blemerdts, or span mesifiple Indicators or Blements within or ecross Standards. The form shonld be Individnally

pubraitted by s&ucamr, ‘bt Paxt 2 can also bensed by teams in preparation for proposing team goals.

Team (if appHeable)

List Team Members (if applicable)

Sionatrre of Educator
-y sEgneture - ‘

" Sigpature of Evaluator

The evenstor's sgnaturs ndicates that be or she has received & copy of the setf»assemmtfommﬁinagoa. ssﬁmgfnn:awﬁ’upmpcscd -
goals. It does not denote approvel of the goals,

- pD sigrature -

Bhid IERE -4 SaltAssessment - Thi Sep 23 12:95:00 EDT 2012 7 ‘ 1



Classroom Walkthrough

Neme: ' ) Bvaluator
School: Dafe:
o Blapsad: -
Shared. _ . _
' Lesson/ Activity Objective

‘What iy _ﬁnp "ezsity discomuble" topic, K, or concept that is the learnng gosl of the lessan or anfivity?

Student Engagement Level )

Engagercent d=fined as: "studenty attending to the instrostional activities oeenrring in clzss.”
[] Al

[1aAH

f 1-Most (30%-00%)

[ ] Some{50%89%)

[ 1 Pew (49% o less)

[ I Mome

Strategies Tsed fo Exsure Fugagement
‘What is the teacher doing to cnsore that 211 stodents are engaged in'meaningfil leamning activites?

[ ] Moticig and Reacting when Stodents ae not Engaged
[ 1 Eguitsble Distribution of Questions and Respomses

[ 1 Proacive Student Gromping

[ ] Mannging Response Rates

- T 3 Ulking Physical Movemant

7 Effectively Addreseing Problem Behaviors

] Appropriste Pacing

1 Setfing Classroom Bxpectafions .

] Buil@ng/ Reinforoing Stadent-4dnlt Relationships

] Using Preise/ Recogmiion

1 Withitness/ Proximily Awsteness

1 Lesson Planmed and Stroctared t Suppost Stodent Leaming
} Other :

Comments on Engagement Sfrafegies




 SMART: S=Specific and Strategiv; M-Ieasamble; A=Action Orienteds
ReRigorous, Reejistic, and Resulfs-Focnsed; T=Timed and Tracked

Vs e RA (el Dritinn B . Thn Son 90 49055 FOT 203 ' . ~ 2



Evaluater Signature
- o Figradre -

Teacher Reflection
Please exfer yonr rommerts on the evalnation.

Teacher Signatare (indicates receipt)
- Ko Fignahee -
Classroom Walkihrough Brovided corrtesy of: Fraukiin Northeast Swervisory Union, Ricliord; VT Formore fnformation visit: facsnnet

L
1



Signafove of Educator : '

As the evaluator reteing fina? authority over goals to be fncluded in an educator's plan (see 603 CMR 35. 06(3)(c)), the slgnmnre of the edncator
indicates that he or she has recelved the (oal Setting Form with the Final Guel box checked, inficating the evaluator's apyrovel of the goals,

The eduestor's signattee does notnecesserily denots pgreement with the goals. Regardless of agresment with the finsl goals, signatrre

indlicates recogaition that " is the edseator's responsibiliy 1o attin fhe goals n the plar: and i participete in mry irainings zad professional
df:valopmenrpmvxded throngh the stafe, distict, of Gf&sr providers in sccordanee with the Biueator Plan ™ (see 603 CME 35.06(4Y)

- T szgnatws -

[ —_ -t - A 4



MA DESE - 2A. Goal Setting Form

Neame: Evatuator
School Tosfer
Shered
Prsmary Evalnator (Natne/Tiile)

Supsrvisng Evalator (Name/Tile/Role)

A mmininmm of one stdent leszning gol end one profssional practice goal are required. Team goals must be considered per 603 CMR
35_06(3)(b). Attach pages as nesded for addifionel goals or revipions mads to propossd goals duting fhe developmexs of fhe Rdnestor Plan.

Student Learning SMART Goal

Student Learning Goal Eype
Check whather goal is individual or team;
wriie team name if apphicable.

[} Individnal ‘

] Team

Stadend Learnmg Team Name (if applirable)

Siadent Learning Goal

Professional Practice SMART Goal

Professional Practice Goal Type
Check wicther goal is individnal orfsam,
wrrite feam neme i applcable.

[ T Edividmal .

[ ] Tesm

Professionzal Practice Team Name (i appHcable)

Professipnal Practice Geal

Final Goal (Approval) -

Evlnsior may indicate spproval of goal by waiting "APPROVE". If goal needs refmement, evalnator wby indicate chimeas required here.




MA })ESE 3B Educator Collection of Evidence

e Evehistor
Schoa? . . Date. |
Shered. _._
Primary Evaleator (Name/Tite) _

Supervising Evalnator (Name/Title/Role)

Evideﬁce pextmns fo

« Per 663 CMR 35091, "Evidence soppiled and presented by the educator melndfesl: 1. Bvidence of fulfillment of pmfesmoml
respomsibilities and growih, such as: self-assesuments; pr::r coltsboration: professional developrnent linked # gosls and or educator plans;
contribaiions o the school commumity and professional cuitore; 2. Bvidenss of ﬂGﬁIVP. o::tteacb. o mﬁ ongoing engagetent with familes.*
However, educater collection of evidence is not limited to these areas.

[ ] Fulfillment of profesgional rmpmsibﬂmes and growth

[ } Bvidenes of outreach fo and ongoing engegement with fniHes
T ] Propress tovard atfaming student learning gosi(s)

T | Progress toward etteining professional practice goai(e)

Evidence pertains to (Other)

Smmary of Evidence
Stramarize the evidence campﬂedtabeprﬁaatad*to evaisior with abmafanalys:s Aitachadémanal paged =8 meeded. .

Attachments (Gf any}
List sttached or upload doctmssuts fhet support this evidence form. ) .

Signature of Educator
-np signature -

Signﬁtmre of Evaluator
- no yigmahne -

hiA DESE - 35, Edusatsr Colisction of Evidanca - Thu Sep 20 12:08:05 EDT 2012 T 4



MA DESE 2B. Educator Plan Form

Neme: ~ - PFyatuzfon
School: - . Dute:
Sheared:

Supervising Evaluator, if any (Name/Title/Role}

-2 A ddonal defeils may be noted below Hoeeded. : . ;
[ ] SelDirected Growth Plan
[ 1 Directed Growth Plan
[ 1 Developing Bdncator Plax
[ ] Feprovement Plen®
Plar Daration

[ 1 2-¥ear . .
[} One-Year : - ' .
{ 1 Lese thaz ayear ' :

Start Date

End Date

Final Goad- Status
Sorme acivities may apply to the persait of mﬂ@l& poals or types of goals (vadent Jeaming or professions] practice).
[ 1 Gosl Setting Forms with final goais are completed

Stadent Learning Goals - Plarined Activities

Deseribe ketions the ednpstor will take fo attzin the stdent learming goals, Activifies may spply to individoal zadler temm, For each actm:n, Tst
supparts/resourees from the sehool/dstrict, and fhe timeline/frequency. List as may ¢ actiung a8 may be regured

Profwmonal Practice (Goals - Planned Activities

Descm'ba actioms the edncetor will take fo attain the professions] practice goals. Activities may appiy 1o Individnal and/or team For each
?St!CFE, st srppartsfresorroes Trom the school/district, and the meknefrequeney. List as mugy actions s may be reqoived.

This Bducsfor Plen is "designed to provide sfneatnes with Seedback for improvement, professionsl growih, and leaderdip,” In “a_hgueim
stetewide Standerds end Indfcators in 603 CMR 35.09 and lovel Perfommence szndards,“ end "is consl skt with dstdet snd schonl goale.™
(e 603 CMR 35.06 (3)(¢) and 603 CMR.35.85(3XD.

Signature of Evaluator
-po Signalioe -




Sionatoere of Bvalnator
~ N Signature - ‘

Signaturs of Educator , ‘ 7
Siorature of the edneator indicates acknowisdgement of thiz report; it does not necessarity denote agreement with the contents of the zeport.
Burstare have the opportunify o sspond fo this tepost in withp aud mey use the Bdncator Reporf Fomm.

- no Signdture -

frh i AA, Errostive Assassmest Repoit - Thy Ssp 20 12:08:42 EDT2012



MA DESE - 3A. Evaluator Record of Evidence

Mame: T _ Byaluafor:
* Scho. L Dater . -
' ) ’ ' Shared:
Souxes of Evidence

For example, wnit plens, beoshmark date, perest conference, obsecvation. Wote if classroam observations ate annommeed or mannowncad,

Stapderd [ Indicator
Note Stendard and Todieator to whith evidence fs tied. Pot exawple, "B,

L—

Axalysls of Evidence A
Record aofes based on observations and arfifacts of professional practice, inclnding nnarmommeed observations of peactice of eny duration or

other foms of evidencs {o sapport determimeg mtings on Smderds 28 per 603 CME 35.07. For examyple, "mit plans were E.pprbpnaisly
modified afier soalysis bemchmaﬂ; data o better reflect smderd ) pezﬁarmam:m at zmid-poimt of stmester”,

Feedback Provided

Brefiy rectrd feedback given to educifor {e.g., sengths oo gmzcd, suggestions Sor improvement). For exermpls, "ecognized strcmg
adfustment to pracfice, suggested teacher collaboiats with team on ba.cicwmﬁ cnmcuhmlmq;pmg




IL: Teaching AH Stndents )
Rationzle, evidence, and feedback for improvement

XT: Famdly/Commumity Engagement

Nesds Improvement Uzsafistactory

P Exempley . |- - Peofdem |
IIT: Family and Conmmity Engagement (Formative) !
L Family/Communiy Engagement
Refionale, evidencs, and Teedback for fmprovement
IV Professionsi Coltare
E - Exemmplay ) [ Proficient . Needs Improvemnent E Uhneatisfactory
IF: Professienal-Culture (Fornative) .
IV: Profoessiopal Caltire
Rationale, evidence, end feedback for fmprovemers
" Overall Performance Rating ) ‘ ;
ﬁ Rrercplary | Proficient | Neeks provememt | Unsisfactoy . |
Overall Performance (Formative) ’ -
1
Overall Performance Rating ' -

Rationale, evidence, ed feedback for improvement

Plan Moving Forward
[ 1 Seli-Directed Growih Plan
[ ] Dirscted Growth Pl

[ 1 Boprovernent Fiam
[ 1 Developiug Bdpeator Plam

The educztor shall kave the Dpporﬁmﬁy o respandm writing & the formative evalnaacm ag per 603 CMR 35.06(5)c) on the Edncamr
* Response Fomn. .

Signature of Evalnator
- B0 SICRARE ~

Signature ef Edncator
Signetore of the sducator indliextes achﬂvﬂed.gcmsnt of fiis report; # does not necessarly denofs atresment with tha coztemts of the Tephrt.
Bducators heve fhe opportumity to respond fo this tsport in variting 2nd may ase the Bducator Report Fonm.

- RO Sigrodire -
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MA DESE - 4A. Formative Assessment Report

Neame: ) Eva]uatoz:
School: Date: _
| '  Shared:

Asner 603 CIvR 35.62 and 603 CMR 35.06(5), formative assessment shall mesx the process used to azsess
gress fowards aitamm
setforth In educater plane, pmfﬁ:mance on performance stendardy, or both B £ gnu

Supervising Evaluator, i any (Name/Tile/Rele) :

Leenrmmned

[ 1 Progress towend attaining goaly

[ 1 Perforinance on Standards

Progress Toward Student Learning Goal(sy -

Deseribe crrent level of progross and Teedbeck for improvement, Attach additionsl pages as needed.

Progress Toward Professionzl Practice Goal(s)
Diescribe curont Ievel of progress, Attach additional peges a5 nesded,

Performance oL Each Standard

I: Carricolgm, Planning, & Assessment
Degenbe performanes end feedbark for Improverment,

T Teaching ANl Studenfs
Deestribe performence and feedback for Iprovement.

T Family & Conmunity Engagement
Deserbe performance and feedbaek for foprovement.

TV: Professional Caltere
Desoribe performeancs mmd feedback for Tmprovement,

" The edueator shell have the opporimity to respond fn writing 1o the formafive eseessment a8 per 603 CMR 35, 06\5}((:} ont the Bduestar
Response Form,



MA DESE - 4B. Formative Evaluation Report

School: oL ) Drate:
R " Shared:

Supervising Evaluater, if any (Name/Title/Role)

Agsessing
[ ] Progress foward atteining pgoals
[ ] Performance on Standarde

Progress Toward Student Learning Gaalﬁ

Stndent Learning Goals - Progress Rating
[ ] Bxpeedad

[ Met

[ ] Siguificant Progress

[ 1 Some progzess

[ 1 Bid not ipeet

Stndent Learning Goals - Rationale, evidence, and feedback

Progress Toward Professional Practice Goals

Prafessional Practice Goals - Progress Rating
[ ] Breeeded . ‘

[ ] det ‘

[ T Sigificant Progress

[ ] Some progress

[ 7 Did not mest

Professional Practice (Roake - Rafionale, e‘viﬁeac&, and feedback

Performance on Each Standard )
Evalnator mmst add comments {tativasle, evidenze, or feedback) ifatings differ fiom prior Swsmmative Bvaluation.

T: Corricaimm, Planning, & Assessmert

| Eservplary | ~ Proficieat T Noots buprovemmet | E———

I Curricuhon, Planning, and Assessmerst (Formative)

I: Crerientas, Planning, & Assessment
Rationale, evidenca, znd feedback for inprovement

IL Teaching AT Stadenis

! Exemplary | Proficient ___NesdsFprovement | . Unsetishactory

IE Teacking AN Studens (Formative)



¥ Teaching AN Studexts
Rationale, evidence, and feedback for foprovement

11 Famify/Community Enpagement ,
g Bxemplary —{ Profirient i Neads Fmprovement ‘ ﬁnsaﬁ'sfactory C i

I Fepiily and Convaupity Engagement {Summative,

HI: Fanily/Commumity Engagement '

" Rationale, evidence, and feedback for hrprovement

IV: Professional Culinre

[ Exeoplay | Proficient Weeds Improvement | Unsatisfestory |
IF: Professional Culture (Summative) .

1V: Professienal Cultare
Rationzle, evidsnce, and feadback for g vernent

Overall Performance ng ‘
E | EBzeomplay t Proficient - E " Needs Toprovement E Unsaiisfactory E
Ervarall Performance (Sommiive) . :

Overall Performance Rating _
Rationale, evidense, and feedback for improverment

Plen Moving Forwsrd

[ ] SelfDirscted Growih Plan

[ J Directed Growth Flan

[ § Improvement Phn

{ 1 Developing Edueator Plan

The edoeator shall have the opportunily to respond in writing fo fhe formative evalnation as per 603 CMR 35,06(5)(c) un;:he Edncatny
Response Foom . o

Signature of Evalnzier
- G signotire -

Sienature of Educator

Siemature of the ednecator indicates ack:nﬁwlédgmnacli of this epomt it does not pecessarily denote pgrtement with fhe comtents of the report.
Edncatoms have the opportnmity to respond to this report in wrifing and may e the Bdneator Report Form.

- o Signature «
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MA DESK - 5. Summative Evaluation Report

Narre: ) ) Byaluator .
Schoor: . : Do .
‘ " Shered:

Supervising Evaluator, if any (Name/Tifle/Role)

Assessing _
[ ] Progrese toward stteinmg goals
[ ] Pedimmeance on Standurds

Progress Toward Stadent Learjﬁng Goals

Stndent Learning Goals - Progress Rafing
[ ] Exzceedsd : . '
[} Met

[ 1 Sipnificant Propress

[ ] Scrneprogress

i 1 Did not mest

Student Learning Gosls - Rationale, evidence, and feedback

Progress Toward Professional Practice Goals

Professional Practice Geals - Progress Rating
[ ] Exceeded

[ Met

[ 7 Significant Progress

[ 1 Some progress

[ 1 Did oot meet

Professional Practice Goals - Raﬁﬂnale, evidence, and feedback

Perfermance on Each Standard ,
Byaluator must add corments {rationale, evidence, or feedback) i ratings differ fom prior Summative Ryahmtion.

I: Cexricalum, Planning, & Assessment '

I+ Conricutium, Plewrthg, ond Assassment (Sumomive) ) -

I: Caxricubmn, Planning, & Assessment
Rafionale, evidence, and feodback for frprovement

i Teaching AT Stndents

E Exemplary l Profcient - Noods Tmprovemert Thnsstisthutory

IL Teacking All Studerts (Swmmative)

e e P . P om m mmoes s mA e AAZA
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MA Simple ~ 2. Teacher Goals and Action Plan ,

- Name: . Evalustor: i
School: . i ' E _ Date.,

"The feacher creaiss this form end Hls i the student leaming mclpmfcssidnai practice goals (green bighlight), then shares the formm. The
evalustor may approve the goels, then fills in the action plans for each goal. Whez conpilste, both the edusator and svabustor sign fhe form,

Student Learning Goals
Tearher defines goals, whick st be approved by the evalustor, Indicate teamn name for feann goals.

Profescional Practice Goals
Teacker defines goals, which muostbe approved by the evalustor. Indicate feam name for feam goals

Goal Approvat : . ,
Frvlueior indicete approval of goal bsr?m'ﬂng "APPROVE" ¥ g021{s) nesd refinement, evaluator may indicate changes reqmired here.

Typeof Plan
Indicate typs as: Self-Directed Growth, Directsd Growth, Developing Bducator, o Inproveraent Flen

 Plan Durafion . .
Tndicate doation of the plan as: 2-Year, 1-Year, or less than ome vear. List start snd end detes if different than cwrent scademic year,

Sindent Learning Goals - Planned Activities ‘
Tieperibe actons fhe edneator mnst ke fo aitein the student learning goals. List resources and timelines where necessary.

Professional Practice Goals - Planned Acfivites _ )
Describe actons the sdncator rmst t2e 10 attam the professioesl practive goals, Listrespurces and Himelines where necessary.

Sippatere of the edncator ndisstes receipt of COMPLETED form, and doss not necessarily denote agrerment with the condents,

; 1
Stenature of Educater ‘ ];
- po Signdhure - I

Signatire of Fvalnater
Siprtore of the svelnator indieates approva? of gosls and plan,
- T sfgnaﬁa-a -

RAh Cirmmla -9 Tmarhar (Sasde and Acfion Phan - Th Seb 20 1212048 EDT 2012 . i
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MA DESE - 6. Educator Response

Wame: . Bvalnator; ¢
SEEIDOI".’ ' ‘. Trate:
Shared-~
Primary Evaluator (Name/Tifle)

Supervising Evaluator (Name/Tie/Role) : -~

Respouse to )
{ 1 Bévnsor Plan, torfnding goslk and activities

[ 1 Evaltor collection and/or analysie of svidenes
[ T Formetive Assessment or Evaluation Report

[ ] Summeative Bvainafion Report

Response to (Other)

Eduesater Response

Attachments (if aﬁy}
Tigt ettached ar wplead downuresds that sapport this regponse form.

Signafure of Educator
- no signature —

Signature of Evalnator
- o Sgneture -
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Educator Improvement Plan

Name: Evaluator:
Schoal: . Date:
Subject: _

Grade: Share: [Off

Problem of Practice #1:

Goal #1;

Activities and work producis the Educator must complete;

Assistance that the district will make avallable:

Measurable outcomes that will be accepled as evidence of improvement;

Timeline for compietion of each component of the Plan:

Individuals assigned fo assist the Educator,




Ml
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Problem of Practice #2;

Goal #2;

Activities and work products the Educator must complete:

Aszistance that the district will make available:

Measurable outcomes that will be accepted as evidence of Improvement;

Timeline for completion of each component of the Plan:

Individuals assigned to assist the Educator;

Problem of Practice #3:
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L

Goal #3:

Activiies and work products the Educator must corﬁplats:

Assistance that the district will make available:

Measurable outcomes that will be accepled as evidence of improvement;

Tiﬁleline for completion of each compaonent of the Plan:

individuals assigned to assist the Educator:

Date plan was presented to Educator:

Signature of Educator:

Signifying that Educator and Evaluzator met, the plan was axplained, a copy of the plan was received by the
Educator
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&

Signature of Evaluator: ‘
Signifying that Evaluator met with Educator, explained the plan, and gave Educator a copy of the plan
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APPENDIX E
Independent Medical Examination Agreement



Agreement
between
the Cambridge School Committee
and )
the Cambridge Teachers Association

This Agreement is entered into between the Cambridge Teachers Association and
the Cambridge School Committee as of the & ?‘\CEJN of 9 2005.

WHEREAS, concemns have arisen regarding the fitness of employees to return to
work after having been incapacitated due to illness or injury;

WHEREAS, the Cambridge Teachers Association Units A through E and the
Cambridge School Committee have met in an effort to resolve these concerns;

NOW THEREFORE, in consideration of mutual promises and covenants, the
receipt and sufficiency of which are hereby acknowledged, the Association and the
Committee hereby agree as follows:

1.

In accordance with past practice, the Cambridge School Department
(“Department”) reserves the right to require appropriate documentation
after an employee who is a member of Units A, B, C or E of the
Cambridge Teachers Association has been absent for ten (10) consecutive
days or if a pattern of attendance or a pattern of sporadic absences of
concemn fo the Department is evident. Additionally, in accordance with
past practice, the Camibridge School Committee reserves the right to
require periodic reports from the employee’s treating medical provider on
the issue of continued illness or injury and/or fitness to return to work.

In accordance with the provisions of Article 9 of the collective bargaining
agreement between the Cambridge Teachers Association Unit D and the
Cambridge School Committee and past practice, the Department reserves
the right for the Superintendent to request a health exam if a substitute is
out three (3) or more days or if a pattern of attendance or a pattern of
sporadic absences of concern to the Department is evident. Additionally,
in accordance with past practice, the Department reserves the right to
require periodic reports from the employee’s treating medical provider on
the issue of continued illness or injury and/or fitness to return to work.

If a member of the Cambridge Teachers Association Units A through E

is absent for thirty (30) or more consecutive days or if a pattern of
attendance or pattemn of sporadic absences of concern to the Department is
evident, the Superintendent has the right to require an examination of the
member by the City’s chief medical officer or his representative. A
member’s medical provider shall be afforded full opportunity to consult
with the City’s chief medical officer or his representative prior to any



determination by such chief medical officer or his representative as to the
~ status of the member’s illness or injury and/or the member’s fitness to
return to work, including any recommended reasonable accommodations
that will facilitate the member’s return to work. If the member’s medical
provider and the City’s chief medical officer or his representative disagree
as to the status of the member’s illness or injury and/ or the member's
fitness to return to work, including the necessity of any reasonable
accomimodations that will facilitate the member’s return to work, the .
Department will coordinate the selection of a third medical provider who
is acceptable to both the City’s chief medical officer or his representative
and the member’s medical provider. The third medical provider, at the
expense of the Department, shall examine the member and render a
written advisory medical opinion as to the employee’s fitness to return to
work, including the necessity of any reasonable accommodations that will
facilitate the member’s return to work. The third medical provider’s
opinion on the foregoing subjects will prevail, although nothing herein
shall require the Department to implement accommodations which it
determines to be too burdensome. Copies of such advisory medical
opinion shall be transmitted by the examining medical provider to the
Executive Director of the Cambridge Public Schools Office of Human -
Resources, the City's chief medical officer or his representative, the
member and the member’s medical provider.

If the parties are in agreement regarding the City’s chief medical officer’s
recommendation that that member is not fit to return to work, or, if the
third medical provider determines that the member is not fit to return to
work, then the member shall be continued on paid or unpaid leave, as

- appropriate,

If the parties are in agreement regarding the member’s fitness to return to
work, or if the third medical provider determines that the member is fit to
return to work, the member shall no longer be continued on leave and shall
therefore be obligated to return to work, so long as the Department
implements the accommodations, if any, recommended by the third
medical provider unless the Department has determined that the
implementation of such accommodations would be too burdensome;
otherwise the member will be subject to appropriate discipline.

The opinion of the third medical provider shall be final and binding on the
parties and shall not be subject to the grievance/arbitration provisions of
the applicable collective bargaining agreemenits between the Cambridge
School Committee and Units A through E of the Cambridge Teachers
Association. .

Nothing in this Agreement shall impair the Department’s inherent right to-
discipline or manage employees in the bargaining units covered herein,



including the right to impose discipline with respect to attendance issues,
subject to the terms of this Agreement. .

WHEREFORE, the Association and the Committee have caused this Agreement
to be executed by their duly authorized representative as of the date set forth above.

CAMBRIDGE SCHOOL COMMITTEE . CAMBRIDGE TEACHERS ASSOCATION




APPENDIX F
PEER OBSERVATION AGREEMENT



AGREEMENT
BETWEEN THE
CAMBRIDGE TEACHERS’ ASSOCIATION
AND THE
CAMBRIDGE SCHOOL COMMITTEE

This Agreement between the Cambridge Teachers Association (hereinafter the
“Association™) and the Cambridge School Committee (hereinafter the “Committee™) is
entered into as a clarification of purpose and usage of non-evaluative observations of a
teacher by another teacher, sometimes known as peer observations, currently utilized by
some of the public schools of the Cambridge Public Schools.

WHEREAS, the Association is aware that the Committee has, in recent times,
encouraged the use of non-evaluative teacher observation as a method of improving
student instruction; and

WHEREAS, the Association recognizes the benefits of professional learning
communities within schools and, therefore, the power of non-evaluative teacher
observations to improve practice and student learning; and

WHEREAS, the Committee and the Association agree that in order to maximize
the benefits of said observations, teachers should be provided with appropriate
professional development and adequate time for the meetings and observations to occur;
and

WHEREAS, the Committee and the Association share an interest in maintaining
the integrity and benefits of collegial relationships between teachers;

NOW THEREFORE, the Committee and the Association hereby acknowledge and agree,
as follows:

1. The Committee and the Association acknowledge that the non-
evaluative teacher observation process can occur in various forms. All
tools utilized for non-evaluative teacher observation of a peer shall not
be used by the Committee and/or its agents to supplant, modify or
otherwise compromise the provisions of the collective bargaining
agreement between the Cambridge School Committee and the
Cambridge Teachers Association Units A&B as then in effect, including
without limitation, the standards, procedures and instruments for teacher
evaluation recognized and contained within said collective bargaining
agreement between the Committee and the Association, as then in
effect. Notwithstanding the foregoing, the parties acknowledge and
agree that the principal of any school or other supervisory administrator
may include as part of a professional improvement plan the requirement
that a teacher engage in non-evaluative peer observations. The
principal of any school or other supervisory administrator may request



confirmation of the dates and times of non-evaluative peer observations
that are conducted as part of a professional improvement plan and the
dates and times of such non-evaluative peer observations may be
documented as part of a professional improvement plan.

All tools utilized for non-evaluative teacher observation of a peer shall
not be used by the Committee and/or its agents to supplant, modify or
otherwise compromise the content of any part of the collective
bargaining agreement between the Cambridge School Commitiee and
the Cambridge Teachers Association Units A&B, as then in effect. The
Association and the Committee acknowledge that this provision shall
not mean or otherwise be interpreted or construed to restrict the
provisions of paragraph 1, above.

The Committee and the Association acknowledge and agree that any
written document generated as a result of a non-evaluative teacher
observation shall remain the property of the teacher who is conducting
the observation. Said non-evaluative teacher observation, whether
written or verbal, does not have to be disclosed to anyone other than the
teacher being observed and the non-evaluative teacher observation will
not become part of any teacher’s personnel file and/or evaluation.

The Association and the Committee acknowledge that if the principal of
any school or other supervisory administrator determines to utilize a
non-evaluative teacher observation process that the principal of any
school or other supervisory administrator will provide for professional
development opportunities and training for teachers interested in
techniques, strategies, methodologies and/or protocols that relate to the
proper implementation of non-evaluative teacher observation during
staff meetings.

The Association and the Committee acknowledge and agree that the
principal of any school and/or other administrators and the staff at all of
the public schools are always free to discuss teaching practices and
methods and ways to improve teaching and student learning and nothing
in the foregoing sentence should be read, interpreted, or otherwise
construed as impinging upon, restricting or otherwise narrowing the
management rights of the Committee.

The Association and the Committee acknowledge and agree that if there
are any concerns arise with respect to the use of non-evaluative peer
observation at any school that the parties will, upon request of the other
party, meet to discuss such concerns.



WHEREFORE, the Association and the Committee have caused this Agreement
to be executed by their duly authorized representative as of the date set forth below.

Q\Lb/)% /M

For ﬁiﬂ Chmmittee ( or the Association

i 3 )y] eq Feg % e >
Dgfe A Date 7




APPENDIX G
EXPANDED LEARNING TIME AGREEMENT



Agreement between the Cambridge School Committee
and the Cambridge Educators Association Units A, B,C, D& E for
Expanded Learning Time Programs
at the King School and Fletcher-Maynard Academy

This Agreement is entered into between the Cambridge Educator Association
(“Association™) and the Cambridge School Committee (“Committee”) as of the
2™ of Aori] 2014 and constitutes an agreement by the parties to
settle the issues regarding the Expanded Learning Time Programs at the King School and
the Fletcher-Maynard Academy with this Agreement. Nothing in this Agreement will
. prevent the parties from negotiating a successor collective bargaining agreement for each
unit that may address any subject of bargaining except issues related to Expanded
Learning Time Programs at the King School and the Fletcher-Maynard Academy and this
Agreement shall be considered an appendix to such applicable collective bargaining
agreements.

WHEREAS, the Cambridge Public Schools as part of its mission for meeting the
needs of all students began to offer expanded learning time programs at the King School
and the Fletcher-Maynard Academy in the 2006-2007 school year;

WHEREAS, the Cambridge Public Schools continues to offer expanded learning
time programs at the King School and the Fletcher-Maynard Academy;

WHEREAS, the Association and the Committee have met in an effort to resolve
concems regarding the implementation of expanded leaning time programs at the King
School and the Fletcher-Maynard Academy;

WHEREAS, the Association and the Committee agree that upon acceptance of the
expanded learning time programs by the King School and the Fletcher Maynard
~ Academy that the provisions of this Agreement will only pertain to the King School and
the Fleicher-Maynard Academy in the Cambridge Public Schools;

NOW THEREFORE, in consideration of mutual promises and covenants, the
receipt and sufficiency of which are hereby acknowledged, the Association and the
Committee hereby agree as follows:

1. The Association and the Committee agree that:

(i) all expanded learning time opportunities for the King School will injtially
be posted solely within the King School and all expanded learning time
teaching opportunities for the Fletcher-Maynard Academy will initially be
posted solely within the Fletcher-Maynard Academy without such limited
posting being considered a violation of the posting provisions of Article
12, Section III of the collective bargaining agreement between the
Cambridge Bducation Association Units A&B and the Cambridge School
Committee as then in effect. If any expanded learning time opportunities



(1)

(1)

(iv)

for the King School are not filled by applicants from within the King
School and/or if any expanded leaning time teaching opportunities for the
Fletcher-Maynard Academy are not filled by applicants from within the -
Fletcher-Maynard Academy, then the unfilled expanded learning time
teaching opportunities will be posted in accordance with the posting
provisions of Article 12, Section I of the collective bargaining agreement
between the Cambridge Education Association Units A&B and the
Cambridge School Committee as then in effect;

all applicants for expanded learning time teaching opportunities shall -
receive the following information at the time of their application for
selection and participation in the expanded learning time program at either
the King School and/or Fletcher-Maynard Academy: :

(a) the length of the school day and school year;
(b) the amount of time required for the expanded school day;

(c) the amount of additional prep time, if any, provided in connection with
the expanded learning time teaching opportunity;

(d) any additional time required during the summer and/or other school
vacation periods and/or beyond the expanded school day; and

(e).any other duties and obligations beyond those set forth in the collective
bargaining agreement between the Cambridge Education Association
Units A&B and the Cambridge School Committee as then in effect;

any individual hired for expanded learning time teaching opportunities
may be required {o attend meetings or engage in other duties and
obligations beyond the expanded learning time hours and work day in
accordance with the provisions of Article 5, Section B, subsections B-1
through B-3 and B-5 and Section C, subsections C-3 and C-4 of the
collective bargaining agreement between the Cambridge Education
Association Units A&B and the Cambridge School Committee, as then in
effect.

any teacher selected for expanded learning time teaching opportunity and
who works between the minimum of three hundred (300) hours of
additional learning time in the expanded Jearning time program and three
hundred fifty-nine (359) hours of additional learning time in the expanded
learning time program will be provided with fifteen (15) minutes of daily,
duty free preparation time, in addition to the preparation time set forth in
Article 5 D-2(a) of the collective bargaining agreement between the
Cambridge Education Association Units A&B and the Cambridge School
Committee as then in effect. Any teacher selected for expanded learning



time teaching opportunity and who works between the minimum of three
hundred sixty (360) hours of additional learning time in the expanded
learning time program and four hundred twenty (420) hours of additional
learning time in the expanded learning time program will be provided with
twenty (20) minutes of daily, duty free preparation time, in addition to the
preparation time set forth in Article 5 D-2(a) of the collective bargaining
agreement between the Cambridge Education Association Units A&B and
the Cambridge School Comunittee as then in effect. It is understood and
agreed between the Association and the Committee that this additional
daily, duty free preparation time may not be contiguous to the daily, duty
free preparation time provided to the teacher in accordance with the
provisions of Article 5 D-2(a) of the collective bargaining agreement
between the Cambridge Education Association Units A&B. Such
additional daily, duty free preparation time shall be arranged at the
discretion of the principals of the King School and Fletcher-Maynard
Academy. '

It is understood and agreed that teachers of the King School and Fletcher-
Maynard Academy as teachers of the Cambridge Public Schools shall be required
to work the full work day/work year as prescribed by the terms of the collective
bargaining agreement between the Cambridge Public Schools and the Cambridge
Education Association Units A&B, as then in effect. It is further understood and
agreed that those teachers of the King School and Fletcher-Maynard Academy
who are selected to participate in the expanded learning programs shall be
required to work the additional time applicable to their expanded learning time
teaching position, which include additional hours beyond the regular workday as
prescribed by the terms of the collective bargaining agreement between the
Cambridge Public Schools and Cambridge Education Association Units A&B. Tt
is further understood and agreed that an expanded learning time program must
include a minimum of three hundred (300) hours of additional learning time
during the school year. Teachers who work this additional time of three hundred
hours per year in an expanded leamning time position providing direct instruction
to students in the expanded learning time program shall be compensated the salary
set forth below in addition to their current salary set forth in this collective
bargaining agreement:

Members of Units A&B

Years of Experience Annualized Rate
' for 300 Hours

Level One 0-5 $11,952.00
Level Two  6-10 $15,239.00
Level Three 11 or more $18,227.00



If a principal chooses to implement an expanded learning time program consisting
of more than three hundred (300) hours of additional leamning time during the
school vear, the compensation will be pro-rated accordingly. It is further agreed
that compensation for all schedules in the expanded learning time program that
are less than three hundred (300) hours shall be pro-rated based accordingly.
Additionally, the Association and the Committee acknowledge and agree that if
an individual who is serving in an expanded learning time teaching opportunity
goes out on leave for twenty (20) or more consecutive days, for any reason -
including without limitation, for a medical Jeave, personal leave or otherwise, the
payment of the stipend set forth above will end on the twenty-first (21%) day of
said leave. The Association and the Committee further acknowledge and agree
that the individual will not be paid the stipend for the period of time he or she is
not performing such expanded learning time opportunity duties. It is further
agreed between the Association and the Committee that if the individual returns
from said leave during the same school year and resumes his/her duties under the
expanded Jearning time program, then payment of the stipend will resume as of

' the date on which the individual reassumes his/her duties in the expanded learning
time program. '

The Association and the Committee further acknowledge and agree that the
schedules set forth above in paragraph 2 pertain to the additiona! salary that is
paid to either a Unit A member or Unit B member when such member is required
to work the additional hours of the expanded learning time program in order to
teach students and that such additional salary is paid due to the fact that the
member, whether in Unit A or Unit B is engaged in teaching students during the
expanded learning time. The Association and the Committee further
acknowledge and agree that when a Unit B member is required o work the
additional hours of the expanded learning time program and to perform the duties
and responsibilities of their Unit B position (i.e., assistant principal) during the
additional hours of the expanded learning time program, then a stipend of
$4.000.00 (four thousand dollars) will be paid to an assistant principal who is
required to work the additional hours of the expanded learning time program at
either the King School or the Fletcher Maynard Academy and is solely
performing the work, duties and responsibilities as an assistant principal.

The Association and the Committee agree that the acceptance and selection of
individuals to participate in and be employed for the additional hours of operation
at the King School and the Fletcher-Maynard Academy shall be at the discretion
of the principal of each school, and shall not be grievable under the applicable
collective bargaining agreements between the Cambridge Education Association
Units A, B, C, D and E and the Cambridge School Committee, as then in effect.

It is understood and agreed that members of the Cambridge Education
Association Unit D that are employed as substitute teachers for teachers who are
working an expanded learning time schedule at either the King School and/or
Fletcher-Maynard Academy shall be required to work the full work day/work year



as prescribed by the terms of the applicable collective bargaining agreement
between the Cambridge Public Schools and the Cambridge Education
Association, as then in effect, as well as the additional time applicable to the
expanded learning time schedule of the position for which they are substituting,
which include additional hours beyond the regular workday as prescribed by the
terms of the collective bargaining agreement between the Cambridge Public
Schools and Cambridge Education Association Units A&B, as then in effect. Itis
further understood and agreed that such Unit D members shall be compensated in
the following manner: -

(2)

®

The salary schedule set forth in Article 12 of the collective bargaining
agreement between the Cambridge Education Association Unit D and the
Cambridge School Committee, as then in effect, shall be pro-rated for
those members of Unit D that are employed as a substitute for a teacher
who is working an expanded learning time program schedule at either the
King School and/or the Fletcher Maynard Academy.

Tt is understood and agreed that members of the Cambridge Education
Association Unit E that are asked to serve as a substitute teacher fora
teacher who is working an expanded learning time schedule at either the
King School and/or Fletcher-Maynard Academy shall be required to work
the full work day/work year as prescribed by the terms of the applicable
collective bargaining agreement between the Cambridge Public Schools
and the Cambridge Education Association, as then in effect, as well as the
additional time applicable to the position for which they are serving as a
substitute teacher, which are additional hours beyond the regular workday
as prescribed by the terms of the collective bargaining agreement between
the Cambridge Public Schools and Cambridge Education Association
Units A&B, as then in effect. It is further understood and agreed that such
Unit E members shall be compensated in the following manner:

The additional pay that is paid to a paraprofessional pursuant to the
provisions of Article 4(E)(2) of the collective bargaining
agreement between the Cambridge Education Association Unit E

- and the Cambridge School Committee, as then in effect, shall be
pro-rated for those members of Unit E that are asked to serve as a
substitute teacher for a teacher who is working an expanded
learning time program schedule at either the King School and/or
the Fletcher Maynard Academy.’

It is further understood and agreed that members of the Cambridge
Education Association Unit E who are selected for an expanded learning
time opportunity and work an additional three hundred (300) hours in the
expanded learning time program as a paraprofessional shall be
compensated at the salary set forth below in addition to their current salary



(c)

(d)

set forth in the collective bargaining agreement between the Cambridge
Education Association Unit E and the Cambridge School Committee:

$6,000.00.

It is also understood and agreed that Unit E members of the King School
and Fletcher-Maynard Academy as paraprofessionals of the Cambridge
Public Schools shall be required to work the full work day/work year as
prescribed by the terms of the collective bargaining agreement between
the Cambridge Public Schools and the Cambridge Education Association
Unit E, as then in effect. 1t is further understood and agreed that those
Unit E members of the King School and Fletcher-Maynard Academy, who
hold appropriate teaching certifications issued by the Massachusetts
Department of Elementary and Secondary Education, who are selected to
participate and serve as teachers in the expanded learning programs for an
expanded leaming time position for which they are appropriately certified
shall be required to work the additional time applicable to their expanded
Jearning time teaching position, which include additional hours beyond the
regular workday as prescribed by the terms of the collective bargaining
agreement between the Cambridge Public Schools and Cambridge
Education Association, It is understood and agreed that no member of Unit
E will be assigned to an expanded leaming time teaching position until
after members of Unit A have been given an opportunity to apply for such
expanded learning time teaching position. It is further understood and
agreed that an expanded learning time program must include a minimum
of three hundred (300) hours of additional learning time during the school
year. Unit E members serving as teachers in the expanded learning time
program who work this additional time of three hundred hours per year in
an expanded learning time position providing direct instruction fo students
in the expanded learning time program shall be compensated the salary set
forth below in addition to their current salary set forth in this collective
bargaining agreement:

Members of Unit B

Years of Experience Annualized Rate

for 300 Hours
Level One  0-5 $11,952.00
Level Two  6-10 $15,239.00
Level Three 11 or more $18.227.00

If a principal chooses to implement an expanded learning time program
consisting of more than three hundred (300) hours of additional learning
time during the school year, the compensation will be pro-rated
accordingly. It is further agreed that compensation for all schedules in the
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set forth in the collective bargaining agreement between the Cambridge
Education Association Unit E and the Cambridge School Committee:

$6,000.00.

It is also understood and agreed that Unit E members of the King School
and Fletcher-Maynard Academy as paraprofessionals of the Cambridge
Public Schools shall be required to work the full work day/work year as
prescribed by the terms of the collective bargaining agreement between
the Cambridge Public Schools and the Cambridge Education Association
Unit E, as then in effect. Tt is further understood and agreed that those
Unit E members of the King School and Fletcher-Maynard Academy, who
hold appropriate teaching certifications issued by the Massachusetts
Department of Elementary and Secondary Education, who are selected to
participate and serve as teachers in the expanded learning programs for an
expanded learning time position for which they are appropriately certified
shall be required to work the additional time applicable to their expanded
learning time teaching position, which include additional hours beyond the
regular workday as prescribed by the terms of the collective bargaining
agreement between the Cambridge Public Schools and Cambridge
Education Association. It is understood and agreed that no member of Unit
E will be assigned to an expanded lcarning time teaching position until
after members of Unit A have been given an opportunity to apply for such
expanded learning time teaching position. It 1s further understood and

~ agreed that an cxpanded learning time program must include a minimum

of three hundred (300) hours of additional learning time during the school
year. Unit E members serving as teachers in the expanded learning time
program who work this additional time of three hundred hours.per year in
an expanded learning time position providing direct instruction to students
in the expanded learning time program shall be compensated the salary set
forth below in addition to their current salary set forth in this collective |
bargaining agreement:

Members of Unit E

Years of Experience A nnualized Rate

Jfor 300 Howrs
Level One  0-5 | §11,952.00
Level Two  6-10 $15,239.00
Level Three 11 or more $18,227.00

If a principal chooses to implement an expanded learning time program
consisting of more than three hundred (300) hours of additional learning .
time during the school year, the compensation will be pro-rated
accordingly. It is further agreed that compensation for all schedules in the



expanded learning time program that are less than three hundred (300)
hours shall be pro-rated accordingly.

e) Additionally, the Association and the Commitiee acknowledge and agree
that if an individual who is serving in an expanded learning time teaching
opportunity goes out on leave for twenty (20) or more consecutive days,
for any reason including without limitation, for a medical leave, personal
leave or otherwise, the payment of the stipend set forth above will end on

the twenty-first (21%) day of said leave. The Association and the
Committee further acknowledge and agree that the individual will not be
paid the stipend for the period of time he or she is not performing such
expanded leaming time opportunity duties. Itis further agreed between
the Association and the Committee that if the individual retums from said
leave during the same school year and resumes his/her duties under the
expanded learning time program, then payment of the stipend will resume
as of the date on which the individual reassumes his/her duties in the
expanded learning time program.

The Committee and the Association acknowledge and agree that under the
provisions of this Agreement if a Unit E member works as a paraprofessional in
the expanded learning time program at either the King School or the Fletcher-
Maynard Academy, then the Unit E member shall be paid a stipend of $20.00
(twenty dollars) per hour for hours worked as during expanded learning time. This
stipend is included in the Unit E member’s regular semi-monthly paycheck.

If a Unit E member who regularly works as a paraprofessional in the expanded
learning time program is asked to substitule for a teacher who is working in the
expanded learning time program, then the Unit E member shall be paid a $10.00
(ten dollars) per hour differential for hours worked as a substitute teacher,
including the expanded learning time program hours. The differential payment
will be paid on a monthly basis in accordance with existing practices for
substitute teacher payments.

On occasion a Unit E member who does not regularly work in the expanded
learning time program may be asked to substitute for a teacher who is working in
the expanded leamning time program. If that situation arises, then the Unit E
member shall receive a differential payment of $10.00 (ten dollars) per hour for
the regular school day and $30.00 (thirty dollars) per hour for hours worked as a
substitute teacher during expanded learning time program hours. The entire
differential payment for substitute teaching in this situation will be paid on a
monthly basis in accordance with existing practices for substitute teacher
payments. For example, ifa Unit E member who does not regularly work in the
expanded learning time program substitutes for a teacher who is working in the
expanded learning time program for seven (7) hours, then the member shall be
sixty dollars ($60.00) for the regular school day and thirty dollars ($30.00) for the
additional hour of work for a total differential payment of ninety dollars (890.00).



10.

12.

13.

14,

The deadlines set forth in Article 34 of the collective bargaining agreement
between the Cambridge Education Association Units A&B and the Cambridge
School Committee, as then in effect, regarding the submission of applications for
job sharing, and the deadlines set forth in Article SM of the collective bargaining
agreement between the Cambridge Education Association Units A&B and the
Cambridge School Committee, as then in effect, regarding the submission of
applications for flex-time, shall not be applicable in the event that individual
teachers at the King Schoo! and/or Fletcher-Maynard Academy seek to .
voluntarily access the provisions of either of these articles, as then in effect, in
connection with the expanded learning time programs al each school.

It is understood and agreed that individual teachers at the King School and the

" Fletcher-Maynard Academy may voluntarily seek to access the flex-time

provisions of Article SM of the collective bargaining agreement between the
Cambridge Education Association Units A&B and the Cambridge School
Committee, as then in effect, in connection with the expanded learning time
programs at each school.

Tt is understood and agreed that the King School and the Fletcher-Maynard
Academy shall each develop an internal resolution process to allow staff members
to raise issues, concerns or problems and that this internal resolution process shall
be provided to all staff members at each school by the Principal. It is further
understood and agreed that the grievance process set forth in the applicable
collective bargaining agreements between the Association and the Committee will
not be used to raise any issues, concems or problems with respect to the expanded
learning time program at each school. All disputes not resolved at the school level
shall be referred to the Superintendent for resolution. The President of the
Cambridge Education Association will consult with the Superintendent regarding
the dispute. The decision of the Superintendent shall be final.

It is understood and agreed that teachers and paraprofessidnais at the King School
and the Fletcher-Maynard Academy who are working in the expanded learning
time program, either on a flex-time schedule or on expanded hours who fall under

 the jurisdiction of the Association may not seek modification of the term of the

assignment until the expiration of the school year in which the assignment was
made unless extenuating circumstances exist.

Tt is understood and agreed that community partners also will be selected by cach
principal of each school to assist in the operation and delivery of services in the
expanded learning time program of each school. It is also understood and agreed
that the selection and usage of community partners in the expanded learning time
programs of the King School and the Fletcher-Maynard Academy shall not be
grievable under the collective bargaining agreements between the Cambridge
Education Association Units A, B, C, D & E and the Cambridge School
Committee, as then in effect.



15.

16.

17.

18.

It is understood and agreed that all community partner positions shall not be
positions that fall under the jurisdiction of the Association collective bargaining
agreements, as then in effect, and individuals employed in these positions will not
be members of the Association’s bargaining units. It is further understood and
agreed that individuals employed in these community partner positions at the
King School and the Fletcher-Maynard Academy shall not accrue seniority in the
school system and that these community partners will be selected by the principal
of each school to assist in the operation and delivery of services in the expanded
learning time programs at either the King School and/or the Fletcher-Maynard
Academy.

It is understood and agreed that the King School and the Fletcher-Maynard
Academy expanded learning time programs and their respective school-based
administrators will have greatly increased decision-making authority, including
that all Cambridge Education Association Units A, B, C, D & E positions at these
two (2) schools that are posted as expanded learning time positions, which include
additional hours beyond the regular work day, are exempt {rom all Union and
School Committee work rules as relates to the work hours and work day. No
provisions of this Agreement shall prevent the principals of the King School
and/or the Fletcher-Maynard Academy and/or the Cambridge Public Schools from
making changes to their respective expanded learning time programs and
schedules during the course of the school year based on the needs of the student
population attending each of the schools.

The Committee and the Association agree that even though the King

School and the Fletcher-Maynard Academy are implementing expanded leaming
time programs at each of these schools, that the ending time at the King School
and the Fletcher-Maynard Academy on the day before Thanksgiving will be noon
or af a time earlier when required by the school district. The Association agrees
that no grievances shall be filed by any member of any unit with respect to the
ending time at the King School and the Fletcher-Maynard Academy on the day
before Thanksgiving. '

It is understood and agreed that this Agreement will be effective through the term of
any expanded learning time grant awarded by the Massachusetts Department of
Education to the Cambridge Public Schools for expanded Jearning time programs at
either the King School and/or the Fletcher-Maynard Academy and/or through the
term of award of other grant funds, whichever is longer. It is further understood
and agreed that the continuation of any expanded learning time program at either
school is subject to and contingent upon the continuation of grant funding from the
Massachusetts Department of Education and/or other grant funds. The Association
and the Committee further agree that it is within the sole discretion of the
Cambridge Public Schools to withdraw from participation in the expanded learning
time program at any time and that if either the King School and/or the Fietcher-
Maynard Academy withdraw from participation in the expanded learning time



program, the provisions of this Agreement shall no longer be applicable to said
school. Tt is further understood and agreed that this Agreement may be extended by
mutual agreement of the parties. Notwithstanding the foregoing, the parties agree
to review the agreement every two years that such agreement is in effect. The
parties agree that this Agreement is an Appendix to the 2012-2015 collective
bargaining agreements between the Cambridge School Committee and the
Cambridge Education Association Unit C, Unit D and Unit E and the 2012-2013
Interim Agreement and 2012-20116 collective bargaining agreements between the
Cambridge School Committee and the Cambridge Education Association Units
A&B.

19. Although both parties agree that programs such as expanded learning time programs
at the King School and the Fletcher-Maynard Academy require flexible operating
schedules and exemptions from work rules, notwithstanding this provision, the
President of the Cambridge Education Association may consult with the
Superintendent or designee regarding the expanded learning time programs at the
King School and Fletcher-Maynard Academy.

20. It is further understood and agreed by the parties that this Agreement only pertains
 to the expanded learning time programs at the King School and the Fletcher-
Maynard Academy. The Association and the Committee agree that the
development, operation and implementation of an expanded learning time program
at any other school in the Cambridge Public. Schools would have to be negotiated
between and among the Association and the Committee.

WHEREFORE, the Association and the Committee have cansed this Agreement
to be executed by their duly authorized representative as of the date set forth above.

CAMBRIDGE SCHOOL COMMITTEE ~ CAMBRIDGE EDUCATION
ASSOCATION

Date /2014

Patricia Berry
Secretary to the Cambridge School Commitiee



ARTICLES OF AGREEMENT

This Agrecment is made and entered into this  18th day of March - in the year 2014, by and between the Cambridge School
Committee and the Cambridge Education Association.

IN WITNESS WHEREQF the said parties hereunto set their hands and seals to this Agreement and three other copies of like content.

CAMBRIDGE EDUCATION ASSOCIATION CITY OF CAMBRIDGE

{SIGNED) SC OL (,OMMITTEE (SIGNED)
(Uil v . [ S

Premdent Contract Chalr I‘atricia A. Berry

Neggtiatthg Committee :
L/ : 3/18/2014 Cl4-044

m AL 4y ' Da
' [ :
egotjating Commijee oun ‘Ed.
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]

Negyiaﬁn Committee

W [ﬂ (for School Committee)
%‘C Gl _ Voted by the School Committee

\%\_

o,

/ljm’if-’\g)?u

Claire Spinner,
Chief Financial Officer

Wl

Negotiating Committee

Negotiating Committee

Negotiating Commitlee

_ Negotiating Committce

Negotiating Committee

Jill Coleman, MTA Consultant
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